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(Competency Model) 5.1
5.1 (Competency Model)
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(Competency
Maodel)

(Competency Mapping Table)
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(Job Profile)

59)

(Job Profile Target)
(Competency Assessment)
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21

2.2

2.3

24

110
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3.1

3.2

3.3

34

35

3.6

41

42

43
44

45
4.6
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21

2.2

2.3

24

31

3.2

33
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34

35

36

41

1-2

15- 60



42

© 0N G AWN

12
13
14
15
16
17
18
19
20
21
24
22
23

43

C.001
C.002
C.003
C.004
C.005
C.006
C.007
C.008
C.009

c.010
C.011
C.013
Cc.014
C.015
C.016
Cc.017
Cc.018
C.020
C.021
C.022
C.023
C.024
C.038
C.039

o O @ »

m

1 Competency Assessment
: A1054809 « «

4uj

«0

« «

N «

>80.01%

170.01 - 80%

160.01 - 70%

:50.01 -60%

:<50%

ﬁNNNNNNHNHNHN;UNN<._x.—\NNNNNNN

IS
i

BENRPrRrRrORRRORRPLRLTOON=—ORREPRERRO

f

NE NN P ®R PP

NRpr NppRrpPprePRrRrRRRRITeReRR

w
35

««l
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N
S

FRr R R R NRNNENPpR DR R OR R R R R R P PP

N
N6

NN NP pRp@RpOO R

PR PR RRRERRERRRRINRES

~
& &

18
30
23

0.8
0.8
0.8
14
1.0
12
14
1.0
14
9.8
0.8
1.0

1.0
1.0
12
0.8
12
12
12
0.8
1.0
12
1.0
14
14.8
24.6

(Jap

-1.2
-1.2
-1.2
-0.6
-1.0
-0.8
-0.6
0.0
0.4
-6.2
-1.2
-1.0

-1.0
0.0
-0.8
-0.2
-0.8
0.2
-0.8
-1.2
-1.0
-0.8
-1.0
-0.6
-10.2
-16.4
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15

13

12
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60.0%
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(Competency Directory)



5.2

Target)

(Job Profile Target)

(Competency Directory)
(Competency Table Mapping)
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(Job Profile



5.2

Company : KKK (Thailand) Ltd.
Department : Pressing Production
Issued Date : Aug 16,2003

Revision : 0

Job Profile No. JP-PR-011

Title: Pressing Production Supervisor

Goals and Objectives:
L

Reports to:

Scone of work:

1 Die Maintenance

2 Inspection Spec
3

Job purpose and duties:
L

2,

3,

4,

5.5

Job Profile

Confirm Spec

(Job Profile Target)

Set up Die

117



Performance measures:

1 ' Set up die

4. NCR

Code
(Core Competency)
lcool « I
2. C002
3. C003 !
4. C004
5.C005
6. CO06
7. CO07
8. C008
9.C009
(Common Competency)
1.C010
2coil
3. C013
4.C014
5.C015
6. CO16
7. C017
8.C018 IT
9. C020 )
10. C021
11.C022
12. C023
13. C024 !
(Functional Competency)

1 C038 !

2. C039 !
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Personal Qualification .

1 ! 2
Discription Recommended By Discription Approved By
Human Resource Department Manager / Asst Department Manager/Asst/GM
Date : Date :
5.3 (Competency Assessment)

(Competency  Assessment)

(Competency Model)

(Competency Model) 2
I} (Competency Model)

(Competency Model)
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(Competency Assessment)

531

(Competency Assessment)
(Competency Model)
(Competency Model)
, /
(Technical/ Functional Competencies Metric)

(Technical/ Functional Competencies Metric)

(Competency  Assessment)
(Competency Model)
3
360 (360 - Degree System)
Competency Model

(Competency Testing)



;' (Template)

360
Degree System) ¢ " (Template)
5.3.2
3
360 (360 - Degree System)
(Template)

(Weighted Score)

(Weighted Scored

121

(360 -
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40
10
10
10
30

360

(Multi-Sources Assessment) 51
(Multi-Sources Assessment)

5.1 (Multi-Sources Assessment)

< X X X X
<X X X X X
>
o RO W ol ol
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Competency Assessment Form

Core Competency

Functional Competency

O

95071796

Pressing Production Manager/AsstMgr.

