L (TPM)
3, Competency Model

Competency Model

21 (TPM)
(TPM)  Total Performance Management

(TPM)
TPM - BSC- KPI - Competency

211 (TPM)

(TPM)  Total Performance Management
21



21 TPM

Total Performance Management

4
UHUNAYNS

Total Performance Management (TPM)

21
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Planing)
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Scorecard
3

| KPI)
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(Vision)
(Mission)
3 5
(Swot Analysis)
(Corporate Strategy)
Balanced

4
(Key Performance Indicator-

Matrix

(KPI)

% EBIT Growth

%
%

%

%
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1
2. Matrix
3
4, (Action Plan)
2. )
(Value)
( ) ( 52546 45)
3 1) (Strategic Analysis) 2) (Strategic
Formulation) ~ 3) (Strategic Implementation)
SWOT Analysis
5 5- Force Analysis
Industry Lifecycle
Key Success Factors
Value Chain Analysis

(competitor Analysis)



(Strategic Formulation” 3 1) )
3)

(Action Plan)

Total Performance Management (TPM)

(KPI's Target)

22

(Performance  Measurement)

(Sincairand Zairi, 19995 50)
(Continuous Improvement)
(Performance Measures)
(Sincairand Zairi, 19995 50)
(Key Performance Indicators)

( 2544)

CSF (Sincair and Zairi, 19995 50)



(Planing) (Organizing) (Leading)
(Controlling)

3
L
(Critical Success Factors)
(Key Result Area)
11 (Critical Success Factors)
andZairi, 19995:51)
12 (Key Result Area)
(KRA)
2544 52)
2, (Performance - Indicator)
3
Yol 3

Benchmarking

(Sincair



14

5.1
5.2

(Productivity)  Teague Elion (1973)
4

Kaplan ~ Norton (1996)



69)

2.2

(Cycle time)

4

(Ghalayini and Noble, 1996
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SMART  The Strategic Measurement Analysis and Reporting Technique System
Wang Laboratories
4 23



2.3 SMART

Objective Measures
A

Vision

Market Financial Busine

Measures Measures

Business Operation
Customer System
A\ Flexibility Productivity
Satisfaction

Departments and Work
Centers
Quality Delivery Process Times Cost
Operation
23 4
1
2
3
4 3

PMQ  The Performance Measurement Questionnaire
Dixon 1990
(Workshop)
PMQ

17



(1993)

PMQ

24

BSC

(Alignment Analysis)

(Congruence Analysis)
(Consensus Analysis)
(Confusion Analysis)
Balanced Scorecard Kaplan Norton
4
2.4
(Workshop)
Balanced Scorecard



(Ghalayini and Noble, 1996 76- 77)

22
SMART 1)
PMQ 1)
BSC 1)

23

Competency Model
Competency Model

Competency
Competency Model
Competency Model
Competency Model

2.2



231 Competency
Competency
D. McClelland
(skill) (knowledge) (Social role) (Self image)
(attitucle) (values ) (trait )
(motive ) 2 24
Lyle M. and Signe M. Spencer Competency Competency at
Work D. McClelland
T (4 7/8 - SN wweven (Lyle M. and Signe
M. Spencer, 1993 9)

Saeiing . Means the competency is a fairly deep and enduring part of a
person’s and can predict behavmr in a wide verity of situations and job tasks.
. ... means that a competency causes of predicts behavior and performance.

C e ... means that the competency actually predicts who does something well
or poorly, as measured on a specific criterion or standard. Examples of criteria are the dollar volume
of sales for salespeople or the number of clients who stay “dry” for alcohol-abuse counselors.

(Lyle M. and Signe M. Spencer, 1993 9)
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24 Central and Surface Competencies

A. The Iceberg

self-concept

Visibl
she Skill

Knowledge

Trait,

Motive

self-concept
Trait
Motive

) Attitudes, Values
Hidden

Knowledge
9 or onality :

Most difficult to develope

Surface :
Most easily developed

Competency

competency
Competency 3

... - Ability to perform a certain mental or physical task, (what the individual is able to
do

«vowress. - Information an individual has in specific content areas, (what the individual
needs to know)

w oo What the individual needs to be”
* ... : Thethings which drive an individual to act.

* ... : Physical characteristics and consistent responses to Situation or
information.

* ... :Anindividual’s attitudes, self-concept, or self-image.
Competency  “
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232 Competency Model

Competency Model /
Competency Model
Competency Framework 25
2.5 Competency Framework
ek Excellent

Mission Value

Performance

Organization

. Competencies

HR Process

Einployee Competency — Based

. " Human Resources
. Competencies

Management

Competency Framework Vision, Mission, Values
(Organization Strategy)

Organization Competency 26
Organization Competency



2.6 Organization Competency

Business

Strategy

Organization
Conpetendes

23

Poesses Technology Pegde

Competency
Employee Competency
Core Competency
Common Competency”

Functional Competem”

Employee ~ Competency
Competency Competency Mol
Mapping Competency
2.1 Competency - Based System
Competency ~ Model
Competency Model

Organization

Job



2.1 Competency - Based System

\

Defining \

Establishing Core N Establishing Function

Organization /

Preparatioi®® Competency / Competency
Competency /
- Providing -Executive interview - Propose Competency List - Information to all
— Knowledge | Assessment - Defining Competency employee to
Needed to -Analysis Vision, Classification method Understanding
management Mission - Defining conceptual - Internal department
team , Value, Strategy framework meeting
- Establishing Policy of each competency level - Defining functional
Competency -identify - Drafting detail of each competency
Committee Organization Competency - ldentify competency
- Training Competency level
Committee

-Compiling source

Determining employee'

Controlling salary

; rﬁpToyeé { Classification structure
Job Mapping Competency / e And
career path development Incentive program

- ldentify competency - Design and develop - Defining employee - Managing employee

level specified to appraisal form level to personnel salary

eachjob / level - Making - Clarifying career - Executing incentive
- Drafting Competency  understanding to path and training program.

Matrix Employee road map
-Committee review - Employee takes self-

assessment
- Manager discusses to

employee
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234

Conpetency Model
Competency Model
I} (Business Direction)
2 (Visions)
3 (Mission)
4, (Organization Competency)
) (Core Competency)
6. (Common Competency)
1 (Functional Competency)
8, (Job Mapping)
9 (Competency Assessment)
Competency Model
Competency Model

25
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