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The purpose of this research was to develop, verify and propose the model for
|leadership development of school administrators in school-based management (SBM)
schools. The findings from each stage are as follows:

Leadership traits in the context of SBM schools were analyzed and synthesized
from academic evidences. Found components of leadership trait were then evaluated
by 25 experts using two rounds modified Delphi technique. The results of this stage
were categorized into 5 areas 109 items of leadership traits. The five areas of
|leadership traits consisted of knowledge, skills, attitudes, ethics and personalities.

Leadership development methods were analyzed and synthesized from
academic evidences. Found methods were then evaluated by 22 experts using close-
ended questionnaire. The results of this stage were indicated as 24 leadership
development methods.

Model components were analyzed and synthesized from academic evidences.
Leadership traits, development methods and model components were synthesized into
|eadership development mode! in the context of SBM schools.

The proposed model developed from this study consisted of principles,
objectives, trait development methods, development implementation, post-development
evaluation, working at the school site and conducting action research, action research
finding presentation and re-evaluation and follow-up.
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