(Core Competency)
(Management  Tool)

(Core Competency) (Competency
Model) /
(Management Review)

/
(Competency Model)
5

L

2.

3.

4,

.
41
(Core Competency)W (Competency Model)

(Competency Model)



41

(Competency Model)

(Competency Model)

(Competency Model)

(Competency Model)

Competency Management Project

1 KKK (Thailand) Ltd.



2545

2546

ZJ,

42



(Competency Model)

(Competency Model)

(Competency Maodel)

Competency)

(Competency Model)

43

(Core Competency)

(Core Competency)

(Competency Model)
(Competency Model)

(Core
(Competency Model)



(Core Competency)
(Core Competency)
(Functional Competency)

Job Mapping)

(Competency Model)

42

(Competency Model]

(Organization Competency)

(Competency

(Competency Model)



L (Work Shop)
(Competency Model) (Competency Analysis)
(Business Strategy Analysis)
(Executive)
2
(Fact Model)
(Executive)

3 (Wark Shop)

Analysis Model, SWOT Analysis, Five Force Model,
(Conceptual Frame Work)
4, (Focus)
(Business Vision)
) (Executive) /

45

BSC
(Executive)
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“1 ?2NHLICLIHIVIf -i,9 X

Y EQ  >earcn  Hep

Original Message-----
Sent: Friday, November 29, 2002 1:36 PM

Subject: Re: DDK-SWOT analysis for strategic direction and core competency development

> > > Dear President,
> > > Please get attached files.
> > > 1 Firstfile is aboutintroduction about competency and SWOT analysis methodology where important for developing our core

competency. Vision->Mission->Values->Direction Strategy and core competency.

> > > 2. Second file (not complete yet) is the output o f23-Nov workshop with K.Suthat We shall review them again among members, ILSuthat
and Shacho in order to ensure for meeting our mission taigets. Also it is recommended that those mission targets must be breakdown to
department level (KPIs). And top managementneed to verify and agree on action plans to be inline with such targets or direction. | will finish

this file by today and tomorrow breifing.

> > > Regards,

>> > Somsak p.

> > > Note: Comment from Michael E.Porter, Economist guru, that operation efficiency (TQM,TPM,ABC->BSC and etc.) today is not
enough for winning or sustainable growing up the business as o f global fierce competition. Strategy mustbe developed for given the right

direction and execute the plan accordingly.

>>>

>>

SUSteitj 0 ssBF > 31 M -JFinal Thesis | “MicrosoftWord-1 _jmal jpijz 1 swoTt2cC2 ! 1951
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4.2 SWOT Analysis

(TPM)

—
(e
—

SWOT Analysis

43
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43
KKK Organization Competency
SN 2« ?7®7 N NN
B.aress Dredion . Technology Expert
N
Mssion *  Product Excellent
¢ Organizational Commitment
43 (Core Competency)
431 (Core Competency)
(Core Competency)
432 (Core Competency)

(Competency Model)
(Organization  Competency)



(Core  Competency)

(Functional Competency)

11

12

13

21

2.2

2.3

31

3.2

(Core Competency)

(Competency List/ Directory)
(Competency List/ Directory)

(Organization Competency)
BSC-KPI Mol

(Competency Level)
(Waork Shop)

(Organization
Competency)

(frame-work)

(Conceptual frame-work)
(Conceptual frame-work)
(Learning Theory)
(Hierarchy and Management Role)

49
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4, (Competency
Description)
41 (Core
Competency)
(Competency Components)
4.2
) (Core Competency)
6. (Core Competency)
4.4
(Core Competency)

First Draft of Core Competency

1. Expertise

2. Personal Mastery

3. Organizational Commitment
4. Communication

5. Decisiveness

6. Customer Oriented



45 (Core
Competency)

Competency Dictionary Form or Competency Model Form

o Company ODepartment.

Competency Name: Goal Commitment

Definition:

Proficiency Level Description

L1

L2

L3

51



4.6
Competency)

Competency Dictionary Form or Competency Model Form

O Company CDepartment.

