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The purposes of this research were to study the relationships between personnel development
activities, trust  head nurse, working  nursing team, and effectiveness of patient units, and to determine
the variables which could explain variance in effectiveness of patient units, hospitals under the jurisdiction
of Bangkok Metropolitan Administration. The sample consisted of 322 staff nurses, selected by stratified
random sampling technique. The research instruments were personnel development activities, trust in head
nurse, working in nursing team, and effectiveness of patient units questionnaires which were judged by the
panel of experts. Cronbach's alpha coefficients were .912, .959, .913 and .867, respectively The data were

analyzed by using Pearson’s product moment correlation and multiple regression analysis.

The major finding were as followed

1 The mean score of the effectiveness of patient units was at high level. (X =3.666)

2. There was significant correlation between personnel development activities effectiveness of patient
units (r = .240, p<.01)

3. There was significant correlation between trust in head nurse and effectiveness of patient units
(r=.282, p< .01)

4. There was significant correlation between working in nursing team and effectiveness of patient
units (r= .695, p< .01)

5. Working in nursing team explained 48.3 percents of the variance in effectiveness of patient units

(R2= .483, p< .001). The equation derived from the analysis as followed:

Z = .695*

effectiveness of patient units — working in nursing team
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