(Management Tools)

3
(Competency Model) (Management Tools)

(Management Tools)
(Competency Model)

31 . Connector
Plant )

311
25 2531 120

(Connector)
CANNON, FUIIKURA, FUIITSU ~ SHARP
HITACHI, IBM, SEAGATE, EPSON, HEWLETT-PACKARD, ADAPTEC,
TOSHIBA  NOKIA 3
1 4,
28000 .. 2532 1,755
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(Stamping Part), (Molding

Part), (Finish Goods)
2 4
15200 . .. 2533 119
(Plating Part)
3 . . 5,392
2543 258
(Molding Part), (Finish Goods)
Moka-shi, 2506 500
9.35 , 191.30 0 2541)
Connector, Cable Assemblies &
Optical Links
BOI 4
BIO 1 30 1988
BIO 2 50 1993
BIO 3 160 1995
BIO 4 120 2000
| 730 18.65 /
3.1.2 »

Balance Scorecard (BSC)
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(Objective) (KPIs Organization)

(Definition Organization)

(Target Organization) (Frequency)
(KPIs Targets)
(KPI’s Targets)
(Department Managing) (Benchmark)
(KPIs Organization)

(Monthly KPI Action Plan Meeting)
(Quarterly Meeting)
(Half Year Interval Management Review

Megting)
(Annually prior to new
Fiscal Year)
31 Balance Score Card (BSC)
4
(Financial Performance)
(Customer Satisfaction)
(Internal Processes)
(Learning & Growth)

(KPIs Organization)
(Customer Satisfaction)



(Customer Satisfaction)
L
/ 99%
2
1300
3
99%
4, /
/ /
31 Balance Score Card (BSC)
KKK-T Balance Score Card, BSC:
Chedive KPI - Organization Definition-Org
Finandial performance:
1 Sdesgonthrae ()/s(i-1)-1
2 Profit gowthbefore interest and tax). PKi)/Pffi-I)-I
3  ReumonAsst, ROA (Y T-Asset
4 ReumonCapital Eployed ROCE Sy T-Capital
Quetaer satisfaction:
1 Qudores satisfacion suvey socae St-SofTsoore
2 No of Qusiomer corplaint Qam/ShipLat
3 Delivary adieeret SAVTSAT
LotAdhv/ShipLot
4 Qseore Rgedtor Reum LotRTV/ShipLat
Interal processes.
I Newprodud tires to market LT.Act/Target L T
2  Reoeetimeto custarers of quality or AROARR
Tedmicd isses (Adter received
orderfrecpesl)
3  Redudrgoflossss amout Adudl. Losses'Ses

TargetOrg  Frequency  Resp.by

3% Qr
1% Qr
15 Yr.
25 Yr.
D% Half-Yr
1300gm M.
0 M.
P M.
<1% Qr
0 Qr
<3das Mo,Qir

<05%  MoQr

MESReg
AC
AC
AC

5229

MSQAENG

Al Dert

1%



4 Control Inventory Ratio Inv.cost/Cost of sales <0.80 % Mo.Qtr MS,PN,PU,

Prod.
5 Cost reduction index e.g. % Cost of sales > 10% Mo.Qtr Prod., ENG
* Productivity improvement Qty/Head or > 30% Mo.Qtr Prod.,.ENG
* Minus profit products Qty/Man-hour
6 Reducing Environmental non-compliance Reduce ECN case <50% Mo.,Qtr,Yr E&s, All
Dept.
Reducing an Accident Reduce Accident case <50 % Mo.,Qtr,Yr E&S, All
Dept.
Learning GG rowth:
1 Number of new patent product registered % of new products ? Half-Yr ENG
2 Number of suggestion proposed and % Head count >20% Qtr All Dept.
Implemented, % of Sug. proposed
3 ROI of SGA implemented % of Investment >20% Qtr.Yr All Dept.
4 Training Hours implemented or Hours/Head 24 Hrs. Yr All Dept
IPGA.
Increase no.of employee competencies No.C/T-key-Comp. 10 keys Yr PGA
5  Absenteeismrate Absent-P/T-Empl. <3% Mo.,Qtr  All Dept/
PGA.
6 Employee satisfaction survey score Sat.survey/T-Score > 95% Half-Yr  All Dept/
PGA.
7 Staff turn over Resign-P/T-Empl. <3% Mo.,Qtr  All Dept/
PGA.

32 (KPI's Target)

(FCPI's Targets)
(KPIs Organization)
(KPI's Targets)
(Customer Satisfaction)

/ 99%

1300



Ohjective

99%

3.2

KPI - Department

Financialperformance:

1

2

Winning new business (Hit Ratio).

Increasing market share of key customers.
Sales of strategic products by region

New market or new customer expansion.

1 Relate to operation efficiency of production

"And Supported departments.

