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The purposes of this research were 1) to study the learning organization characteristics of private sector
training units in Bangkok metropolis 2) to study the relationships between the characteristics of private sector
training units in Bangkok metropolis and three categories of selected variables : learning in organization, work
environment and organizational communication and 3) to identify predictor variables affecting the learning
organization characteristics of private sector training units in Bangkok metropolis.

The finding revealed that :

1. The private sector training units in Bangkok metropolis characterize learning organization in moderate
level.

2. There were statistically significant positive relationships at .05 level between the learning organization
characteristics and 60 selected variables. The firstthree variables were 1) leaders, openness on changes
2) leaders, vision of learning and 3) leaders, readiness to support learning climate in the organization. There were
statistically significant negative relationships at .05 level between the learning organization characteristics and 4
selected variables. There were 1) training assistance manager position 2) downward communication 3) mechanistic
organizational structure and 4) autocratic leader.

3. multiple regression analysis (Enter Method) at .05 level, in building learning dynamics subsystem,
organization transformation subsystem, people empowerment subsystem, knowledge management subsystem and
technology application subsystem, there were 10, 11, 11, 11 and 9 predictor variables together were able to account
for 38.5%, 45.3%, 43.9%, 34.5% and 44.5% ofthe variance. The only variable found in every subsystem was
self-study books which support learning.

4. multiple regression analysis (Stepwise Method) at .05 level, in building learning dynamics subsystem,
organization transformation subsystem, people empowerment subsystem, knowledge management subsystem and
technology application subsystem, there were 12, 17, 17, 10 and 12 predictor variables together were able to
account for 29.9%, 38.0%, 35.5%, 24.3% and 36.0% of the variance. The three variables found in every subsystem
were : 1) learning contract to support the learning 2) internet-based supports for the learning 3) self-study books

which support learning.
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