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The purposes of this research were to study the leadership and work dynamic of communities 
that were succeeded in environmental communities’ development in Bangkok Metropolis. The 
population used in the study comprised 274 heads of household in three communities. They are 
Poonbumpen community, Bansuksuwan community and Klongtubchanglang community. The data 
collection methods were interview using questionnaire schedule and in-depth interview using an 
interview guide with a small number of selected samples. The obtained data were analyzed using of 
percentage, mean, and typological analysis.

The results indicated that:
1. The leader of Poobumpen community used charisma or Idealized Influence Style at high 

level. The work approach was that of patronage and management in PDCA (planning, doing, 
checking, and acting) style, as well as the Brahmavihara Dhamma

2. The leader of Bansuksuwan community used Inspirational Motivation Style at high level. 
The work approach was participatory management.

3. The leader of Klongtubchanglang community use charisma or Idealized Influence Style at 
high level. The work approach includes the internal community management, equity, patronage 
system and religion.
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วิจิตรและนางสาวศุภวรรณ อัตตพันธ์ เพ่ือนร่วมรุ่นท่ีคอยถามสุขทุกข์เป็นห่วงเป็นใยและให้กำลังใจดีๆเสมอมา 

ขอขอบคุณเจ้าของผลงานทุกช้ินท่ีได้ถูกนำมาอ้างอิงในวิทยานิพนธ์ฉบับน้ีท้ังท่ีได้ระบุนามและไม่ได้ 
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