Competency Name: Communication Skill

Definition: '

Proficiency Level Description

L1

L2

L3

(Core

52
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433 (Core Competency)

(Core Competency
I} (Competency
Components)
(Competency) 4
Competency Basket
I} (Competency Name)
2 (Definition)
3 (Proficiency Scale)
4, / (Behavioral Indicators)
4.7 (Competency Components)

f'mﬂusmuz
Competency Name: lV—
Personal Mastery ( ) ‘ fdana

Definition

Level Description

12

13 ,
(Value for Change & Personal Mastery )



(Competency)

(Anchor)
(Communication)
(Benchmaric)
2 (Competency Level)
(Competency)
(Competency)
(Competency)

35

(Competency) 4
Unscale , Global Scale, Hierarchy Scale, Expertise Scale

Unscale

- Meet Expectations
- Does not meet Expectations



Global Scale

g1 B LW PO -

Hierarchy Scale

(Flat Organizations)

(Support Staff)
/ (Supervisor)

(Professional)
(Manager)
(Executive)

55



Expertise Scale

41

1 Beginner /

2 Novice

3 termediate

4 Advance

5 Expert

(Competency Level)

4

56



57

41
scale ,
Global Scale
Hierarchy Scale
/ (Flat
Organizations)
Expertise Scale
/
/
3
(Developing) (Competence) (Expert)

438
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48
(Core Competency)

KKK Competency Level

Developing Competence Expert

(Competency Level)
Frame (Competency)
(Anchor)

3 (Core Competency)
(Core Competency) (Strateqy)

(Core Competency)
(Focus) 10
(Core Competency)
(Vision/Mission)
(Core Competency)
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(Core Competency)
I (Knowledge) (Skill)

(Competency)

(Functional Conpetency)

(Functional Conpetency)

(Functional Competency)

1
44
441
442
1
11
Competency)
12
0 n
2

(Functional Competency)
(Functional Competency)
(Functional Competency)

(Functional Competency)

(Functional

(Functional Competency)



21
22

Competency)

31

(Job position)
32

33

Competency)

49
(Functional Competency)

60

/
(Functional Competency)
1
(Functional

(Functional Competency)

(Core Process)

(Key Performance)

(Task list)
(Functional

(Functional Competency)
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49
(Functional Competency)

ifi Func Competency! com!? -M a N 4if~|o -1f X
Ele Edit Seordi telp | !

—Original Message -

From: Thammarat

To: Yuthana; yupin ; Wanpen ; Upa; Sumpun ; Sanit ; Pathom ; Nongyao ;Nantawan ; Komain . ; Kanokwan ; Kamolsitm . ; Chumrut;
Cc: Somsak p. ; Kittipong
Sent: Wednesday, January 29, 2003 10:35 AM

Subject: FunctionalCompetency Consulting Schedule

To Dear all’

Refer to Functional Competency W orkshop , 1 would inform you the consulting schedule for each team as file attached . Beside

this

I 'would like torequestyou for send me your inform ation as below;

1.The name listofyour team memberwho will attend die consulting class

2. The name Hstofyour targetstaffremained have tojoin the competency workshop on Feb-8-2003 ,dme 8.30-16.00, Trainl room

3. Please send me your functional competency info within Feb 5 for Feb -8-group , and within Feb 19 for Feb-22-group . These
shallbe sentto consultantfor preparing his comm ent.

Finally ,1 would like to remind dear all thatwe have ~1 or 2 weeks only before consulting due date . So please quickly

build and startyour team to perform this mission. Ifyou have any idea,please letme know

BestRegards

Thammarat

Estait 2887 EE B> t! _JFinalThesis "Microsoft. _imail _JMicrosoft..  43FuncCo.. A ] 3 'ita 017

4.10 /

(Functional
Competency)

08.30-09.30

09.30- 10.30 KKK
10.30-10.45

10.45-11.30

11.30-12.30

12.30-14.30 1

14.30-14.45

14.45-15.30 2



411

(Competency Name)

(D efinition)

(Proficiency Level)

1

62

(Functional Competency)

Technical E xpertise

(Proficiency Descnption)



412

Competency Name:
Safety / Environment
Definition :

Level

L1

L2

13

Description

63

(Functional Competency)



44.3 (Functional Competency)

(Functional Competency)

L (Functional Grouping)
(Functional Grouping)

Functional



(Functional Competency)
(Functional)
(Key Result Area; KRA)
(Result)

KRA

- Presentation Skill

d d d /

(Functional Competency)
(Functional Competency)

(Functional Competency)
(Common Functional Competency)

FC FC

65

N

Common Functional Competency

(Functional Competency)

(Functional Competency)

(Functional Competency)

(Core Competency)

Competency)

(Functional



66

2 (Functional Competency)
(Key Result Areas; KRA)
3 (Functional Competency)
(Focus)
4, (Functional Competency) 10

(Functional Competency)
(Common Functional Competency)
/ (Key Result Area; KRA)
(Functional Competency)

. / (Critical Functional
Competency)
(Functional - Competency)
(Functional Competency) (Good Model)
(Functional Competency)
3 (Functional
Competency)

(Functional Competency)

(Functional Competency)

(Communication) . ,



67

4, (Functional Competency)
(Functional Competency
3 Unscale , Expertise 1Hierarchy

, Requirement?
(Functional Competency)

5
3
(Functional Competency)
(Anchor)
45 (Competency Mapping Table)
(Core Competency)
(Functional Competency)
Job Profile
/

