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The objective of this research is to study the inventory problem and improve the
inventory management in case study of dental chair factory.

To improve the inventory system by applying the industrial engineering technique related
to production planning and control together with development of computer program for inventory
management system are concluded as follows

1. Raw material and finish part are characterized and grouped using ABC analysis
technique.

2. Material and finish part inventory arc planned and controlled by applying technique
of economic order quantity.

3. The computer program is applied for inventory control.

This study enables inventory operations improvement by reducing average inventory
value from 6,986,551.40 baht to 5,551,449.23 haht or reduced by 20.54%. The computer program
can facilitate the control of inventory to be much easier and faster.
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