(IP-PR-019)

1

W O —N oo o1l B W N

5 k8 B B

14

16

2. Competency

3. s0e

™ O

Competency

3

Creaditability-Honesty

Competency

: Pressing Production

Employee Competency Level

1

2

123
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(Individual)

(Individual) 5.4
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10
11
12
13
14
15
16
17
18
19
20
21
24
22
23

© ® N o O d w N e

0O 00000000

00 0000000000000

001 «
002 «
.003 «
004 «
.005
.006
.007
008 «
.009

.010 «
011
013 «
.014
.015
016 «
017
.018
.020
.021
022 «
023 «
024 «
.038 «
.039 «

Code

.001
.007
.005
.009
.008
.003
.002
.004
.006

o o0 o0 o o oo oo

[ Competency Assessment

A1054809 xl

»« «

> 80.01%

70.01 - 80%
60.01 -70%
50.01 - 60%

< 50%

Competency Assessment

? 15«

h R NN NN NN

NNNNNNHNHMHN;UMNg

BN
]

N bk Rk O bk Op o 000 NROR R RRERRO

2R
o

e L I S e e

S T N S

@
o o

T S Y T T S T

N
w R

B R R B R NNNRERDNRB R TR R © Rk b R P R PR PP

N
N

NN N B b b O O R

e S

N
L]

1,561

1,561
1,561
1,561
1,561
1,561
1,561
1,561
1,561

.00
.00
.00
.00
.00
.00
.00
.00
.00

455
545
556
625
680
817
892
966

0.8
0.8
0.8
1.4
10
12
14
1.0
14
9.8
0.8
1.0

1.0
1.0
1.2
0.8
1.2
1.2
1.2
0.8
1.0
1.2
1.0
1.4
14.8
24.6

.00
.00
.00
.00
.00
.00
.00
.00

1057.00

127

Gap
-1.2 3
-1.2 2
-1.2 1
-0.6 7
-1.0 4
-0.8 5
-0.6 6
0.0 8
0.4 9
-6.2
-1.2 1
-1.0 3
15
-1.0 4
0.0 13
-0.8 7
-0.2 12
-0.8 8
0.2 14
-0.8 9
-1.2 2
-1.0 5
-0.8 10
-1.0 6
-0.6 11
-10.2
-16.4 60.0%
Gap (%)
29.15%
34.91%
35.62%
40.04%
43.56%
52.34%
57.14%
61.88%
67.71%
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12
13
14
15
16
17
18
19
20
21
22
23
24

25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68

O o0 o0 0o o0 o0 o0 o0 o0 o0 o0 00 00

0O 00 00 00000 0000000 000 00000 0 00 00 00000000000 00 0

.013
.015
.019
.021
017
.022
.020
.016
011
.010
.012
.014
.018
.023
.024

.028
.029
.025
.026
.027
.030
.031
.032
.034
.033
.066
.035
.036
.041
.037
.042
.043

044

.045
.048
.049
.050
.051
.052
.053
.038
.054
.055
.039
.040
.056
.057
.058
.059
.060
.046
.061
.062
.047
.063
.064
.065
.067
.068

»]

1?