Customersatisfaction:

1

2
3
4

Increasing customers' satisfaction from surveying
score,

No. of Customer complaint.

Delivery achievement rate.

Reduce Rejection or Return rate,

Internalprocesses:

1

Response time to customers of new design inquiry,
Response time to submit FA sample.

Reduce internal lead times from receiving order to
ship out

Response time for customer ' complaint
Response time for providing technical issue
Reducing Defects

Reducing Shortage (including sub-contractors).
Reducing purchase loss

Reducing Rework /Re-screen /inspection Cost

Reducing EOL parts

(KPI's Targets)

(KPI’s Target)

Definition-Dept.

S(i)/s(i-1)-1

Str.c/T-Sales
Str.S/T-Sales
N.S/T-Sales

Sat-Sc/T-Score

Claim/ShipLot
Lot-Achv/T.Lot

Inquiry response

Achv-case/T-cases

Achv-case/T-cases

Achv-case/T-cases
Achv-case/T-cases
Defect amt./sales
Shortage.ant/sales
Pur.loss ant/sales
Rework cost/sales
EOL ant/sales

Target-D

15%

10%
15%
5%

99%

Suml300ppm
99%

< 3days
90% < 35 day

90% < 30 day

90% < 3day
90% < 3day
<0.25%
<0.14%
<0.05%
<0.01 %
<0.05%

Frequency

Qtr

Qtr
Qtr
Qtr

Half-Yr

Mo.
Mo.

Qtr
Qtr
Mo.

Mo.,Qtr
Mo.,Qtr
Mo.,Qtr
Mo, Qtr
Mo.,Qtr
Mo.,Qtr
Mo.,Qtr

3

Resp. by

MS, -
Reg.&ENG
MS,S-Reg.
MS,S-Reg.
MS, -

Reg.&ENG

MS,S-Reg.

Each dept.
Prod.dept.

ENG

ENG
MS,ENG,PN,
PU
MS.QA.ENG
MS.ENG
Prod.,ENG
Prod.WH

PU

Prod.QA
MS.PN



Stock of FG

Slock of WIP

Safety stock of Inhouse parts
Safety stock of Imported materials

Cycle time reduction or Speed up.
(Changing processes or Man-power reduction).

Yield improvement.

Increasing of operating efficiency

Suppliers' price down

Reducing Environmental non-compliance

Reducing an Accident

Learning & Growth:

|
2

New product R&D with patent own.
Number of suggestion proposed
Number of suggestion implemented
ROI of SGA implemented

Training hours to target groups e.g. OP,LD,SO,SV

Competencies Training to target groups
€.g.LD/SO,SV

Competencies Training to target groups
e.9.SV.ENG.Mgr.

Reduce absenteeism rate

Employee satisfaction survey score

Staff turn over

150 9001 2000

FG Stock/Cost of sale
WIP Stock/Cost of sale
Part Stock/Cost of sale
Imported Stock/Cost of
sale

New-CT/STD-CT

Actual-Use/STD-
Use.amt
Run-Time/Retain-Time
New price/Old price
New price PO ant/sales

Reduce ECN case

Reduce Accident case

% of new products
% Head count

% Suggestion proposed

% of Investment

% Head of LD,SO,SV

No.C/T-key-Comp.

No.C/T-key-Comp.

Absent-P/T-Empl.
Sat.survey/T-Score

Resign-P/T-Empl.

<0.25%

<0.10%

<0.15%

<0.30%

>20%

> 98%

> 98%

>5%

<50%

<50%

7
>20%
>5%
> 20%
24 Hrs.

10 keys

10keys

Sum < 3%

> 95%

Sum < 3%

Mo.,Qtr
Mo.,Qtr
Mo.,Qtr

Mo.,Qtr

Mo.,Qtr

Mo.,Qtr

Mo.,Qtr

Qtr,Half-Yr

Qtr,Half-Yr

Mo.,Qtr,Yr

Mo.,Qtr,Yr

Half-Yr
Mo.,Qtr
Mo.,Qtr
Qtr.Yr
Yr

Yr

Yr

Mo.,Qtr
Half-Yr

Mo.,Qtr

32

MS, PN
Prod.

PN, Prod.
PN,PU

Prod.&ENG

Prod.&ENG

Prod.&ENG
PU

PU

E&s, All
Dept.

E&S, All
Dept.

ENG
All Dept.
All Dept.
All Dept.
All Dept
IPGA.
PGA

PGA

All Dept.
All Dept.
&PGA.

All Dept.

