2.1

FWIAINTAUNIINY1H Y
CHULALONGKOEN UNIVERSITY

2.1.1



2111

2112
1
6 10
2.1.13
2114

2115

.. 2522

.. 2535



212

2121

2122

2123

2124

2125



Sussams (1992)



10

FWIANNTUNNIING 14
CHuLALONGKORN UNIVERSITY

21

10



R e R e T

21

2.2

6/

;i
AT
INRY/ATVED
< AN
fu A
wanaudusn
26% Usenwnii
24%
8%

2.2



® Consumables

2.2
(Activity Based Costing; ABC)
GAAP (Generally Accepted Accounting
Principles)
2.3
1
|:] Cash Outflows
| 1
] A RN
| | |
Resources:
I I l * l Staff Premises  Plant & Machinery IT
® Wages A / l \
® Salaries s
® Rent 4 Activitics consume resources to meet business objectives
£

ChaChinChaChaChd®

2.3

()
: Morrow (1992)

12



24

AWIAINSAUNIINYIA Y
CHuLALONGKORN UNIVERSITY

13



14

2 25 (Cost
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Traditional product costing simplistically a//ocates costs.
ABC traces costs hased on cause and effect.

TRADITIONAL PRODUCT COSTING . ACTIVITY-BASED COSTING

| Costs are misallocated ta CQ'&I'TH:{W Costs are assigned to
products based on assumed activities based on effort
mﬂjnw W linkages or convenient

expended.
alternatives such as direct ACT' ||T| ES

labor hours. mﬂs
1 Activity costs are assigned
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PRODUCTS Consumed by unique consumption

j patterns.
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Activity Center
Customer Support

Help Desk
MVS Operations

VAX Operations
Network Center

MVS Systems Support
VAX Systems Support
Electronic Mail

UNIX Support

LAN Support
Local Voice Support

WAN Support
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Coordinate New Business
Solve Simple Problems
Solve Comﬁlex Problems
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Activity Driver

Billed

Billed
#HD calls, <10 mins
#HD calls, > 10 mins

Monitor Schedule ffjobs run
Schedule Jobs #schedule changes made
Make Backups fitapes made
Print Reports#print lines
Make Backups #tapes made
Monitor Network kdevices monitored
Install Software Aproducts supported
Capacity Planning #CPU cycles
Updates and Changes kchanges ma-ie
Capacity Planning #CPU cycles
Electronic Data Interchance ~ directly to MVS
Test Systems Kuser accounts
Administer Servers kservers administered
Consulting khours N
Administer Servers kservers administered
Moves, Adds, Changes #moves, adds, changes
Bill Phone Use kextensions billed
Configure Switch #programming changes
Train Users knew users
Network Engineering kilobytes supported
Resolve Problems kHelp Desk tickets
: Brewer (1998)
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Question: What dloes it cost to have and support a UNIX computer in the CCS
computer room for one year?

Service Unit Price per Unit  Units Used  Total Annual Cost
Computer room ~ Square foot ~ $100/foot/year 25 2500
floor'space
Operating Application ~ $1,200/applyear 3 3.600
System Support
Help Desk Help Desk  120fticket 50 6.000
SupPport Tickets
Joh Scheduling Computerjobs $25/job 360 9.000
Total $21,100

2.19 “What-if"

: Brewer (1998)
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