(Competency Mapping
Table)
Job Profile



451
Mapping Table)

452
Mapping Table)

453
Table)

68

I (Competency

(Competency Mapping Table)
(Job Profile)

(Competency

(Competency Mapping Table)

(Competency Mapping

(Competency Mapping Table)

(Job Profile)
(Competency)

(Competency)

(Competency)
(Competency)
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B. (Competency
Mapping Table)

(Competency Mapping Table)
(Competency)

(Competency”

(Core Competency)

(Competency) R
(Require) ~ NR (Not Require)
(Competency Mapping
Table)
(Competency Mapping)
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4.13 (Competency
Mapping Table)
e Ed seach i g « 131j)U0idj3v|O s«
Skt Rediewof Xopdile adampeesy ey
Drte Fi, 4Mer 2008 14083100
Fom sssk@tkfjikuracoth (Snsek Rratediiip

To "Gecgont <techpom@tkjkuaats, "Crautip' <teutip@tkfjikacts, "Ka* sogeo@tkijikracts, Kardrt”
Jenusi@tkfjikracts, "Kiiporg' Hitiprg@tkfijkuacts, KavenL" 4anan@tkfjiuacts; Nrtaver

Deerd,
1 Oh19Ve-(B 4Da arfaate?2 gesejontenedirgto REVIBEAoad JBARCHLE, ad COMPETENCY MAFFING 5=
ILTrenmart's — file atiadedhamnith Blowistreagethofthisnesing
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13 Deusstopiaiizehges BHsgficat cnpeatestte aiicel toatieeeachdgatnat kP a KRA
14 Dsassdnt narege aonpeta oy night ke Varegrg ardLeedng for ResUts' ard " Leedirg Srategicaly
15 Ay FORgarnrg exch SFEIRC GOMPETENCY (Kronecte ad Slls), pessediattyour dgatnat TRANNGRROGRAVB ad kit
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4.13
(Competency Mapping Table)

I} (Job Profile)

15

(KPI) (KRA?

(Performance Review)


mailto:somsak@ddk.fujikura.co.th
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4.14

(Competency Mapping Table)

Functional Competency Listed By Job Family's Writing.

Common
Analytical Skill

Problem Solving Skill
Creative Thinking

Flexibility

Thoroughness

Service Mind

Co-operation Skill
Negotiation Skill

Impact & Influencing
Responsiveness

Quality Oriented

Monitoring & Evaluation Skill
Benefit /| Cost Practice
Ho-Ren-So

Developing others
Ethic+Honesty+Integrity+Creditabilitv
IT Skill

English Language SKkill
Presentation Skill

EDP-Specific
Programming Skill
Database Knowledge
Hardware Knowledge
System Analysis Skill
WH/SP-Soecific
Knowledge of Inventory Control
Knowledge of Insurance
Logistic Knowledge
Pur-Specific
Production Plan Understanding
Reaching to Supplier's Info
Market Price Trend Focus
Purchasing System Knowledge
Pin.-Soecific
Production Plan Knowledge
Arithmetical SKkill
Prod.-Specific
Product Knowledge
Production's Mechanical Knowledge

Job Family

ogT @

Lo
¢ 4|
3%§ %] a

Writen
By



IProduction Process Expertise
MtnL-Snpcific

Technical Knowledge of Machine

Technical Knowledge of Mold/Die

Technical Knowledge of Press/Die

Technical Knowledge of Plating Machine

TPM Knowledge
E&S-Soecific

Environmental Knowledge I 12120 11 |w| |
Acc -Specific

Knowledge of Accounting standard

Knowledge of Banking System

Accounting Internal Control

Thoroughness of Accounting

Accounting Analytical Skill
Design-Specific

Control & Reviewing Design

Design & Development Capability

Design Initiative

Tooling Design & Development Capability
HR-Specific

Labor Law Knowledge

Personnel Understanding

Counseling Skill/Consultative

4.14
(Competency Mapping Table)
Analytical Skillw

Problem Solving Skill

Knowledge of Accounting Standard
Labor Law Knowledge



4.15 (Competency
Mapping Table) 1

Core Competency Design_. HR
Competency

Business Knowledge

Practical Creativity
Proactive Customer

Service
Control & Reviewing

Goal Commitment
Marketing Forecast
Design &

Quality Awareness
Team Spirit

Personnel Mastery
Technical Expertise
Communication
Oriented

Design Initiative
Tooling Design &

Personnel
Counseling Skill

Labor Law

Department

Job Profile Map point : 0 = Not relevant, 1 = Learning
Competence , 3 = Expert

N
|

Connector Design

2 Product Design engineer 2 3 2 2 3 2 2 2 2 333
3 Package design engineer 2 2 1 2 2 2 2 21 2 33
4 Planner 111 11 1 2 1 2 1
5 Technician 1 2=02 1 1 s 1 2 222
6 General Admin staff. 1 11 11 1 1 11

