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2.2
2.3

Michael J. Marquarat
Peter Senge

Mike Pedler, John
Burgoyne - Tom Boydell



Senge (1994)

Pedleret al.(1991)

Garvin (1993)

Watkins and Marsick (1993)

(Empowerment)

Wick and Leon (1993)
(Transform)
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Marquardt and Reynolds (1994)

Marquardt (1996)

(2540)

(2541)

(2541)
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Peter Senge, Michael

Marquardt Mike Pedler John Burgoyne  Tom Boydell
3
21 Michael J. Marquardt
Marquardt (1996)

The Systems-Linked Organization Model Marquardt
Reynolds (1994)

L (Appropriate Structure)

(Flat Organization)
2. (Corperate Learning Culture)

3. (Empowerment)
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(Environment Scanning)

(Knowledge
Creation and Transfer)

(Learning Technology)

(Quality)

(Strategy)
(Prime Business)
(Action Learning)

(Supportive Atmosphere)

(Teamwork and Networking)
(Synergy)
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11 (Vision)

12

The Systems-Unked Organization
Model 5 (Subsystems)

msﬁauf

1
: Marquardt, M. J. Building the Learning Organization. 1996 : 21,

(Learning)
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Marquardt (1996)
5
211
(Building Learning Dynamics)
2.1.2
(Organization Transformation)
2.1.3
(People Empowerment)
2.14
(Knowledge Management)
2.15
(Technology Application)
5
211 7 (Learning Suosystem) : ? ?
3
1) (Individual Learning)
(Group Learning)
(Organizational Learning)
2) (Adaptive
Learning) (Anticipatory Learning)

(Deutero Learning)
(Action Learning)



3) (Systems

Thinking) (Mental Models)
(Personal Mastery)
(Team Learning) (Shared Vision)
(Dialogue)
( 2)
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(Levels of Learning)



Redding (1994)

stata ( Marquardt, 1996)
2 1)
2)
2) (Types of Learning)
Marquardt (1996)
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Argyris ~ Schon (1981
(learning about learning)

Revans (1980)

Marquardt, 1996)

(Revans/1930

n
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Marquardt ,1996)
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3) (Learning Skills/Disciplines)
“The Fifth Discipline”  Senge (1990)

5 ?
Marquardt (1996)

(Dialogue)

Marquardt (1996)
(Nodes)

Marquardt (1996)

(Lifelong learning)

Senge (1991 , 2540)

(Comnerstone)

' (Team Leaming)
Marquardt (1996) 3
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Marquardt (1996)
Marquardt (1996)

(Dialogue)
, Marquardt (1996)
Senge (1990)

2.1.2 ? (Organization) . ?
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: Marquarct, M J. Building the Leaming Organization.19% : 68

(Vision)
1 1

(Generative leaming)

(Culture)
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(Diversity)

(Strategy)
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(Structure)
(Flat Hierarchy)
(Halistic)
(Project form)
(Networking)
(Entrepreneurial)
(Bureaucracies)

2



2. .3 (People) :

v a
VRVt

: Marquarct, M . Bulding the Leaming Organization. 1996 102

(Employees)

9)
[ (Managers/ Leaders)

1
(Instructor) ~ (Coach) (Mentor)
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(Customers)

(Suppliers and Vendors)

(Alliances)

(Community)
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214 (Knowlecige) -

4 (Acquisition)

(Creation) (Storage)
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(Proactive)

(Reactive)
4
4
(Knowledge Acquisition)
I\ (Extemal Collection of Knowledige)
(Leaming compery)
(Benchmarking)
) (Intermal Collection of Knowledige)
2 1)
2

(Knowledge Creation)
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Utilization)

(Systematic Problem-Solving)

(Knowledge storage and Retrieval)

(Knowledge Transfer and
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215 (Technology) -
Quinn (1992 Marquarct, 19%)

Computer and Communications
c&C C&C
(
) 2540)
Marquardt (199)
3
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(Technology - Based Learning)

(Mooular)
(Multisensory)

1
(Electronic Performance

Support Systems: EPSS)

Gery (1991
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Marquarct, 199%) PSS

EPSS
( )
Marquarc (19%) 5
2.2 Peter Senge
Senge (1990)
(Discipline)
(Self- Developmert) (Action Leaming)

Leaming Organization Concept
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221 (Personal Mastery)

(Proactive)
I\ (Personal Vision) 2)
(Holding Creative Tension)
3
(Subconscious)
222 (Mental Mocels)
) )

223 (Builcling Shared Vision)
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(Dialogue)

(Group Thinking)

(Discussion)

40
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4

(Systems Thinking)

(Ashit

Senge (1990)
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Pedler et al.(1997)

(Leaming Company)
231

232

233

234

Fien)

5

42

Pedler et al. (1997)

(Joint Leaming
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Marquarct (199)
5

Pecler et al.(1997)
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Development Cash Programs)
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Andersen Consuiting

(Metacogniive skills)

(Establish Seif-



10.

