71
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BCWS
(Budgeted Cost for Work Scheduled)
BCWP
(Budgeted Cost for Work Performed)
ACWP
(Actual Cost of Work Performed)
BV
(Budget Variance)
BV = BCWS-ACWP
BV 0
BV
BV
SV
(Schedule Variance)
SV = BCWP-BCWS
S
SV
SV
cv
(Cost Variance)
CV = BC+SV
v 0
cv

cv



V1

"1
6,667
145,000
205,267
1,901,111
11,667
4,000
6,349
673913
7937
2,178,261
301,587
1,002,174
16

301
16

391
6,444,746

% Complete
90
100
100
9
85
100
100
100
100
100
100
100
100
100
100
100
98

11

BCWP
90,000
1,678,230
3,848,750
162,545,000
297,500
120,000
539,999
17,360,000
500,000
54,609,000
21,850,000
23,050,000
1,000
9,900
1,000
10,800

BCWS
100,000
1,305,000
3,079,000
171,100,000
350,000
120,000
400,000
15,500,000
500,000
50,100,000
19,000,000
23,050,000
1,000
9,000
1,000
9,000

286,511,178 284,623,999

ACWP
25,000

1,305,000

3,079,000

169,000,000 -

255,000
68,000
50,000

12,600,000

250,000
46,556,000
18,500,000
21,780,000

1,000

5,000
273,494,000

SV
10,000
373,230
769,750
8,555,000
52,500

140,000
1,860,000

4,509,000

2,850,000

900

1,800
1,887,180

BV
75,000

2,100,000 -

95,000
32,000
350,000
2,900,000
250,000
3,544,000
500,000
1,270,000
1,000
8,000
1,000
4,000
11,129,998

cv
65,000
373,230
769,750
6,455,000
42,500
32,000
489,999
4,760,000
250,000
8,053,000
3,350,000
1,270,000
1,000
8,900
1,000
5,800
13,017,178

N4
M

i
N4
m
i
N4
N4
N4
N4
N4
N4

&



1.2

13

2548

96
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1.4

18
28
15
28

21
28

28

28

5.2

/
0 2
2 3
5 10
2 2
4 13
2 3
5 16
21 7
2 5
7 20
2 5
7 20

13
13
1
1

98



99

18
28
13
28

10

15

1.5

(SP)

(DE)

EN)

10
25
25
15
15
18
18
10
20
20

A3

10
10
10
15



6.)

62)

6.1

1,660,000 *4

4,600,000
11,830,000
12,900,000
36,856,000
10,250,000
2,280,000
2,400,000
91,116,000

100

6,640,000
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