Mol ding Production

engineering
1 Molding design engineer 2 3 1T 3 1 2 2 2 3323
2 Moldinq process engineer 2 2 13 1 1 2 2 2 1
3 Technician 2 /1) 2 ¥k 1 1 1 2
4 General Admin staff 111 11 1 1 11

Preissing Production

engineering
1 Pressing design engineer 2 3 1 2 3 1 2 2 2 3323
2 Pressing process engineer 2 2/71¥p8%7l 1 2 2 2 1
3 Technician 12 1 2 1 1 1 12
4 General Admin staff 11 1 11 1 1 11

Assembly production

engineer
1 Assembly design engineer 203~1 2 3 1 2 2 2 3323
2 Assembly process enqineer 2 2 1 3 1 1 2 2 2 1
3 Procurement engineer 2 312 1 1 2 2 2
4 Technician L1 2Nl 2blel 1 1 1 2
5 General Admin staff 11 111 1 1 11

Assembly Production
1 Production supervisor 2 21 2 2 1 2 2 2
2 IC supervisor 2 2 1 2 2 1 2 2 2
3 Inspection Supervisor 2 21 2 2 1 2 2 2
4 Production line control 111 11 1 1 11

leader

5 IC operator 111 1 1 1 1 11
6 Inspection operator 11111 1 1 11
7 Operator 111 11 1 1 11
8 General Admonition. 11111 1 1 11

Molding Production
1 Molding production
supervisor

N
N
[
N
N
[
N
N
N

2 Subcon. Control supervisor 2 2 1 2 2 1 2 2 2
3 Mold die set up Leader 11111 1 1 11
4 MIC control leader 11 11 1 1 1 11
5 Finishinq Leader 11111 1 1 11
6 IC Leader 1111 1 1 1 11
7 Material control leader 11111 1 1 11
8 Qc inspection Leader 11111 1 1 11
9 Mold die set up technician 111 11 1 1 11
10 M/C controller 111 11 1 1 11
11 Molding production operator 1 1 1 1 1 1 1 11



[ERN
[ERN
[EEN
[EEN
[ERN
[EEN
[EEN
[ERN
[EEN

12 Oc inspection operator
13 General Admin. 111 11 1 1 11
Molding Maintenance
1 Mold die maintenance sup. 2
2 M/C maintenance sup.
3 Mold die maintenance
Leader

= N

NN
el
NN
NN
N
= NN
NN
= NN

4 M/C maintenance leader 1 11 1 1 1 1 11
5 Mold die Main, technician 1 1 1 1 1 1 1 11
6 M/C Main. Technician 11 1 1 1 1 1 11
7 Spare part control technician 1 1 1 1 1 1 1 11
8 General/Admin. 1 1 1 1 1 1 1 11

Pressing Production
1 Pressing production
supervisor

N
N
[EEN
N
N
[EEN
N
N
N

2 IC control supervisor 2 2 1 2 2 1 2 2 2
3 Production control leader 111 11 1 1 11
4 OC control leader 11 1 11 1 1 11
5 IC control Leader 111 11 1 1 11
6 Production machineoperator 1 1 1 1 1 1 1 11
7 OC inspection operator 11 1 1 1 1 1 11
8 IC operator 11 1 1 1 1 1 11
9 General/Admin. 11 1 11 1 1 11

Pressing Maintenance and
Facility
1 Maintenance supervisor

N
N
(B
N
N
[N
N
N
N

2 Maintenance technician 11 1 11 1 1 11

3 General/Admin. 111 11 h 1 11
4.6

(Competency Model)
(Company Visions), (Company Mission), (Organization
Competency)fn™ (Core Competency ),
(Functional Competency)!! (Competency Mapping Table)
46.1 (Company Visions)
(Company Mission)

(Competency Modelé



75

L RevenueTriple 32 T-Account 6,750
2007

2. ROA 35% 1999  10% 2005

3 Inventory Tumover 68 1999  l4cycles 2005

4, EquityperShare  186% 199  40% 2005

5. profit 15% revenue

(Company Visions)
5 “ (Company Visions) : To build triple
growth revenue within '2007”
(Company Visions)
(Company Mission) 5

(Company Mission)
1 To be the first source in market ( 1 )
2. To reach the new business segment ( )
3. Expansion by added investment. ( )
4. Improvement effectiveness ; Capacity 1Productivity. (
)
Business’s Vision, (Company Visions)
(Company Mission)
SWOT Analysis
(Strategic Direction)
(Company Mission)
SWOT Analysis (Strategic Direction)
(Company Mission) 4
(Strategic Direction)
1 1 (To be the first source in market)



2 (To reach the new business segment)

3 (Expansion by added investment.)

