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£1

(Full' Cost Methoa) ,

(Variance Cost Method) (Direct

Cost Method) ,

(Activity - Based Cost Method/ABC)

(Cost Leadership strategy)
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(Product Differentiation

Strategy)
(Focus Strategy)
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1)
(OEM=Original Equipment Manufacturing)
(ODM = Original Design Manufacturing)
(OBM = Original Brand Manufacturing)
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1960

2505
2508 |
2541:256)

2518

(Replacement Equipment Manufacturing REM)

(Original Equipment Manufacturing ~ OEM) 2518

2540 1

363,156 2540 2041 144,056
2544
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297,052

14,000 2539 42218 2540
2544 175299 | ")
2539 3,366 2540
6,077 2541 12,016
2543 2544 29,057 51,706
2545 2544
49,588 2546 12,287 (
,2545)
100
Product Champion
2
( )
1 16 17
2 5 5
3 3
4 1,709 2

41 Direct Supplier ~ OEM Supplier
(OEM : Original Equipment Manufacturing)

709 709 , 386
201
122
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4.2 Indirect Supplier Raw Materials 2rd3rd Tier Supplier
, , 1
14 Tier
1g Tier Direct  Indirect Supplier
Indirect Supplier 1,000
421
4.2.2 (Equipment

Supplier) Mould & Die, Jig & Fixture, Casting, Tooling,
Cutting, Surface Treatment, Heat Treatment, Precision,
Electronic Connector, Engineering Plastic
15 (, Dealer)
Dealer 1,052
1,200

(Air Transport and Shipping)
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5 2541-2545

. 2545 - 2549
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(Goal)

(Objectives)

40

20

2554 (VISION 2011)
2554 (VISION 2011)

10

. 2549 5

.. 2549 1

2 TLY

60 .. 2549
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(Strategy)

(Competitive Environment Build Up for Thai Automotive Industry)
2. ?
(Competitive Build Up for Thai Automotive Parts Manufacture)
21
2.2

2.3 t
11
12
1
(Competitive Environment Build Up for Thai Automotive Industry)
11 (Business
Intelligence Units Development)

111

112

113
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82

(Human

Resource Development for Automotive Industry)

121 ' 1

122

13
Expansion by FTA)
131
1311

1312
1313
1314

132
1321
1322

1323
measure)
14
(Good Governance Policy)
14.1

142

15

(Maket

(FTA)
(Non Tariff

(Infrastructure)
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2
(Competitive Build Up for Thai Automotive Farts Manufacturer)
2.1 (Supply Chain Development)
211
2.1.2
2.1.3
2.14
2.1.5
(Enhancement of Supply Chain & E - Business)
2.2 (Standardization Development)
2.2.1
2.2.2
2.2.3
2.3 (Manufacturing  Technology
and Management Development)
24 (Product Technology Development)
24.1
2.4.2
2.5 (Human Resource

Development for Automotive Industry)
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11

12

13

21

31

32

3.3

41
42
43

51
5.2
5.3
54
55
5.6

(Action Plan)

Web Site
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10.

11

6.1

6.2

6.3

8.1
8.2
8.3
84
91
9.2
9.3
101

10.2
10.3

111

112

113

(Free Trade Zone)

(Cluster- based Development)
(Cluster)
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13

14

121

122
123
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132

133

134
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142

143
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VAN
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