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11

(activity)

(activity-based costing : ABC)
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2.2

221 ABC

3. (Activity Driver)
(Activity Output Measure)

4,
5.
6. (Cost Driver)
(Critical Success Factors)
2.2.2
3
I}
ABC ABC



L (The
Organizational Approach)

2 (The Functional Approach)
(Activity Units)
(Common Purpose)

(Twin-track Approach)
(Functions)



3,
Chain Approach)

Times)

2.2.3

(How?)
(Why?) !

(The Business Value

(The Business Process Approach)
!

(Lead



ABC

(Primary Activities)

(Secondary Activities)

(Repetitive Activities)

(Nonrepetitive Activities)

(Discretionary Activities)

(Required Activities)

(Strategic Activities)



8.1
8.2

8.3

10-80%

(Value-Added Activities)

(Non-Value-Added activities)

(i)

10



2.24

(Cost Base)

(Forward-thinking)



( traceable Costs)
90%

Cost Object

50,000

50.000
25,000

25,000

80-



Batch
Batch
(Capacity Costs)
(Productivity Measure)
(Activity Driver)
2.25
3
1 (Direct Charging)
2 (Arbitrary Allocation)
1
1
3. (Estimation)

(Regression Analysis)
(Causal Relationship)



2.2.6

2.2.1

21
2.2
2.3
24

31

32

3.3
34

Lead Times

Benchmarking (Best Practices)

(Core Competencies)
(Activity Variation)

14



228

Times Setup Times

2.29

Benchmarking

(MRP System)

Best Practices

Benchmarking

Benchmarking

Lead



2.2.10

Structural Cost Drivers (

) Executional Cost Drivers (

)

(Sensitivity Analysis Techniques)

(Economic Structure)

16
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2.2.12
ABC
L Unit-Level Activity
2. Batch-Level Activity
3. Product-Sustaining Activity

4. Facility-Sustaining  Activity

Unit-level Activity

Batch

17



Batch-Level Activity

Batch
(
(
) ) Batch
Batch
Unit
Product-Sustaining Activity
Batch Model
Facility-Sustaining Activity
Batch

(Common  Cost)



Facility Sustaining ~ <--r==r=er-r==r

Activities Cemmommommonnee
G
L

Product Sustaining <=

Activities Commommommonnee
e
S T 0 @ Yy g9

Batch Level A

Activities SRR
 QSTRINSNEI . Y
s A

; Unit Level e ——— d

Activities T S .
oo W

2.2 ABC ABC

2.2.13
L
( )

(Decomposition)



(Cost Objects)

20



0 I »
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il
5. (Activity driver)
(Output Measure) (Cost Driver)
6. /
/
/
1 1
1
8,
L
2. (Primary Outputs)
3



(Politically important or sensitive)

2.2.14 (Activity Model)



Document)

(External Event)

5.

(Activity)

(Resources)

(Inputs)

(Transaction)

Process

(Event)
(Action)

(Recurring  Event)

(Input)

Electronic

23

(Physical



(Internal or External Supplier)

6. (Trigger)

(Triggering Input)

1 (Activity output)

(Output Measure)

(Quantifiable Measure)

24



Cause)

10,

25

(Primary Output)

(Measurable)

(Performance Measure)
ABC

(Cost Driver)

(Root



11,

12

(Process)

(Activity Definition Methodology)

ABC (Business Needs)

ABC

(Productivity)

26



2

2.3
1 (Cost
Object)

1 (Direct Allocation Method)

2 (Step Allocation Method)

3. (Reciprocal Allocation Method)



(Transfer Pricing)

ABC

(Printed Circuit Board)

1,950

(Product Pricing)

ABC

3,000
1,000
4,000

1,600

350
1,950

4,000

28

Cost elements

2540



Kaplan

L
10%

15%

55%

100%

10%
5%
A
250

40%

100

22.5%
17.5%

10%
07

L

35%

15%

100

52.5%

47.5%

5%
25%

15%

40%

15%

100

29
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Simultaneous Equation System

(Matrix) Simultaneous Equation System
1

TR = 3,000+0.10MN +0.05 MS (1)

RC = 1,000+0.20 MN+0.25 MS (2)

MN = 1600+020TR+0.10RC (3)

MS = 350+ 0.10TR+0.05RC (4)

TR =

RC =

MN =

MS =

1) @ Simultaneous Equations 1) @ 3)

(4) TR,RC,MN  MS

® @ O @

TR = 3000+0.10(L,600 + 0.20TR +0.10RC) + 0.50(350 + 0.10TR + 0.05RC)
= 3,000 + 160+ 0.02TR + 0.01RC + 175 + 0.05TR + 0.025RC

0.93TR = 3335 +0.035RC 5

RC = 1000 +0.20(1,600 + 0.20TR + 0.1RC) + 0.25 (350 + 0.10TR + 0.05RC)

= 1,000 + 320 + 0.04TR + 0.02RC + 87.5 + 0.025TR + 0.0125RC



0.9675RC = 140750 + 0.065TR
5) 0065

0.06045TR = 216.775 + 0.002275RC
6 09

0.899775RC =
(8)-(7)

0. 8975.C = 152575
RC = 1,700
C)
= 3,650

TR

1,308.975 + 0.06405TR

RC
TR

RC
MN =
MS

]
oo
o
o

TR RC MN MS

Rl

(0.15X3,650) + (0.20X2,500) + (0.15X800)
54750 + 500+ 120

1,167.50

(0.20X1,700)

340
= (0.35X2,500) +(0.40X800)
= 875+ 320
= 1,19

(0.25X1,700)



TR
RC
MN
MS

3.000
1.000
1,600
350

425
(0.40X1,700)
680

32

= (0.55)0,650) + (0.15X2,500) + (0.15X800)
=2,007.50 + 375 + 120
=2,502.50

Bill of Activities

Simultaneous Equation System

0

A = 0
0.20
0.10

0
0
0.10
0.50

(1)

0.10
0.20
0
0

@)

0.05
0.25
0
0



= (Vector)

o O

0 10

00 10

0

000 L

1 0
0 1

-0.10
-0.20

020 -010 1
-010 -005 0

1.077994
0.072423
0.222841
10111420

3,650
1,700
2,500
800

0.038997
1.036211
0.111420
0.055710

0 0
01 W0

010 005 *

020 0.25

020 010 0 O
040 005 0 0

050 1
025

0

1

0.115598
0.214484
1.044568
0.022284

300 ~
1,000
1,600

350

0.548746
0.295264
0.169275
1069637

3,000
1,000
1,600

350

3,000

1,000

1,600
J50

3



X TR, RC, MN

Simultaneous Equation System 1]

Z = Cx
. =
Cij = j
015 0 020 015
0 020 0 0
0 0 035 0.05
0 025 0 0
0 040 0 0
055 0 015 005
1,167.50
340
Z = 119
425
680

2,502.50

MS

3,650
1,700
2,500
800

R



116750 340 1195 425

Simultaneous Equation System

24
ABC
24.1
242
243
(Non financial Information) (
(Innovation)

ABC

ABC
L

680 2,502.50
Simultaneous Equation System



10.

11,

12

(Total Quality Control)

3



13, (Target Performance Goal)
(Cost Goal) (Activity goal)
14,
2.5
2535
2542
2543
MTM-2

Sigma

37

SiX



2544

3
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