(Pharmaceutical Warehousing and Distribution)

(Pharmaceutical Warehouse)

5 (Multinational Company)
10 5
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European Business Excellence Model

Quality Management
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RADAR Scoring Matrix European Business Excellence
Model
European Business Excellence Model

Spearman  Nonparametric ~ Correlation  Coefficient
European
Business Excellence Model
5

76
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(Stepwise Multiple Regression)

I
Stepwise Multiple Regression 3l
A K
. man Correlation
Customer satisfaction Y e 1 EFOM Score

N /

. Compare the customer satifaction

among 5 WH. ® EFQM models
e  Compare by channel &area ®  Self Assessment
*  “Stepwise regression”,Mean, Mode ® Key success

e By using Questionaire

. Key success factor

76 customers of 5 warehouses Warehouse Managers from 5 warehouses

31:

European Business Exellence Model
Quality Management Model
Model
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European Business Exellence Model

(Purposive Sampling)
(Pharmaceutical Warehousing and Distribution)
(Pharmaceutical  Warehouse)
European Business Excellence Model
) 1

(Warehouse)

100 200
16 2

Customer Service
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() =A ISF2+ A 2SF3+A 3SFI7.1 + A4SF17.2 + AT5SFL
11 (SF2)
12 (SF3)
13 ( ) (SFL7.)
14 ( ) (SF17.2)
15 (SF21)
, (2

(S2) = A2ISF1+A2SF9+A23SF23

21 (SFY)
22 (SF9)
23 (SF23)
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(53) = Aai SFiot As2SF11 + A33SF22

31 (SF10)
3.2
(SF11)
3.3 1
(SF22)

4 ($4)
(54) = Aa1SF15.1+ A4z SF15.2 + A43SF15.3 - A .SF20

41 (SF15.1)

4.2 (SF152)

43 (SF15.3)

44 + (SF15.4)

45 (SF16.1)

46 " (SF162)
47 (SF16.3)

48 (SF16.4)

49 (SF16.5)
410

(SF18)
411 (SF20)

5 - (55)
(S5) = ABLSF6+ AS2SFT+ AS3SF8+ ABASF19
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5.2 (SF7)
53 (SFs)
54 (SF19)

5 ()
() = AyiSF4+ Ay2SF24+ A63SF25

61 (SF4)
| (SF24)
3 (SF25)

7. (S7)
(S7) = A71SF5+ A72SF12 + A73SF13+ A7a SF14

71 ()
72
(SF12)
73 (SF13)
74 (SF14)
7

A 1+tA2 2 A3 3tAs 4 As StAY GHA7 7

Model
1
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4,
Model

Model
Approach,
2
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3
4
5
7
5

1
2
3
4
5

European Business Excellence

1 European Business Excellence

RADAR R = Review, A =
= Deployment, A = Assessment, R = Result

( )

(Enabler)
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34 European

Business Excellence Model (Enabler)
1 2 3 4 5
Approach : Approach Approach Approach
Approach Approach Approach

Stakeholder

Approach
Stakeholder
Deployment :
Area
Approach Approach Approach
Approach
25%
50% Stakeholder
75%
Review
Approach
Approach
Area
Benchmarking
Result :

Approach  Approach

Approach



(Result)
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Business Excellence Model (Result)
1 2 3 4
Trend Result Result Result
Area
Result
3
Target : Set
Set
Comparison : Result Result
Internal Best
External
Cause
Result Enablers
Result Result Result
Enablers

: The EFQM Self-Assessment Workbook 12003
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European

5

Result

Excellence

Result
Best

Class

Best
in Class

Performance
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