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The objectives of the study were to analyze the actual roles, expected roles and readiness of Subdistrict
Administrative Organization or Tambon Administrative Organization (TAO), in providing education and participating in
educational management. Factors facilitating and restraining role performance were also investigated.

Major findings concluded from descriptive analysis and case studies were as follows:

1. Actual roles: The majority of TAO provided and participated more in non-formal and informal education
than in formal education. Non-formal education mostly provided was training  environmental issues. Informal
education included providing sports centers, recreation and village reading centers. The activities generally
performed by TAO were preventing and solving student problems and disseminating information concerning school
admission. Participation in educational management mostly involved pre-elementary and elementary levels, and
covered all the three types: formal, non-formal and informal education.

2. Role expectation: Most administrators of the sampied elementary' and secondary schools and directors of
district non-formal éducation centers expected TAO to provide only pre-eiementary and elementary education while
TAO expectation was up to lower secondary level. However, both groups expected TAO to participate in educational
management from pre-elementary to upper secondary levels, covering all the three types of education and the four
main task areas: academic, financial, personnel and general administration.

3. Readiness: 20011TAO perceived themselves as ready to provide pre-elementary education and
participate in pre-elementary and elementary education while administrators thought TAO were not ready at all.
However, both groups agreed that TAO would be more ready to provide and participate in every level and type of
education  2005. Regarding role performance, expectation and readiness  academic affairs, TAO provision and
participation were perceived  low  every item.

4. Factors facilitating and restraining education provision and participation: Facilitating factors were mostly
related to opportunities to participate provided by schools, and positive relationship between schools and TAO while
major restraining factors covered experience in educational management of TAO councillors, administrators and other
personnel. However, findings from case studies revealed leadership, vision  education and recognition of
educational value as major factors facilitating as well as restraining TAO educational provision and participation.
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