Logistics

Electrical Knowledge of Assembly and Tooling
«
»

Technical Knowledge ofASsen'blyand Tooling

SPC

1,561.00
251.00
137.00
67.00
704.00
131.00
166.00
878.00
1,247.00
123.00
156.00
364.00
288.00
1,291.00
327.00

I NN

100
62
10
10
52
52
63
43
28

43

68
43
1,156
36
122
1,166
76
76
20
18
14
45
467
10
22
467

19

21,740.00

0.00
88.00
54.00
32.00
387.00
74.00
96.00
508.00
763.00
77.00
104.00
176.00
194.00
954.00
253.00

17
17

34
24

21
21
26
18
13

25

43
28
759
24
84
809
54
54
15
15
12
39
407

20
428

19

10,353.00

517
172
214
197
529

0.00%

35.
39.
47.
54.
56.
57.
57.
61.
62.
66.
48.

67.3

73.
77.

12.5

16.
25.
25.

25.0

28.
29.
30.
33.
33.
34.
38.
40
40.
40.
40.
41.
41,
46.
57.
58.
60.

62.5
63.2

65.
65.
66.

68.8

69.
71
71

75.0
83.3

85.
86.
87.

90.0

90.
91.
100
100
100
100
100

06%
42%
76%
97%
49%
83%
86%
19%
60%
67%
35%
6%
90%
37%

0%
67%
00%
00%
0%
57%
82%
36%
33%
33%
00%
71%

.00%

00%
38%
38%
27%
86%
43%
14%
14%
00%
0%
4%
12%
66%
67%
5%
38%

.05%
.05%

0%
3%
71%
67%
15%
0%
91%
65%
.00%
.00%
.00%
.00%
.00%

128
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10
11
12
13
14
15
16
17
18
19
20
21
22

38
39
40
41
42
43
44
48
59
68

5.7

Code

.001
.005
.004
.008
.002
.007
.009
.006

O o0 o o o o oo o

.003

.013
ol0
.015
.016
.014
.018
011
.021
.022
.017
.023
.020
.024

0O 0O o0 o o0 o o0 o0 o0 oo o0 o0

.038
.039
040
041
.042
.043
044
.048
.059
.068

O 0O o0 o0 o0 o0 00 0 0

! Competency Assessment

«« «

IT
«« ]!
1

?
\?/0141
A 17«
At (O 1«

! « T«
A
A « « ?
N ({ 1«

129.00
129.00
129.00
129.00
129.00
129.00
129.00
129.00
129.00

129.00
122.00
87.00
57.00
17.00
26.00
125.00
51.00
128.00
23.00
23.00
22.00
14.00

52
87
8
8
31
28
4

1
1
7

1,985.00

m oo w >

32.00
20.00
28.00
30.00
42.00
45.00
50.00
51.00
57.00

0.00
67.00
38.00
25.00

9.00

15.00
110.00
31.00
61.00

18.00
22.00

13.00

14.00

778.00

46
29
15
56
14

129

Gap (%)

24.81%

15.50%
21.71%
23.26%
32.56%
34.88%
38.76%
39.53%
44.19%

0.00%
54.92%
43.68%
43.86%
52.94%
57.69%
88.00%
60.78%
47.66%
78.26%
95.65%
59.09%
100.00%

69.23%
24.14%
50.00%
62.50%
29.03%
42.86%
50.00%
100.00%
0.00%
57.14%
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94

)
(Financial Perspective)
2)
(Non- Financial Perspective) (Customer
Perspective)
(Internal Process Perspective)
(Learning & Growth
Perspective)

(Training  Needs)

(Questionnaires)
(assessment center)



58

58

(Leadership)

Competency
(Business Intelligence)
(Business Knowledge)
(Business Mastery)
(Strategic Thinking)
(I-R Expert!
(Broaden HR Concept)
(Personal Mastery)
(Networking)
(Consulting Skill)
(Communication Skill)
(Chance Ability!
(Leadership)

(Innovation)

(Change Ability)

42

131



14,

&

17.

