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31
(Dental Chair Unit)
2 Actus Selene !
33 ( 2540 - 2545) 687.5
3
(Dental Chair Unit) 1
Confirmation to Europe Country (CE)
United Level (UL)
70
21 49 70
40 57.14 %
9
25-35 (43%) 18-25 18 (35%) 1-3
26 10 24
36 24

31
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(1)

(2)

©)



(Machining - Unit)

(Painting Unit)

(Assembly  Unit)

( Work in process )



(Upholstery Unit)

(Dead Stock)



3.2

31

(Dental Chair Unit)

Actus 5000  Actus 9000
Selene
Actus

2

. .2540-2545

97 %



3.1
2540
SELENE 273
ACTUS 152

Dental Chair Unit 425

Operating Stool 723

31
20%
2545
456
Actus

2541
132
m

243

343

Actus

2542
ol
226

277

604

60%

(
2543

109
300

409

583

( 2540-2545)

2544
220
266

486

667

2545
150
345

495

1080

(Dental Chair Unit)

3.2

Selene
B Actus-5000

OActus-9000

2545-2546



(2) Operation Stool

10-30 %

3.3

80 %

1%

3%

20

60 %

(Job Shop)
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Iron Paris From
Machining Sliop

[Preparing the Surface]

2 2 o @K@

[ -PAU-001]
>
Gt
¢
i)
<
[Apply Primer Surfacer] ¢
[W-PAU-0d2] ->¢
(m)
(n)
(d)
¢ A
¢
Y
(Y)
[Applying Paint] Ci)
[W-PAU-003] <A

TO ASSEMBLY SECTION &
UPHOLSTARY SECTION

35

Plastic Parts
From Store

[Coarse & Fine Grinding]
[Coarse & Fine File]
[Visual Inspection]
» [Degreasing]
[Sand Blast]
[Sited the dust & Cleaning]

[Visual Inspection]

1 [First Apply Primer surfacer]
1 [First 8aking]
(Apply Coarse Paint Putty]
(Coarse Block Sand the Area]

2 [Second Apply Primer Surfacer]

(Apply Powder Paint Putty]

[Fine Block Sand the Area]

3 [Third Apply Primer Surfacer]

(Apply Poder Paint Putty]

[Fine Block Sand the Area)

[Visual Inspection)

[Top Coating]
1 [First Baking]

(Quality Inspection]
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NO.

10

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

3.2

PART CODE

W-ASU-201-0100
W-ASU-201-0200
W-ASU-201-0300
W-ASU-201-0400
W-ASU-201-0500
W-ASU-201-0600
W-ASU-201-0700
W-ASU-201-0800
W-ASU-201-0900
W-ASU-201-1000
W-ASU-201-1100
W-ASU-201- 1400
W-ASU-201-1500
W-ASU-201-1600
W-ASU-201-1601
W-ASU-201-1700
W-ASU-201-1800
W-ASU-201-1900
W-ASU-201-2000
W-ASU-201-2100
W-ASU-201-2200
W-ASU-201-2300
W-ASU-201-2400
W-ASU-201-2500
W-ASU-201-2700
W-ASU-201-2800
W-ASU-202-0100

W-ASU-202-0200

PART NAME

Chair Control PCB installation

Chair Micro Switch Wiring

Backrest Micro switch Wiring

Foot Control

Hydraulic Motor Wiring

Hydraulic Valve Wiring

Transformer & Fuse Wiring Asm
Indicator Lamp Wiring

HVE&SE Micro Switch wiring

5 Step Selector ASM

Wiring & insulation of cup filler + Spittoon
Safety Switch of Assistant Holder Bar Asm
Table Asm/Handpiece Control

Film Switch Assembly

Unit Body Asm/Switch

Main Wiring ofthe Table

Handpiece Micro Switch Wiring

Table Asm/Obtic Light PCB

Wiring of Switch

3-Way Cartridge Syringe Tubing Set
Universal Vacuum Ejector Tubing Set 15
Saliva Ejector Tubing Set 14

Low Speed Handpiece Tubing Set

4 H High Speed Handpiece Tubing Set
Water Tank Assembly

Film Viewer ASM

Main Chair Asm

Sub Base Plate Asm

QTY.