4, (Improvement effectiveness; Capacity,
Productivity)

4.6.2 (Organization Competency)

(Organization Competency) 5

1 Communication skill ( )
|

/
- 2ways/
- Fastand Clear/ ,
- Covers all concerned /
- Formal and Informal /

76



- Media/

- Urgent & Routine & Significant /

- Presentation method and skill / for other accept /
(- )

- Accept others and issue idea /

- Target Group/

- Persuasive and Nagotiative /

2. Organization Commitment (
/

/

- Respond tojob/

- Honesty for other and self/

- Other and self awareness /

- Sense of Belonging /

- See whole big picture/

-~ Align own / unit target to company "

-~ Willing to improve or develop one for all /
- Result oriented , achievement focus /

7



3. Innovation (
31 Personnel Mastery (
/

3.2 Decisiveness (
/

/

- Thinkable and Practicable/ Initiative , Creative , decisiveness /
- Seeking the new matter / !

- Selfdevelopment /

- Think out of the box /

-~ Conceptual thinking /
- Forward Thinking Predication/
- Explorer , Analytical thinking// 1

- Selfconfident/



4. Business Expertise (
4.1 Technical Expertise (
/

4.2 Business Knowledge (
/

/
- Understanding business /

- Cost-Benefit conscious /

- Market and Competition /
- Strategic Fostering /

- Job knowledge /

- Technical Expertise /

- Professionalism /

79



5. Customer Relation
/

/
Know customer need /
Consultative selling /
Customer service /
Sell skill /
Managing customer focus /

4.6.3 (Core Competency)
(Core Competency) 9 4.2
42 (Core Competency)
Competency Code Competency Name Competency Type
C.001 Core Competency
C.002 Core Competency
C.003 Core Competency
C.004 Core Competency
C.005 Core Competency
C.006 Core Competency
C.007 Core Competency
C.008 Core Competency
C.009 Core Competency

Revision

0

o O O o o o o o

80



4.16 (Core Competency)

Competency Name:
Personal Mastery ( )
Definition

Level Description

L1 ,

L2

L3 ;
(Value for Change & Personal Mastery

81



417
Competency Name:

Team Work spirit (
Definition:

Level

L1

L2

(Core Competency)

Descrintion

82



13

46.4

Competency)

(Functional Competency)

(Functional Competency)

(Competency Model)

15

(Common Competency)
(Functional Competency)

(Common Competency)

43

83

(Functional
59

44

(Common  Competency)



43

Competency Code
C.010
c.011
C.012
C.013
C.014
C.015
C.016
C.017
Cc.018
C.019
C.020
C.021
C.022
C.023

C.024

418

Competency Name:

Definition

(Common Competency)

Competency Name

Competency Type
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency

Common Competency

(Common Competency)

(Analytical Skill)

84

Revision

0

o o o o

o

o o o o



Level
L1

L2

L3

419

Competency Name:

Definition :

Description

(Common Competency)

(Negotiation Skill)

85



Level
LI

L2

13

Description

86



Competency)

44

Competency Code
C.025
C.026
C.027

C.028

C.029
C.030
C.031
C.032
C.033
C.034
C.035
C.036
C.037
C.038
C.039
C.040
C.041
C.042
C.043
C.044
C.045

C.046

C.047

C.048

Competency Name

Logistics

(Functional Competency)

(Functional
44

(Functional Competency)

Competency Type
Functional Competency
Functional Competency
Functional Competency
Functional Competency

Functional Competency
Functional Cormpetency
Functional Competency
Functional Competency
Functional Competency
Functional Cormpetency
Functional Conpetency
Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency

Functional Competency
Functional Competency

87

Revision

o o o o o o o

O O O o o o o o o o o

o



Competency Code
C.049
C.050

C.051

C.052
C.053
C.054
C.055
C.056
C.057
C.058
C.059

C.060

C.061
C.062
C.063
C.064
C.065
C.066
C.067

C.068

Competency Name

Competency Type
Functional Competency
Functional Competency
Functional Competency

Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Conpetency
Functional Conpetency
Functional Competency
Functional Competency
Functional Competency

Functional Conpetency
Functional Competency
Functional Conpetency
Functional Competency
Functional Conpetency
Functional Competency
Functional Conpetency
Functional Conpetency

88

Revision

o O o o o o o o
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4.20 (Functional Competency)

Competency Name:
(Technical Knowledge of Mold Die)
Definition
Injection Mold
Level Descrintion
L1
Mold Injection
L2

