, Job Description Competency
1 2546,
1Core Human Competencies
1 2546,
, Balanced Scorecard
2 2546,

Lyle M. Spencer, Signe M. Spencer COMPETENCE AT WORK
John Wiley & Sons, Inc., 1993,

KPI

151
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1509000  GMP

2044,

-l 9002

2531,

2034,

2538,
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Code
C.001
C.002
C.003
C.004
C.005
C.006
C.007
C.008
C.009

Code
C.010
Cc.o11
C.012
C.013
C.014
C.015
C.016
C.017
C.018
C.019
C.020
C.021
C.022
C.023
C.024

(Core Competency)

Competency Name

(Common Competency)

Competency Name

Competency Type
Core Competency
Core Competency
Core Competency
Core Competency
Core Competency
Core Competency
Core Competency
Core Competency
Core Competency

Competency Type
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency
Common Competency

Common Competency

Revision

o O O O o o o o o

Revision

o O O O O O O o o o o o o o o
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(Functional Competency)

Code Competency Name ComDetencv Type  Revision
C05 Runctiordl - ELP 0
C026 Runctiordl - ELP 0
Co2 Runctiordl - ELP 0
C028 Functiondl -\WH/ S 0
C0% _ Functionel -WH/ S 0
C030 Functiondl -WH/ S 0
C031 Logistics Flﬂil(fﬂ' " erm'rg 0
C032 H Functiondl - Purcresing 0
C03 Furctiorl - Purchesing 0
C034 Functiorel - Purchesing 0
C03% Fnctiorel - Plaming 0
C036 Functiordl - Plaming 0
Co37 Functiorel - Plaming 0
C038 Runctioral - Prod 0
C.039 Fnctiordl - Prod 0
CO40 Functiondl - Maintenance 0
Cou Functiordl - MVhintenance 0
Coa2 Furctioral - Mainterance 0
Co43 Functiondl - Mainterance 0
CoM Functioral - Mhinierence 0
C045 Functiondl - Maintenance 0
C.046 Functioral - Mhintenence 0
c.047 Functioral - Mainterance 0
cods Functiordl - Vhintenence 0
C.049 Flfﬁl(fﬂl - E& 0
C.050 Functiondl - E&5 0
Co51 Functioral - Acoourt 0
C052 . Fundtiorsl - Acoourt 0
Co53 Functioral - Aocourt 0
C.0x4 FU‘[Il(Tﬂ' - A(m-n 0
C.055 Fumm Amn 0



Code

C.056
C.057
C.058
C.059

C.060

C.061
C.062
C.063
C.064
C.065
C.066
C.067

C.068

(Functional Competency)

SPC

Competency Name

¢

Competency TvDe

Functional Competency
Functional Competency
Functional Competency
Functional Competency

Functional Competency

Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency
Functional Competency

Functional Competency

156

Revision

o O O O

o O O o o o o o
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1. CORE COMPETENCY
CODE cool

Competency Name:
(Personal Mastery)

Definition

Level Description
L1 ,

L2

L3 , (Value
for Change & Personal Mastery )



2. CORE COMPETENCY
CODE (€002
Competency Name:

Definition:

Level

L1

L2

L3

(Technical Expertise)

Description

159



3. CORE COMPETENCY
CODE C003
Competency Name :

Definition:

(Business Acumen)

160



LI

L2

L3

FWIANNTUNNIING 1A
CHuLALONGKORN UNIVERSITY

161



162

4, CORE COMPETENCY
CODE C004
Competency Name:

(Observation and Quality Awareness)
Definition;

Level Description
L1

L2

L3



. CORE COMPETENCY
CODE C005
Competency Name:

Definition:

Level

L1

L2

L3

(Practical Creativity)

Description

163



6. CORE COMPETENCY
CODE C006
Competency Name:

Definition;

Level
L1

L2

(Proactive Customer Service)

Description



L3

(Brand Loyalty )

1. CORE COMPETENCY
CODE (€007
Competency Name:

(Open Communication)
Definition:
Level Description
LI

L2 «

165



166

L3

8. CORE COMPETENCY
CODE €008
Competency Name:
(Target Commitment)
Definition:



167

Level Description
L

L2

L3



9. CORE COMPETENCY
CODE (009
Competency Name:

Definition:

Level
L1

W,

L3

(Team Work spirit)

Description

168



169

10. COMMON COMPETENCY
CODE (010

Competency Name:
(Analytical Skill)