(Problem Solving)
(Change Management)
(Persuasiveness)

(Personal Credibility)

(Integrity & Fairmess)
(Accountability)
(Quality of Service)
(Proactive Applicability)

(Assertiveness)

65

13

(Business Acumen)

(Performance)

28

27

27

132
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(Cognition, mental)

Practical learning, judgement, initiative ‘

(Encourage)



5.5 /

(Pay Benefit)
2546

50

54

59

(Competency Mapping Table)

(Promotion)

134



mr °c:

1

2

59

w

EJ | Org. C] Dept. Q

Sect.

TARGET
0

1 Training hours implemented (24 hrs.) or increase no. of employees'

competency (10 keys)

2. Absenteeism rate <3%

3. Employee satisfaction survey score > 95%

4. Staff tumoverc 3%

U

Key Result Area
«

Recruitment
Training & Development

Casual Worker Performance

Employees' Turnover

Mid Year

All Year Round

KPIs / Objective
? ) /

1 Ability to provide amount of efficiency emp
2. Lead time to delivery qualified employees
3. Capable to control expense of recruitment
4. Ratio of retention time during probation pen

5. Training manhour

6. Trainees satisfaction index

7. Learning level

8. Ability to apply for theirjob

9. Casual workers' turnover ratio

10. Casual workers' attendance ratio

11. Permanent employees' turnover ratio

Assessee’'s Comment

) ar

Target

>70

<IK
>90

4888Y

<3

Dept/Sect.
Position

Name

? - 0
Emp. Code
1

Superior

/. Weight

BUoouBEGOBYwBGL

100%

Mid Year

All Year Round

2546

PERFORMANCE APPRAISAL FORM 2003

Personnel IAGeneraI Affairs

Human Resource Development Officer

©)

.2546

(Key Performance Indicators)

Performance Target Level

>70 69-60 59-50
<60 61-70 71-80
<1K 1K-1.5K 1.3K-2K
>90 89-85 84-80
>6 5.95.0 4.9-4.0
>80 79-75 74-70
>80 79-75 74-70
>80 79-75 74-70
<7 7.1-9.0 9.1-11.0
<3 3140 4.1-5.0
<3 3.1-4.0 4.1-5.0

««

Assessor's Comment
g

49-40
81-90
2K-2.5K
79-75
3.9-3.0
69-65
69-65
69-65
11.1-130
5.1-6.0
5.1-6.0

<40
>90
>2.5K

<3.0

«

Actual

40
0
1.000
81,75
25
75
75
75
1125
3.09
0.59

+/.SCORE GRADE
%
>81 A
71-80 B
61-70 Cc
51-60 D
<50 E

Mid Year Performance

Assessor's Comment
0

Data during Jul-Sep 03

Data during May-Sep 03
Data during May-Sep 03
Data during Apr-Sep 03

Target Setting

Assessee Sian

Assessor Sian

3

Dept. Mgr.  Sil

8 Date. /

DEFINITION
« o«

Fully Exceeded Target

«
Partially Exceeded Target

« 1 0
Fully Achieved Target

«
Partially Achieved Target

«
Did not Achieve Target

All Year Round Performance
«
Actual Assessor's Comment

«

Total Score of KPIs

( ) )
Total Score of Competency

( « )
Grand Total fKPIs + Competencies!
( L] )

Mid Year
Sign
/ Date ! !
Sign
/ Date ! !
Sign
! Date, /. /

Score Grade
30
20
25
B
10
20
60
60
20
25
50
335/500 [}
69.95*/* (o}
68.03% [}

Ail Year Round

13



5.6 /
(Competency Maodel)

(Competency Mapping Table)
/

5.10

(Competency Model)
/

(Competency Mapping Table)

5.10

136
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INTERVIEW APPRAISAL FORM

Name-Surname: Position: Quality Engineer
) jl'F’ A-002 Quality ‘Assurance Engineer
Ref. Job Profile: Q P Title: Quality 9
JP . JP
. Quality Assurance DDK3 Factory
Section/SPU: Department:
Education: Major:
Institute: GPAX:
Aptitude Test Personality Test Other Test

INSTRUCTION Consider each competencies and identifiy competency level (0,1,2 or 3) and gap.

