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The purpose of this research was to study state and problems ofthe academic supervision
organization of private schools joining the Learning Reform Schools for Developing Quality of
Learners Project, the Office of National Commission. The subjects include the school educational
supervision committees. The data were collected through interviewing and documentation. Data were in
twelve private schools joining the project analyzed by using content analysis techniques.

Research findings were as follows In every school an educational supervision plan were
formulated by school educational supervision committees which composed of school principal, assistant
principal in academic affairs, and school educational committee members. Meetings were organized for plans
formulation bywhich data on schools past records, state, problems and teachers’ needs were studied together
with school policies. These activities were organized during the second semester break. Supervisory
techniques and skills were applied during meetings to enhance the teachers’ understanding regarding
academic performances. The monitoring and evaluation were employed through meetings, performance
observations, visitations and reports bywhich at the preparation stage they were evaluated against the plan
and at the implementation stage they were evaluated against the objectives of the project.

Problems founded were teachers did not perform according to planned due to the uncertainty
of the results, insufficient amount of textbooks and instructional médias. They were solved through

meetings, instructional médias production among teachers, and budget allocation.
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