Definition

Level Description
L1

L2



L3

11. COMMON COMPETENCY
CODE coil
Competency Name:

Definition

Level
L1

17

(Cost - Benefit Based Practice Cost Consciousness )

Description



L2

L3

FWIANNTUNNIING 1A
CHuLALONGKORN UNIVERSITY

171



12. COMMON COMPETENCY
CODE (012
Competency Name:

(Creativity Thinking)
Definition
Level Description
L1
L2

L3

172



13. COMMON COMPETENCY
CODE (013
Competency Name:

Definition

Level

(Creditability - Honesty - Integrity

Description



14, COMMON COMPETENCY
CODE C014
Competency Name:

(Developing others)
Definition
Level Description
L1
L2

L3
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15. MON COMPETENCY
CODE : C015
Competency Name:
YNUENMIAUAMIBINGY (English Language Skill)
Definition :
¥ s ] L o -~ »
anvannsalumsignmwndngulunmsfemsiugomsalaig lumsiany weld
wannudanunazanudlilunsdoms uazoussgiaguszasdlumminuiimansaon

s

Level Description

: ' z
L1 annse ya Wa o e sazdemsIdinleluiesdy
' = ar ¥
- aunsn Wa-He-eu-Aiou ndangy 1didhle

- annseldnwsangulunisdensiudou1fidhle

L2 annse Aewsazinauensnuldgndomaniienuazinssatianyn

- auwnsadousisnuangietiuaoiiunsingy Tégndosmumdnlass
ad

- awayrefnelumsinmisiionsuiuazasydednonniiun iy,

panquimidnle'ld

L3 aunse lWawdanquiedeashudagsialdiiluedad
¥ o a 14 g o ya = = = "
- awnsaldnmsngudededemsiugnimiedouluFgsisazyimees
by ] L=
1Riluedied

- auwnsouuni geu s lEnwnsinguiiilszdnsnmundon 14
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16. COMMON COMPETENCY

CODE C016
Competency Name:
(Flexibility & Adaptability )
Definition
Level Description
L1

L2



L3

17. COMMON COMPETENCY
CODE COI7
Competency Name:

Discussion)
Definition

Level
L1

HO-REN-SO ( Report, Information,

Description

1



L2

L3

178



179

18. COMMON COMPETENCY

CODE (018

Competency Name:
I T (Information Technology Skill)

Definition
Level Description
L1 Software  Windows, Microsoft Office, ~ E-mail
Windows Windows 98, Windows XP 1
Windows 2000
MS-Office MS-Excel, MS-
Word, MS-PowerPoint, MS-ProjecW -
L2 Software®
L3

Software



19. COMMON COMPETENCY
CODE C019
Competency Name:

Definition

(Monitoring and Evaluation Skill)

Description

180



L3

20. COMMON COMPETENCY
CODE (€020
Competency Name:
(Negotiation Skill)
Definition

Level
L1

Description

181



L2

L3

21. COMMON COMPETENCY
CODE C021
Competency Name:
(Presentation Skill)
Definition

182



Level
LI

12

L3

Description

183



22. COMMON COMPETENCY

CODE (022
Competency Name:
(Problem Solving Skill)
Definition
Level Description

L1



Description

185



186

23, COMMON COMPETENCY
CODE (023
Competency Name:
(Thoroughness )
Definition
Ui



187

Level Description
LI



188

Level Description
L2 , .

L3



189

24, COMMON COMPETENCY
CODE (024
Competency Name:
( Product Knowledge )
Definition

Level Description

- Spec.

Spec.

Spec



25. FUNCTIONAL-EDP
CODE (025
Competency Name:

Definition

Level
L1

L2

13

(Programming Skill)

Description

Progress, Visual Basic, ASP, Crystal Report etc

190



software
user
26. FUNCTIONAL-EDP
CODE (026
Competency Name:
(Database Knowledge)
Definition :
Level Description
L1
Table ( )
12
Dimension
SQL
13
SQL

USEer

191



21. FUNCTIONAL-EDP
CODE C027
Competency Name:

Definition -

Level
L1

12

L3

(Hardware Skill)

Description
DOS  Windows
Hardware
Hardware
Hardware
Hardware
Hardware

Hardware

192

(Network



28. FUNCTIONAL-EDP
CODE (028
Competency Name:

Definition

Level

L1

L2

L3

193

(System Analysis)

Description
User (Specific Business Process)