Competency ! Gap
CORE COMPETENCY ) Level ppital¥nvnt Gap
praetLeve Identify 0,1,2,3 .
1 Personal Mastery D
2. Technical Expertise 2
3. Business Acumen
J 1
4. Observation & Quality Awareness 3
5. Practical Creativity 5
5
6. Proactive Customer Service
1
7. Open Communication 5
8. Target Commitment 5
9. Teamwork Sipirit 2
Total Score (@) 17 )
. . 2) Total Actua
Competency Grading = ( ) . 013; if2212 x 100= GRADE
t Score

Grading Guidline >80.01 70.01-80 60.01-70 50.01-60 <50

A D E
Other Comment:
.— . Accept -—»  Reject -— v Competition
Consider for Position
Interviewer Department Manager Personnel Department
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PROBATION APPRAISAL

Level:

Name-Surname: Somchai Tumtan Employee Code:

Job Position: Supervisor Department:

Date Q Hiring: 3/3/2003 fond ot Probation:
w

ATTENDANCE RECORDS

Personal Leave Times 10&i Days
Sick Leave Times total Days
Absent Times Total Days
other Times Total Days
Late Times Total Days

JOB PROFILE: JP-PR-0I1 TITLE:

INSTRUCTION

} Competency

COMPETENCY

Core Competency

1. Personal Mastery
f
2. Technical Expertise
m 1
3. Business Acumen

I 1
4. Observation &Quality Awareness

5. Practical Creativity
?
6. Proactive Customer Service
f )
7. Open Communication
«

8. Target Commitment
9. Teamwork Sipirit

Functional Competency

10. Analytical Skill ( « )

11. Cost-Benefit Based Practise (=« - )
12. Creditabilty-Honesty-Integrity ( )
13. Developing Others ( )

14. English Language Skill ( )

15. Flexibility Adaptability (« Tjlj« )
16. Ho-Ren-So (

17. 1T -skill ( « )

18. Negotiation Skill ( )

19. Presentation Skill ( )

20. Problem Solving Skill («
21. Thoroughness (« « )

£ « )
Production Machanical Knowledge ( f
Production Process Expertise ( n

22. Product Knowledge («
Pl

Total Score (1)
(2) Total Actual Score
Competency Grading = 100
(1) Total Tarcet Score

Grading Guidline

Target Level

Pressing Production sect.: 3200

3/7/2003

WARNING & PUNISHMENT RECORDS

Verbal Warning

Read the detail of each competencies and identify competency level (0,1,2 or 3) and gap.

Times
Letter Warning Times
Suspension Times
Job Accident Times
Kararc: vetaus are ataorea (J anf
manIH* emnrf /& )
Pressing Production Supervisor
a 1 Gap
Comp. Actual Level Gap
Identify Level 0,1,2,3 +/-
2
2
1
2
-
1
2
2
2
2
2
R
2
1
2
1
2
1
2
> e .
2
2
2
2
(2)
GRADE
>80.01 70.01-80 60.01-70 50.01-60 <50

A B C D E



5.1

( Broadhanding )
( Broadbanding )
/
bam/ 12
5 5 Band
( Broadhanding )
/
(' Broadbanding )
5.12
2
5.13

514
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Manager
j

Supervisory

512
5.13

Operator

aouajadwo)

Buiusesn

SO AA

—
_ Jouadnsg
1

1

1

!

1

1

1

I

I

1
% Jopedng
f

] e,
1 gouajadwo)
]
|
: 1
! Buiuiee
‘ ¢
2 Jouadng
m.\
e I
g
@
! opeedwo)
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1
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1
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5.15

5.15

2+

LN

LN

02-01 30 9-00
02-05 31 8-01

03-07 31 8-02

LN

2543

13

2542

¥

LN

LN

LN

LN

2541

141
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