45



10 ?

(Leadership)

(Reengineering)



10.

(Know-how)

[

4

V?



(Sel-managed work team)
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10.

10)

10

1)
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10.

Programs)

10

(Computer - Assisted Learning

(interactive Video Instruction - IVI)
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1.
Just-in time

(Seamless Process)

(Groupware)

(Just-in time)
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10.

Marquardtand Reynolds (1994)

53



(2541)



(2541)

(" he Job Training :( - -I)

5



Senge (1991

Marquardt and Reynolds,1994) '

Nevis, DiBella, Gould (1995)

56



10.

Senge (1994)

“Participative Openness"

2.
(Team Learning)
(Spirit of Openness)
(Leamingful)
3.

(Openness) (Norm)
“Reflective openness”

(Collaborative Learning)

(Consensus)

57



Garvin (1993)

(Core Learning Skills)

3.
Learning Forums

, Suppliers,

(2541)

(Symposiums)



4.1 Systems-Linked Learning Organization Profile (Marquardt, 1996)

4.2 A six-factor model : INVEST (Learning Organizations in Practice)
(Peam et d., 19%)

4.3 Eleven Characteristics of a Learning Company (Pedleret al.,1997)

4.4 Learning Organization Capability Instrument (Redding,1997)

4.5 (Kline and Saunders,1993)

4.1 Svstems-Linked Learning Organization Profile (Marquardt, 1996)
Learning Oiganization Profile
Systems-Linked Learning
Organization Model

(Comprehensive & Systematic) Learning
Organization Profile
100
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Learning Organization Profile 5
10 50

4

3

2

1

5
L /
/
2 / / /
3 . | / /
4 I I I
5 / /
5
40 5 200

4.2 A six-factor model : INVEST (Learning Organizations in Practice)
(Pearn et al., 1995)
A six-factor model
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INVEST model
A six-factor model ; INVEST
(Inspired Learne")

(Nurturing Culture)

(Vision for the Future)

(Enhanced Learning)

(Supportive Management)

(Transforming Structures)



19

6
19
6
I

Inspired

Leamers
oF
N

. T Nurturing
Transforming
: 6 Culture
Structures
8
4
>
1
X
2
3
Supportive 4 g Vision
Management 3 = for the Future

6
A
o x
i

Enhanced

Leaming

7 INVEST :A Health Sector Organization
:Pean etal. Learning organizations in practice.1995 : 51,
5
20 3-5
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4.3 Eleven Characteristics of a Leaming Company (Pedler et al..1997)

11
1) )
3 1)
9) 6) 1) 8)
9) 10)
11) 5
2
)
1
2
3
4
5
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|

10

' x 100
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4.4 Leaming Organization Capability Instrument (Redding,1997)
Redding (1997)
Motorola, Xerox, Ford
Motor Company, Volvo, Glaxo-Wellcome, National Health Service ~ MClI

Institute for Strategic
Learning Naperville  lllinois
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(Results-oriented)

(People-oriented)

67



4.5

(Kline and Saunders,1993)

36

1-5



3)
6) )
10)
3)
4
)
6)

Organization Profile (Marquarat, 1996)

10

" (Redding, 1997)

Learning

Learning Organization Profile

69



1992

(Learning)

70

13 Il 1
" (Marquardt, 1996)
( ieringa  Wierdsma,
, 2540)
1)
2) 3)
, 2542)
Senge (1990 , 2542)
(Development) (Growth) "1

(Performance Behavior)



(Education)
(Practice)

(2531)

(2539)

(Training)

1

Pearn étal. (1995)



2) (group process)
3)
4)
9)
6)

1 Leaming-to-Leam ' 1)

(Blockage) 2)
3)
4
9)
6) 1
Pearn et al. (1995) '
4

L

2. ,

3,

4,

“The Seven C's of a Learning Organization” (
,2538)
, Continuous, Collaborative, Connected, Collective, Captured,
Codified and Capacity building Continuous
L
2.

72



Challenging Job Assigments
(2534),
(2540)
L (Motivation)
2 (Needs)

Mentor, Coacher, Job Rotation

(2535), (2537),
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Senge (1990)

(Dialoque) (Inqiry)

(Discussion)

(Mission)

Marquardt and Reynolds (1994)
(Teamwork and Networking)

Pearn et al. (1995)

(The Knoto Exercise)

(Openness)

(Synergy)
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(Leamning Skill Exercise)

(The Tasks)

! (Group Problem-Solving)

Pearn étal. (1995)

(Leaming Contracts)

(Boakand Joy, 1990)
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(Kolb.1984; Honey and Mumford, 1986)

Learning cycle
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( , 2533)
(Mentorng)

(Smith, 1990)

(Risk-Taking Behaviours)

" (Shaciowing)

71
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(Kolb,1984)
(Networks and Leaming Communities)
Hastings (1993) 4 1)
2) 3) (Hard Networks)

4) (Soft Networking)

(Leaming How to Learn)