Function

IT User

Process



29. FUNCTIONAL—WH/SP
CODE (€029
Competency Name:
(Knowledge of Inventory Control

Definition
Level Description
L1
FIFO-control (First-In / First-Out)
MFG/PROII
L2

Inventory Control

L3



30. FUNCTIONAL—WH/SP
CODE C030

Competency Name;

Definition

Level
L1

L2

Logistic

(Knowledge of Insurance)

Logistic

Description

195



L3

31, FUNCTIONAL—WH/SP
CODE 1C031
Competency Name:

Definition

Level
L1

(Logistics Knowledge)

Description

BOI
o Clear

logisticht

196



L2

L3

gistic

logistic

logistic

logistic

logistic

Logistic



32. FUNCTIONAL
CODE (032
Competency Name:

Definition

Level

L1

L2

L3

- PURCHASING

(Understanding Production Plan)

Description

198



33, FUNCTIONAL
CODE (033
Competency Name:

Definition :

Level

L1

L2

L3

- PURCHASING

(Reaching to the supplier information)

Description

199



34, FUNCTIONAL
CODE (034
Competency Name;

Definition

Level

L1

L2

L3

- PURCHASING

(Market Price Trend Knowledge)

Description

200



35 1FUNCTIONAL - PURCHASING
CODE (035
Competency Name:

! 1 (Purchasing System Knowledgel
Definition

Level Description

L1

L2

201



202

L3

36. FUNCTIONAL - PLANNING
CODE (036
Competency Name:

(Purchasing System Knowledge )
Definition

Program /Software)

Level Description
L1

( Program/Software)ff

(MRP, CRP 5IC Etc.)
Program/Software



L2
Chain)

(Supply Chain)

L3

37 .FUNCTIONAL - PLANNING
CODE (037
Competency Name:

(Arithmetic Skill)

(Business Process)

(Supply

203



204

Definition

Level Description
LI !

L2

L3

38 .FUNCTIONAL- PRODUCTION
CODE (038
Competency Name:
(Production Mechanical Knowledge)



Definition

Level
L1

L2

L3

Description

205



206

39 .FUNCTIONAL - PRODICTION
CODE (039
Competency Name:

(Production Process Expertise)
Definition

Level Description

L1

L2

L3



40 .FUNCTIONAL - MAINTENANCE
CODE (040
Competency Name:

Electrical)
Definition

Level
L1

L2

(Technical Knowledge Of Machine

Description

PROGRAM PLC

HYDRAULIC,PUNEMATIC

207



208

INJECTION MIC,ROBOT MIC

41 1FUNCTIONAL
CODE (041
Competency Name:

Mechanical)
Definition

Level
L1

L2

CONTROL
LADDER PROGRAM PLC
HYDRAULIC PUNEMATIC
- MAINTENANCE
(Technical Knowledge Of Machine
Description
DRAWING



209

HYDRAULIC PUNEMATIC
PROGRAM
DRAWING PART
L3

INJECTION MIC,
ROBOT MIC
PROGRAM

HYDRAULIC PUNEMATIC

42 1FUNCTIONAL - MAINTENANCE

CODE C042
Competency Name:
(Technical Knowledge of Mold Die]
Definition -
Injection Mold
|
Level Description
L1

Mold Injection



12

L3

Moldll

210

Drawing Mold Injection

Injection
Modify Part
Preventive Maintenance

Break Down Maintenance Mold
Production

(Improvement Maintenance) |
Preventive Maintenance

Injection Mold

Part
Part  Series  Modify Block



43 . FUNCTIONAL - MAINTENANCE
CODE (043
Competency Name:

Definition

Level

L1

Skeluton

211

(Technical Knowledge of Press-Die-Maintenance)

Description

Micro Meter, Viernier, Measurement Scope



Technology

Standardize Life Time  Part

44 . FUNCTIONAL - MAINTENANCE
CODE C044

Competency Name:

(Technical knowledge of Plating Machine
Mechanical )

D efinition :

Level Description

L1

Mechanical Drawing

Maintenance software
L2 - , Mechanical Drawing



213

Descriptive Geometry

Technology

45 wmFUNCTIONAL - MAINTENANCE
CODE CO045

Competency Name:

Electrical)

D efinition

Level
L1

(Technical Knowledge of Plating Machine

Description



214

- Motor, Switch , Relay, Timer , Sensorlnvertor

Maintenance software
L2

Manual

L3

Electricalrotection

46 . FUNCTIONAL - MAINTENANCE

CODE CO046
Competency Name:

Electrical Knowledge of Assembly and Tooling

D efinition



215

Level Description

L - Jig and fixture

L2

L3 - )



216

47 FUNCTIONAL - MAINTENANCE
CODE CO047

Competency Name:
Technical Knowledge of Assembly and Tooling

D efinition

Tooling material ,Hardness,Cylinder,Cam,

Level Description
L1 - Jig and fixture



48 . FUNCTIONAL -

CODE (CO048

Competency Name:

D efinition

E&S

(TPM Knowledge)

Description
TPM (total preventive maintenance



218

L3 : : TPMsm

TPM

TPM

TPM

49 1FUNCTIONAL - E&s
CODE C049
Competency Name:

(IMPACT AND INFLUENCE)
Definition

Level Description
L1 /



L2

L3

219



50 1FUNCTIONAL - E&s
CODE (050
Competency Name:

Definition

Level

L1

L2

13

(Safety / Environment)

Description



51. FUNCTIONAL- ACCOUNT
COPE (051
Competency Name:

(Knowledge of Accounting
Standard, Tax & Other Law)
Definition

Level Description
L1

L2



L3

50,91

Budgewn Budget

52. FUNCTIONAL- ACCOUNT
CODE (052
Competency Name:
(Banking System Knowledge)
Definition



223

Level Description
LI

Baht Net, Netting, LC

L2

L3



53 . FUNCTIONAL
CODE (053
Competency Name:

Definition

Level
L1

L2

- ACCOUNT

(Accounting Internal Audit )

Description

224



13

5 1FUNCTIONAL - MARKETING
CODE (054
Competency Name:

Definition

(Thoroughness of Accounting)

225



Level
LI

L2

13

Description

226



55 . FUNCTIONAL
CODE (055
Competency Name:

Definition

Level
L1

- MARKETING

(Accounting Analysis Skill]

Description

21



L2

L3

228



229

5 .FUNCTIONAL - DESIGN

CODE C056
Competency Name:
(Market Trend forecasting skill)
Definition
Level Description
L1

L2



230

L3

5/ .FUNCTIONAL - DESIGN

CODE (057
Competency Name:
(Control and reviewing design)
Definition
Level Description
L1

L2



L3

58 . FUNCTIONAL - DESIGN
CODE (058
Competency Name;

Capability)
Definition

Level
L1

231

(Product Design and Development

Description

CAD



12

L3

232



59 1FUNCTIONAL - DESIGN
CODE (059
Competency Name:

Definition

Level
L1

12

L3

«V

(Design Initiative)

Description



60 . FUNCTIONAL - HR
CODE (060
Competency Name:

Development Capability )
Definition

Level
L1

projector

L2

(Tooling Design and

Description

CAD

Handwriting ~ CAD

Vernier, Micrometer, Dial gauge, Profile



L3

61 .FUNCTIONAL - HR
CODE (61
Competency Name:

Definition

(Legal Knowledge)

235



Level
L1

L2

L3

62 .FUNCTIONAL - HR
COPE (062
Competency Name:

Definition ;

Description

(Personnel Understanding )

236



231

Level Description
L1

L2

L3

63 . FUNCTIONAL - OA
CODE (€063
Competency Name:
(Counseling Skill)
Definition

Level Description
L1

12



L3

64 . FUNCTIONAL - HR
CODE C064
Competency Name:

Definition

Level
L1

]
]

(Quality Inspection Skill)

Description

238



239

Operation Manual
Operation Manual

12

Inspection Manual

L3 ,

65 1FUNCTIONAL - OA
CODE C065
Competency Name:
(Measuring Equipment and Calibration
Knowledge)



Definition

Level
L1

L2

L3

Description

Operation Manual

Operation Manual

240



66 1FUNCTIONAL - OA
CODE C066
Competency Name:

Definition

Level
L1

L2

(Quality Service)

Description

21



242

L3

67 FUNCTIONAL - OA
CODE C067
Competency Name:
SPC (SPC Knowledge)
Definition
SPC

Level Description
L1 , SPC

SPC
Process Control Chart

L2

Process Control Chart
Process Control Chart
out of
control 41



L3
PDCA

68. FUNCTIONAL -

CODE CO068

Competency Name:

D efinition

Level
L1

PDCA

OA

SPC

(QMS Knowledge )

Description

243



Level

L2

L3

Description

1ISO 9000

150 9000
(Internal Auditor)

1ISO 9000

244



19 3.

DDK (THAILAND) CO.LTD.

2541

245
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