(Quality Management System ; QMS)

150 9001
2545

2000

RWTUV Alagentechnik,
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(Environment Management System

; EMS) 150 14001
1SO 14001 2542 RWTUV Alagentechnik,

4,

MFG-PRO 2543

MFG-PRO  Web
313
5 1 (Executive), 5
(Division), 18 (Department), 31 (Responsibility Area)

(Function / Description)



Connector plant Management Organization
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3.2

(Competency Model)
m T
321 ,
3 11
13 ,
31 2000
OPERATION RESULT of 2000 (Unit in Million Baht)
Description Annual Plan Result % Achieve
1 Sales Target (Mbht.) 3,215.82 2,702.04 84.02%
2. Cost of Sales 78.70% 81.10% 103.05%
3. Ordinary Income (Mbaht) 214.39 290.89 135.68%
4. Quality Target
- Customer Complaint 0.06% 0.06%+ +
- Defect Ratio 0.80% 1.60% 200.00%
5. Cost Target
- Cost Reduction (Mbaht) 309 339 125.89%
- Inventory Ratio 0.8 159 198.75%
6. Delivery Target 99% 90.88% 91.80%

7. BPR&ERP Dec-00 Feb-01

166
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OPERATION RESULT of 2001
Description
1 Sales Out-In
Out-Out
Total
2. Cost of Sales
% Ratio
3. Ordinary Income
4. Cost Down
5. Average Stock Amount /month
6. Stock Ratio (/Cost of sales)

Quality, Delivery Plan and Result

7. Customer complaint / Lots, PPM

8. Defect Retio / Sdes

9. Delivery Achievement

3.3

OPERATION RESULT of2 2
Description
1 Sdles Out-In
Out-Out
Total
2. Cost of Sdles
(% Ratio )
3. Ordinary Income
4. Cost Down
5. End.Qtr.Stock Amount
6. Stock Ratio (/Cost of Sales)

Quiality, Delivery Plan and Result

7. Customer complaint/Lots,PPM
8 Loss Ratio /Sales

9. Delivery Achievement

2001

(Unit in Million Baht)

Annual Plan
754.99
1,454.95
2,200.94
1,824.13
82.50%
110.29
142.30
12161
0.80

1,3
0.80%
99. %

(Unit in Million Baht)

Annual.Plan
786.40
1,76329
2,549.69
1,985.83
77.8%%
245.64
127.60
1832
0.80

720
150%
99.20%

Result

683.99
1212.83
1,896.82
166111

87.60%

211
127.57
195.87

142

1454
2.97%
98.94%

2002

Result

782.14

1,745.69
2527.83
1,965.26

77.74%
287.62
100.04
140.18
0.86

2
2.40%
98.58%

36

%Achieve
90.60%
83.40%
85.80%
91.06%
106.18%

22.30%
104.40%
161.06%
177.50%

111.85%
371.25%
99.90%

%Achv
99.46%
99. %
99.14%
98.96%

100.18%
117.09%
78.40%
118.48%
93.46%

99.66%
62.50%
99.37%
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(Cause & Effect Diagram) 34
(Strategic Improvement)

(to strengthen
employee competency)!
(Key Staff)
1)
' (Strengthen Training activities)
(key personnel competencies)
(Restructure Organization)

(Production  Shap)

34 (Cause & Effect Diagram)

Man o A Machine/Methads
UrsBnBNIMNITHAR

Cost down /hinfiaugu qageuluniraenuuy
" o Afealfou
ANTTOUS NNHNWINTUREA/
: > P [ngnén
S6itcam i MNNHINNMAUA AN

AURANAIATEININATY
NNHENNNTURG/

, fATIreude g
NNBENNNAUA AN

MIAIANNTELIUNT A

UTEANBNINNITUAR VNN TURR/

_an/bivavgu ANHINWMAUA AN uan1seaiiu

nubiusa

AANARIRUATLIA R

FINATFI RAARY
fayan1sue /

i nansaae bia

FunuIIBg " _
. . Tool/die PM Lifitls=@ndua
—— UAATBIAIARIG : i
= i ALAN A
e Taramransunulia Wi Spesspat
fautju
iJ_ G & N1IRINDY : mat.
Sl Ll TIAIAQALGITU

Ipart #anautn
Others Material
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322

SWOT  Analysis
(Business Direction)

(Vision and Strategy)

(Benchmarking)
(Executive interview) (questionnaire method)
Analysis?
1 revenue triple 32 T-Account 6,750
2 ROA  35% 1999  10% 2005
1 inventory turnover 68 1999 l4cycles 2005
2 equity pershare  186% 1999  400% 2005
3 profit 15% revenue

5

Triple growth revenue within 2007

(Company’s  KPI-targets)

38

SwoT

2007

“To Increase
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Standard TM)
QM)
6.2
Standard TM)
6.2
6.2.1
6.2.2
L /
2
3
4,

39

150 9001:2000 (Australian/New Zealand

(Quality Management System
150 9001 2000
150 9001 ; 2000
150 9001:2000 (Australian/New Zealand
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