(Smith, 1982)  Marquarat
(199)

(Action Learning)



(on-the-job)

Networking)

(Knowles, 1975)

(Cusin, 1996 | 2540)

(Problem Qriented Learning)

(work process)
(Team Learning)
(Senge, 1991)

(Teamwork and
/
(Self-Direct Learning)
Ravid (1987 Pear, 1995)
Knowles (1975 , 2535)
1)
2)
3)
6)
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(Observational Modeling)

(Bandura, 1986 :
2542) (2540)
Senge (1994)
3
L (Reflective Leaming)
2 (Adaptive Learning) ‘
3. (Generative Learning)

(Create)



Guglielmino $Guglielmino (1988)

On-Line Dialog System
Internet

Intranet Marquardt and Reynolds
(1994)

Computer-Based Training
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(2530)
( ' , 2521)
Lewin (1951 , 2537)
( , 2530)

Davis (1981)

(2537)
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1
Moore (

3
. 2541)
1
3
)
2)
3)
2
1)
2)
3)
3

Constable & Russell, 1986)

(Tumipseed, 1990
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3)
4)
?
Savichi and Cooley (1987 , 2541)
3
5
11
Chickering (1993)

1) (Emotionalindependence)
2) (Instrument Independence)

3) (Interindependence)
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13

14

15

(2541)

1 2539)
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L
Diversity)

(

1 2530)

Wick

45
, 2539)
(Bernard, 1966
, 2533)
Leon (1993)
(Work Environment)

86

(Foster



(1996)

3.
(Make People Feel Optimal)

(Encourage Risk Taking)

Marquarat

(Promotes a Sense of Security)

87



(2541)

(Organization Communication)

- 2540)

88

(2542)
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L
Marquardt and Reynolds (1994) ~ Watkins and
Masick (1993)
Watkins and Masick (1993)
Gan/in (1993)
Senge (1990)

3

L (Designer) !

(Vision) (Strategic Plan)
( Organization Structure)
2. (Instructure /Teacher)
4 1)
2) 3) 4
3. (Steward)

(The IOWA Studies) Lewin,
Lippitt & White (1939 , 2540 , 2543)
3
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(Autocratic)

(Democratic)

(Laissez-faire)

<ii a

Ohio State University ( , 2543)
2

(Initiating structure)

(Consideration)'

(2539)



(People)
, 2540)

( | 2541)
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(Downward Communication)

(Upward Communication)

92



, 2521

93



(Honzontal Communication)

(Cross Channel Communication)

94



Marsick (1993)

(

 2541)

Senge (1994), Watkins and
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(1997)
Garvin (1993)
3
(2526)
(Cognitive)
(2527)

96
Pedler et a.
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14

15
16 !

Garvin (1993); Watkins and Marsick (1993);
Pedler et al. (1997)

Senge (1994)
Watkins and
Marsick (1993); Marquardtand Reynolds (1994)

, 2527) Kast and Rosenzweig (1985
, 2539)

(Organization Chart)



(2542)

Structure)

Adhocracy)

(Hodge and Anthony; Reitz and Jewell, 1988
2539)

Steer, gson and Mowday (1985)

Aldag and Steams (1987)

1. (Pooled Interdependence)

( Mechanistic

(Bureaucratic)

(Organic Structure

99



100
(Sequential Interdependence)

(Reciprocal Interdependence)

(Team Interdependence)

Daft (1991) (Coordination)

(Information Systems) (Teams)

(Task Forces) (Integrating Management)



(2538)

(2540)

(2542)
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1 ' o (CA)
! 1
! (2540)
: ( )
0
(2540)
( ) Senge (1990)
(2541)

Marquardt (1996)



(2542)
Magquardt (1996)
[
(2542)
0-5 16-20
11-15 16-20
16-20 21
0-5 11-15

David (1997)

21

21

0

-5

11-15
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II)' ]_)
2)
3)
4) )
6)
)
Bierema  Berdish (1999) Creating a Learning
Organization : A Case Study of Outcomes and Lessons Learned
5 Senge (1990)
Electrical & Fuel Handling Division : EFHD
60
EFDH
y

Personal Mastery
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Benson (1997) American Society for training and
Development 5 1)
2) 3)
4) 5)
1993, 1995 199 1997
(intellectual Capital)
83%
39%
89% 70% ' 61%
(Synergy)
47% 1993 57% 1996 1993
1995 52%
2%
90%  98%
62% 5%
1996 1997
40%
10%
98%

49% ‘



95%  83%

1996
73%
55%
E-mail 60% 40%
17%
)
2)
(Mentoring) 4)
J

(2524)

79%
69 %

65%
1%

36%

106
7%

66%

34 %
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(2534)

Burke, Georgopoulos and Willits (
Glauser,1984)

Turnipeseed (1990 2534)

Savichi  Covley (1987 2534)



, 2541)

General accounting office Washington, DC.(1995

Kramer and Schmalenberg (1993

2542)
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