Drawing Mold Injection

Injection
Moldll
Modify Part

Preventive Maintenance
Break Down Maintenance Mold
Production

L3 (Improvement Maintenance)



90

Preventive Maintenance

] Injection Mold
Part
Part  Series  Modify Block
4.21 (Functional Competency)
Competency Name:
(Technical Knowledge of Machine
(Electrical)
Definition
Level Description
L1
12 ,

PROGRAM PLC
HYDRAULIC,PUNEMATIC



9

L3

INJECTION MIC, ROBOT MIC
CONTROL
LADDER PROGRAM PLC
HYDRAULIC PUNEMATIC

4.6.5 (Competency Mapping Table)
(Competency Model)
(Core  Competency)

(Common Competency)® (Functional Competency)
/

tf
(Competency Mapping Table)

. JP-PGA-00! : HRD Officer /Sr.



«

cool

C002
C003
C004
C005
C006
C007
008
C009

C010
C012
C013
C014
C016

1000

(Core Competency)
3

(Common Competency)

92



Change & Personal Mastery )

Level

L1

C020
021
C022

C061
C062
C063

C001

]

(Functional Competency)

JP-PGA-001  HRD Officer /Sr.

3

Description

93

(Value for



L2

L3

for Change & Personal Mastery)

C010

94



Level
L1

L2

L3

Description

C061

95



Level
L1

L2

L3

Description
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2. JP-PR-011 Pressing Production Supervisor

~ o o e

NCR

cool

C002
C003
C004
C005
C006
Co07
C008
C009

C010

Die Maintenance

Inspection Spec

Set up die

(Core Competency)

2

(Common Competency)

Confirm Spec

Set up Die

97



coil 5

3. C013 R
4, C014 2
5. C015 1
6. C016 2
1. C0L7 1
8 (018 IT 2
9. C020 1
10. C021 2
11. C022 2
12. C023 2
13, C024 2
(Functional Competency)
1 C038 2
2. C038 2

JP-PR-011  Pressing Production Supervisor
Coo1 2

Level Description
L1



L2

L3

\ (Value

for Change & Personal Mastery)

C010 2

99



Level
L1

L2

L3

Description
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Level
L1

L2

L3

C038 !

Description

101
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1
2

and Faclity

Sr.Assembly Design Engineer
Se.Plating process Engineer

Product Design Engineer

JP-PLE-010 |Plating Water and Waste Water Techniclan

JP-PLE-O011 |Plating Instrument Control Operator

JP-PLE-009 |Plating Water and Waste Water Leader
JP-PLE-012 |Plating

JP-MS-001 |Marketing Co-ordinator/sr.

JP-ASE-002 [Sr.Assembly Process Engineer
JP-ASE-003 |Assembly Design Engineer

JP-PLE-008 |Plating Water and Waste Water Engineer

1P-MS-002 | Marketing Manager/Ass't
JP-CD-006 |Connector Design Mgr/Ass't

JP-PRE-003 |Sr.Pressing Design Engineer

JP-ASE-001
JP-PLE-007 |Plating Chemical Technician

JP-CD-002 |Package Design OMficer
)P-CD-003 | Design Planner

JP-CD-004 |Design Technician
JP-CD-005 |Sr.product Design Engineer
JP-MOE-001 |Molding Design Engineer
JP-MOE-002 |Moiding Process Engineer
JP-MOE-003 |Molding Process Technician
JP-MOE-004 |Sr.Molding Design Engineer
JP-MOE-005 |Sr.Molding Process Engineer
JP-PRE-001 |Pressing Design Engineer
JP-PRE-002 |Pressing Design Technician
JP-ASE-004 |Assembly Process Engineer
JP-ASE-005 |Assemply Design Technician
JP-ASE-006 |Assembly Process Techniclan
JP-ASE-007 |Sparepart control Techniclan
JP-ASE-008 |Assembly Techniclan Leader
JP-PLE-001

JP-PLE-002 |Plating Process Engineer
JP-PLE-003 |Plating Process Techniclan
JP-PLE-004 |Plating Chemical Engineer
JP-PLE-005 |Plating Chemical Leader
JP-PLE-006 |Plating Laboratory operator

JP-BP1-001 |BP1 Manager

JP-CD-001
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Competencies

Maintenance and Facllity Leader

Job Profiles

Officer/Sr.

Data Account Data Control

Sr.Planner

| Production Control Mgr./Ass't

)P-PLE-013 |Plati

JP-PLE-014 |Plating Maintenance and Facility Techniclan
JP-PLE-015 |Plating Improvement Techniclan

JP-PLE-016 |Production Engineer Mgr./Ass't

JP-WH-001

JP-WH-002 801 Co-ordinator

JP-WH-003 |Export-Import Staff
JP-WH-004 |Warehouse Sv/Sr..

