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The purpose of this research was to study scope of practice for head nurses in regional 
hospital and medical centers by the year 2011. Two main steps were conducted as follows: 1) 
Literature review was analyzed for conceptual research framework 2) Scope of practice for head 
nurses เท regional hospital and medical centers by the year 2011 was studied by using EDFR 
technique. The scope of practice for head nurses was judged by nineteen experts and selected 
based on median of appropriateness and practicality of more than 3.50; interquatile range less than 
1.50. Total time for data collection in second step was 99 days.

The result revealed that scope of practice for head nurses in regional hospital and medical 
centers by the year 2011 was classified into six aspects as follows:

1. General management consisted of the scope of practice related to policy making, unit 
and hospital planning, budget management, material management and building management.

2. Human resource management consisted of the scope of practice related to nursing staff 
management, nursing staff development and nursing staff maintenance.

3. Service and quality of service consisted of the scope of practice related to health service 
management in hospitals and communities as well as quality of service improvement.

4. Academic and research consisted of the scope of practice related to self directed 
learning and research development of nursing staff.

5. Information technology consisted of the scope of practice related to information 
technology system development and utilized information technology with effectiveness.

6. Professional development consisted of the scope of practice related to professional 
nursing role model and participated in activity of nursing professional organization.
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