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เท competitive economy, most organizations become more interested เท key performance 
indicators than เท the past, in order to establish and develop the measurement of organization’ s 
performance obviously. Nowadays the sample of organization studied is being faced with the 
problem of mis-planed production and the problem of ineffective production resource utilization. The 
purpose of this thesis is to develop the key performance indicator for this sample. At the present, this 
sample has not any key performance indicators and production reporting, which coverall production 
section and support section. Moreover, it is no evidence of management level’ s presentation, it is 
very essential to production control and verification. This thesis suggests the approach to the 
development of reporting and the availability of key performance indicators, sufficiently and 
appropriately. เท this case study, there are 11 lists of recommended key performance indicators; the 
number of mis-planed production, the time of plan production , the production cost per unit, the ratio 
of direct material cost to production cost, the stock period of raw material, the accuracy of raw 
material account, the percentage of production loss, the percentage of machine utilization, the 
percentage of manpower’ s attendance, the percentage of manpower’ s performance and the 
average period of machine maintenance.

To ensure that all key performance indicators can be applicable to measure the 
performance effectively, the target value of every key performance indicators is set such as, target 
value of machine utilization 70%, target value of production loss 3%, etc. However this organization 
should review the target value and set the better suitable target periodically under the situation 
fluctuated in the future.
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