NO.

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

PART CODE

-A  -202-0400

W-ASU-202-0500

W-ASU-202-0600

W-ASU-203-0100

W-ASU-203-0200

W-ASU-203-0300

W-Asu-203-0400

W-ASU-203-0500

W-asu-204-0100

W-ASU-204-0200

W-ASU-204-0300

W-ASU-204-0400

W-Asu-204-0600

W-Asu-204-0700

W-Asu-204-0800

W-ASU-204-0900

W-ASU-204-1100

W-ASU-205-0100

W-ASU-205-0200

W-ASU-205-0300

W-ASU-205-0400

W-ASU-205-0500

W-ASU-205-0600

W-ASU-205-0800

W-ASU-205-0900

W-ASU-205-1000

W-ASU-206-0100

PARTNAME

Hydraulic Testing

Lift Cylinder and Back Cylinder
Cover Asm

Solenoid Valve Asm
Spittoon Valve Asm
Assistant Holder Bar Asm
Body Frame Asm

Unit Body Asm

Vacuum Tank Asm for Se
Vacuum Tank Asm for HVE
Main Air Pipe Asm

Main Water Pipe Asm

Fuse Sub Asm

Solenoid Valve Sub Asm
Junction Box Asm

Duct Hose & Main Wiring
Junction Box Cover Asm
Pressure gauge block Asm
Solenoid Valve Asm

Needle Valve Asm

Primary Arm Asm

Spring Arm Asm

Table Frame Asm

Rear Holder Asm
Handpiece Holder Asm
Table,Spring ARM & Primary Arm Asm

Light Head Asm

QTY.
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. Manufacturing ( MAU )

. Local

. Import

. Subcontract ( SUB)

ACTUS 3.6

17% 30%

44%

@ MAU m LOCAL O IMPORT o SUB

3.6

ACTUS

61
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1)

@)

2547
Inventory Level Ratio Inventory Level Ratio
Inventory Level Ratiol

33

Inventory Level Ratio = /

63



Level Ratio

Ratio

1)

Inventory Level Ratio

(BOM)

Inventory Level Ratio ( )

Inventory Level Ratio ( )

)12

Inventory

Inventory Level

64



2) Inventory Level Ratio ([ )
= ( ( )t
PxQ + " T)xl.z
=12p A
3y
Inventory Level Ratio ( )
= ( )/

L2PO(1+f )

) X 12

65



2 BOM ( )

Inventory Level Ratio

3.3 Inventory Level Ratio 2547

Inventory Level Ratio

Inventory Level Inventory Level Inventory Level
Ratio Ratio( ?( ) Ratio( )

000HO7 HEXAGON NUT (M 14x1.5) 40 90 0.45 0.68 0.81
C040007 MOTOR COVER M/PL 40 92 0.44 0.68 0.81
C044001 SUB BASE PLATE 40 92 0.44 0.68 0.81
C051000 LIFT SHAFT HOLDER ASM 40 145 0.28 0.34 0.41
C051002 CENTER PIECE ASM 40 132 0.30 0.34 0.41
C051011 CHANNAL ASM 40 130 0.31 0.34 0.41
C054004 ADJUSTING BLOCK 40 91 0.44 0.68 0.81
C054005 MOUNTING PL A (FOR BACKREST) 40 92 0.43 0.68 0.81
C054006 VALVE ASM PLATE 40 68 0.59 0.68 0.81
C054007 FUSE PLATE 40 57 0.70 0.68 0.81
C054011 VIR MOUNTING PLATE 40 90 0.44 0.68 0.81
C054012 M/S MOUNTING PL B (FOR BACKREST) 40 74 0.54 0.68 0.81
C05405 M/S ADJUSTING BLOCK 40 67 0.60 0.68 0.81
C05406 M/S MOUNTING PLATE (MOTOR GEAR) 40 69 0.58 0.68 0.81
C05407 M/S MOUNTING PLATE 40 80 0.50 0.68 0.81
C05424 MPT POLY nr ELBOW ASM 40 90 0.45 0.68 0.81
C064002 HEXAGON NUT 40 91 0.44 0.68 0.81
C064003 SWITCH COVER 40 79 0.51 0.68 0.81
C064004 SEAT MOUNTING ROD(R) 40 53 0.75 0.68 0.81
C064005 SEAT MOUNTING ROD(L) 40 98 0.41 0.68 0.81
L021034 LAMP COVER PLATE B 40 92 0.43 0.42 0.50