JP-WH-005 |Warehouse Leader
JP-WH-006 |Warehouse Operator

JP-WH-007 |Driver

JP-WH-008 |Warehouse-Shipping Mgr./Ass't

JP-FA-001

JP-FA-002 |Cost Analysis and Control Officer/Sr.

JP-FA-003 |GL/Finance Analysis and Control/sr.

JP-FA-004 |Account-Finance Mor./Ass't

JP-EDP-001 |System Analyst

JP-EDP-002 |Programmer

JP-EDP-003 |IT System Maintenance
JP-EDP-004 |IT Mor./Ass't

)P-DPS-001 |Engineer ( Improvement )
JP-DPS-002 |Engineer ( Facliity )

JP-DPS-003 [Techniclan Leader

JP-DPS-004 |Techniclan

JP-DPS-005 |OPS/T Manager

JP-PC-001

JP-PC-002 |Planer

JP-PC-003 [Sr. Buyer

JP-PC-004 |Buyer

JP-PC-005

EA&S Officer / Sr.

JP-£5-001

JP-£5-002 ]EIS Ass't Manager.

1P-PGA-001 |HRD Officer /Sr.
JP-PGA-002 [HRM Officer/Se.
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Competencies

Job Profiles

Internal GA Officer/Sr.

Plating Production Sv.

Inventory Control Sv.(Plating)

1C Leader (Plating)
1C Operator (Piating)

Plating Production Mgr.

Ass'y Production Sv.

1C Operator

Inspection Supervisor

Inspection Leader

Inspection Operator

)P-PGA-003 |External GA Officer/Sr.

JP-PGA-004

JP-PGA-005 |Recieptionist

JP-PGA-006 |General Admin Staff

JP-PGA-007 |Human Resource Mgr./Ass't

JP-PL-001

JP-PL-002 |Plating Machine Control Leader
JP-PL-003 |Plating Machine Operator

JP-PL-004 |Plating Inspection Leader
JP-PL-005 | Plating Inspection Operator

JP-PL-006
JP-PL-007
JP-PL-008

JP-PL-009 |Plating Maintenance and Facility Sv.
JP-PL-010 |Plating Maintenance Leader

JP-PL-011

JP-PL-012

JP-AS-001

JP-AS-002 |Ass'y Production Leader
JP-AS-003 |Ass'y Production Operator

JP-AS-004 |Ass’y Inventory Control Sv.

JP-AS-005

JP-AS-006

JP-AS-007

JP-AS-008

JP-AS-009 |Assembly Production Mgr./Ass't

JP-AS3-001 |Ass’y Production Sv.

JP-AS3-002 |Ass’y Production Leader

JP-AS3-003 |Ass'y production Operator
JP-AS3-004 |Assembly Insoection Operator

JP-AS3-005 |Measuring Leader
1P-AS3-006 | Measuring Operator

JP-WH3-001 |Warehouse Sv.

JP-WH3-002 |Warehouse Leader
JP-WH3-003 |Warehouse Operator

JP-WH3-004 |Data Entry

JP-M0O3-001 |Molding Prod. Sv.

JP-M03-002 |Molding M/C Operator
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Competencies

Job Profiles

Technician

M/C Setup technician

|Molding Inventory Control Supervisor

1C Operator (Moiding)

[Molding production Sv.
IC Leader (Molding)

-002 |Human Resource Management Officer
JP-CA3-003 |Human Resource Development Officer
JP-GA3-004 |General Affairs Officer(Internal)
JP-GA3-005 [Tralner

—

JP-MO-006 |Mold-Machine Maintenance Technician

JP-M03-004 |Molding Production Operator
JP-MO-007 |Mold-Die Maintenance Sv.

JP-MO3-005 |PQC Leader
JP-MO3-006 |Moiding Inspection Operator

JP-MO3-007 |Moiding Prod. Leader
JP-ASE3-001 |Ass'y Process

JP-ASE3-002 |Ass'y Techniclan
JP-MO-012 [Molding Quality Control Supervisor

JP-MO-002 |Molding Machine Control Leader
JP-MO-005 |Mold-Machine Maintenance Leader
JP-MO-009 |Mold-Die Maintenance Technician
JP-MO-013 |Mold Inspection Leader

JP-MO-014 |Mold Inspection Operator
JP-MO-016 |Moiding Machine Techniclan Leader

JP-MO-003 |Molding Machine Operator

JP-ASE3-003 |Ass'y Process Techniclan Leader

)P-MOE3-001 | Molding Process Engineer

JP-MOE3-002 | Moid Die Maintenance Leader
JP-FC3-002 |Facility Techniclan Leader
JP-FC3-003 |Facliity Technician