)21035 E-RING ID2 40 109 0.37 0.42 0.50
L021036 SWITCH LEVER 40 89 0.45 0.42 0.50
L021037 HEXAGON NUT 40 122 0.33 0.42 0.50
L021038 SPACER SCREW 40 93 0.43 0.42 0.50

)21057 LOCK SCREW 40 93 0.43 0.42 0.50
L021058 SET SCREW 40 191 0.21 0.21 0.25



L021059

L021060

L021061

L024012

L024013

L024015

1024022

L024030

P 12595

P 126005

P 128001

P145993

P 1850901

P19101

P 19509

P 19512

P20801

T 110002

T 114003

T1 14013

T 123006

T 14317

T 144005

T 144020

T 1447903

T 145001

T 14508

T 14517

T203002

T204006

LAMP CL-9

INSULATOR TUBE 76 MM.
SWITCH COVER

SHAFT A

COLLAR B

ADJUSTMENT ROD

WASHER B

WASHER C

RESISTER 500 K 1/4

MICRO CHIP FOR V/R

CHAIR CONTROL PCB

FUSE 1AL32

RESISTER 120 Ohm 1/4

LIGHT CONTACT

SWITCH MS-500 A

PCB CONNECTOR OPTIC LIGHT
MOTOR SUCTION PCB PLATE
UNIT SOPPORT COVER

TABLE SUPPORT COVER RING
ROTATING UNIT PILLOW SCREW
ARM COVER

TOGGLE VALVE 2 WAY #7015
FIBER WASHER

PLASTIC WASHER

SHUTTLE VALVE BARB F
DRAIN OIL SPONGE FILTER
TAPPING SCREW (TAPER)
NEEDLE VALVE ASM

FILTER CASE SALIVA BASKET PLASTIC

AIR MOTOR JOINT 2-H (SILICONE)

33

Inventory Level Ratio

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

40

Inventory Level

108

123

125

120

107

74

84

85

135

72

98

59

84

89

115

124

59

101

80

106

98

87

64

69

147

91

75

80

104

Ratio

Inventory Level Ratio

Inventory Level Ratio

0.49

0.37

0.32

0.32

0.33

0.38

0.54

0.48

0.47

0.30

0.56

0.41

0.68

0.48

0.45

0.35

0.32

0.68

0.40

0.50

0.38

0.41

0.46

0.62

0.58

0.27

0.44

0.53

0.50

0.38

0.42

0.42

0.42

0.28

0.28

0.57

0.57

0.57

0.68

0.34

0.68

0.68

0.68

0.68

0.68

0.34

0.42

0.57

0.57

0.57

0.57

0.57

0.57

0.57

0.34

0.68

0.57

0.42

0.42

67

0.50
0.50
0.50
0.34
0.34
0.68
0.68
0.68
0.81
0.41
0.81
0.81
0.81
0.81
0.81
0.41
0.50
0.68
0.68
0.68
0.68
0.68
0.68
0.68
0.68
0.41
0.81
0.68
0.50

0.50



3.4

04/11/46
04/11/46
04/11/46
10/11/46
10/11/46
10/11/46
12/11/46
17/11/46
17/11/46
17/11/46
18/11/46
18/11/46
19/11/46

19/11/46

Part Code

19425

T2060101

ul19421

L 01521

L021017

L021021

uo 14026

L24020

T143506

T144039

MS14016

u024004

C10213

C10221

2546 34

actus!

42
100
150
44
33
37
39
10
150
90
40
45
40

40

. 2546

99

55

42

100

136

44

33

37

39

10

51

35

33

45

40

40

o
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3.4

Out of stock

69



Supplier

14

3.5

60

30

14

3.5

24

32

&

190

363

30

60

2546

6.61%
8.82%
14.60%
17.63%

52.34%

100.00%

30
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3.6

Selene
Actus 5000
Actus 9000

0ScC-S

3.6

20

3.6

11
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