JP-GA3-001 |Environmental & Safety Oficer
JP-MO-004 |Mold-Machine Malntenance Sv.
JP-MO-008 |Mold-Die Maintenance Leader
JP-MO-015 |Molding Machine Techniclan
JP-MG-020 |Spare Part Control Techniclan

JP-MO-018 |Finishing Leader
JP-MO-019 |Finishing Operator

JP-FC3-001 |Faciiity Engineer

JP-MO3-003 | Mold
JP-MOE3-003 | Die Mal.
JP-MO-001
JP-MO-010
JP-MO-011
JP-MO-017

P

JP-DDK3-001 |Manager/Ass't
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JP-MO-021_|Molding Production Mor /Ass't 2223 23D 3 Ija 2 R 3 2 2 2
Pressing Production Deet,
JP-PR-001 |Pressing Machine Maintenance Sv. 20t & @ % 202 AP 2 R 212 -d ¢ 9 22
JP-PR-002 |Pressing Machine Maintenance Leader 13-4 & % 3 3 &3] 1 X R 1 1% 2 2 20
JP-PR-003 |Pressing Mch. Maintenance Techniclan N SR G S W I W G Y I N R 1 1 ¥ 1 1 16
JP-PR-004 |Pressing Die Maintenance Sv. &0k & &Y 232X R R e b ) 22
JP-PR-005 |Pressing Die Maintenance Leader 1:3::4: 8 ¢ 3 2 ‘338 4 R 1 1 1 20
JP-PR-006 |Pressing Die Maintenance Technician p Y VRS GO 'O VD T D W B [ S § R t W NS 16
JP-PR-007 |Inventory Control Sv.(Pressing) 221 2 ¥ 3 2 122RE 2 R 2 272 /¢ 2 22
)P-PR-008 |IC Operator U G S S CH G S O § T R 1 1 1 14
JP-PR-009 |Pressing Inspection Supervisor 22y ¥ L @ 2L 2 R 2272 2 2 23
JP-PR-010 |Pressing Inspection Operator 1308 L 2 e 1 R 1 1 11 15
JP-PR-011 |Pressing Production Sv. 22538 & ¥ 2202 2 R 2 2 2 2 23
JP-PR-012 |Pressing Machine Control Leader D S G O e S S WO 5 X R 1 1 1 1 21
JP-PR-013 |Pressing Machine Operator 1111 1 11 1 1411 R 1 1 11 15
JP-PR-014 |Pressing Technician o S G VO P SR W W W T I B R 1 T ¥ 1 17
JP-PR-015 |Pressing Process Engineer 22452 2 ¥ 2 222 2 R 1 2 2 1 2 2932 2 23
JP-PR-016 |Pressing Tooishop Leader S VD R G GO U O IR O B OO R 13 1 T 3 4 33 20
JP-PR-017 |Pressing Inspection Leader 1 132 1 1 3 1 31§12 & R 11 1 1 1YY iy 1 21
JP-PR-018 |IC Leader (Pressing) 1 .44 K 3 3 1 2§3-2 R 1 1 1 A 1 1 11 20
JP-PR-019 |Pressing Production Mgr. 2 2°2° 32 3 3 3 3j2:2 R 2 2 15
Quality Assurance Deot,
JP-QA-001 |Quality Assurance Sv/Sr. 2 2587352 3 T 2 22 R 1 2 2 37523 24
JP-QA-002 |Quality Assurance Engineer/Sr 2 2332 % 22 2J22 R 2 2 3:-3.3 25
JP-AS-003 QA ( process-outgd 1 1 1 1 1 1 1 1 1/1 1 R 1 T g | 16
JP-QA-004 [QA Leader ( in pr tgold 1 1 1 2 1 1 1 1 1)1 1 R 1 25409 22
JP-QA-005 |QA Process Inspction Leader 1 23290 ¢ % 1 aftea R 1 2 1 2 22
JP-QA-006 [Measuring and Callbration Operator 1 144 3% % 11§13 R 1 T O | 16
JP-QA-007 |Measuring and Calibration Leader R R O R I R B D R 1-3 1 11 O TR ) 22
JP-QA-008 |Document Control Leader § 1 3 3844 1)Ly R 13 1 o ) 2|20
JP-QA-009 |Document Control Staff Y B0 By N DUS TE CR O U 1 s ! R 11 1 1 1 1 18
JP-QA-010 |QA Techniclan 2 33208 5% 2 AL R = 1 1 1 1 22
JP-QA-011 |QMS Officer/Sr 2 24 2023 ) 2-2]204 R 1 21 2 £ 2 3 24
JP-QA-012 |Quality Assurance Mgr./Ass't 222323 3 3 |22 R 3 2 2 15
>}
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