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(Aim’s Relationship)

(Vertical Integration)

(Partnership)



(Joint Venture)

Alliance)
Pepsi
KFC
(Benchmark)
3

1

2

3

3
3
1 2

21

(Strategic

Taco Bell, Pizza Hut
Coca-Cola

McDonald's

Coke McDonald



(2544 1 Peter Lorange
Johan Rooks, 1993)
4

1. Adhoc pool ( )

( )
2. Consortium ( )

Ad hoc pool
3. Project - based Joint Ventures ( )
(Strategic Value)
(Royalties)

4. Full- Blown Joint Ventures ( )
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(Driver)

(Facilitator)
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2)
3
4)

(Companent)
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2.14

il



2.15

2.16

217

TQM

12



2544)

218

2504)

13



14

219 ( , 2544)
3
1) (Strategic  Goals)
2)
3)
( )
3
2.1.10 ( , 2544)
I}



4,

(Synergy)

2111

2544)

15



Hill (1994)
Wall off)

(Core Competency)

16



4,
(Hunt , 1994)
(Fruit 51981)
Rotter (1967)

Moorman , Deshpande ~ Zaltman (1993)
2

(Benevolence)

Ganesan (1994)
( )

17

(Trust)



Trust)

Gordon

Lippitt (

18

Micheak Doctoroff 1 1977) 2
(Social Trust) (Work

(Hamel,Doz  Prahalad, 1989)



6.1

6.2

63

6.4

Ad hoc pool

Consortium

Project-based Joint Ventures

Full - Blown Joint Ventures
/

Ad hoc pool

19
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(

) 2545)

21

20
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21

h2q

(Margin)

(

)

22



12

23

( 2547)

(Resource  Utilization)

Bullwhip Effect

(Upstream)
(Inventory. Levels) Bullwhip Effect
(Inventory Turns)
1,000,000 1 10,000,000
10,000,000/ 1,000,000= 10
12/10= 1.2

(Average cumulative order cycle times)



(% On-time deliveries)

(Logistics costs)
(Order fulfillment)

(2546)

(Delivery Performance)

(Order Fill Rate)
24
(On Time Delivery)

(Order Fulfillment Performance)

24



(Perfect Order Fulfillment)

(Supply Chain Responsiveness)

(Productivity Flexibility)

(Total Logistics Management Cost)

(Cash to Cash Cycle Time)

8

(Inventory Days of Supply)

(Asset Turn)

25



2.3 Balanced Scorecard

(2546 )
.. 1990 Robert . Kaplan

Balanced Scorecard

Balanced Scorecard

Harvard David P. Norton

Balanced Scorecard

Balanced Scorecard

4

Balanced Scorecard

(Perspectives)

(Internal Process Perspectives)

1 (Financial Perspectives)
2 (Customers Perspectives)
3
4,

(Learning and Growth Perspectives)

26



2

4
21
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A
Y
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A
yuuesmunIidouiuazmanann
2.3 Balanced Scorecard
Balanced Scorecard
I} (Objective)
2 (Measures) ~ (Key Performance Indicators)
3. (Target)
4, (Initiatives)
(Action Plan)
4 2.3
4 Balanced Scorecard



(Strategy Map)
Balanced Scorecard

Balanced Scorecard

24

(2546 )

$
Key Result Areas (KRA)

N IS

KRA

28

Balanced Scorecard

Balanced Scorecard

Key Result Area (KRA)

(Critical Success Factors)
Balanced Scorecard

Balanced Scorecard

KRA
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(2546)

251

(Risk)”

252

& Operational Risk

4 Human Resource Risk
< Financial Risk

& Strategic Risk

< Competitive Risk

& Supplier/ Customer Risk
Regulatory / Legal Risk
Economic / Political Risk

29



30

253

(Risk Management System)”

254
Queensland
University of Technology (QUT) ASINZS 4360:1999
(Queensland University of
Technology, Onling) 6
1 (Establish the Context)
(Corporate
Level) (Division - Level) (Project Level)
(Strategic Risk)
(Financial Risk) (Operational Risk)
(Compliance Risk) (Reputational Risk)
2 (Identify Risks)

SWOT



2.2

m O O @ >

2.3

(Analyze Risks)

3
2 1
(Likelihood)
A-E
(Almost Certain)
(Likely)
(Possible)
(Unlikely)
(Rare)
(Consequences)
1-

(Insignificant)
(Minor)

(Moderate)

(Major)

(Catastrophic)

31



2.4

Almost Certain  (A)

Likely
Possible
Unlikely
Rare

Insignificant Minor

(1)
H
®) M
© -
) L
® L

E - Extreme Risk
M - Moderate Risk

(2)

H

H

M

L

L
H-High Risk
L - Low Risk

Moderate
(3)

E

Major
(4)

m

T T m m

E

32

Catastrophic
(5)



33

2.5

(Excellent)
(Good)
(Fair)
(Marginal)
/ (Poor / Non-Existent)
< (Residual Risk)
22 2.3 24
4 (Evaluate Risks)
$ 25
$
$
$ (Opportunities) (Threats)
(Treat Risks)
4
$ (Avoiding)

$ (Reducing)



(Transferring)
(Party)
$ (Retention)
6 (Monitoring and review)
26
26.1
Arm’s Length Relationship
1
Joint Venture  Vertical Integration Pepsi Taco Bell , Pizza Hut
KFC Coca-Cola Macdonald

Lambert , Emmelhainz and Gardner  (1996)
3



Lambert, Emmelhainz and Gardner (1996)

Arm’s Length
1 3
24

Arm's Joint Vertical

Length 1 2 3 Venture Integration

24

in 95\ *

35



1

Macdonald

Whirlpool

Xerox

12

ERX

Ryder
Ryder

Goodyear

36

Multiple Arm’s length Relationship

99% 4

Macdonald ~ Coca-Cola

Yellow Freight

ERX
Whirlpool
% %

Xerox



37

Duffy and Feame (2004) Arm’s
length ~ Partnership

(Partnership)

Win-win Orientation
- Arm’s length

Win-lose Orientation

2.6.2

Vyas (1995) 2



Schonberger (1996)

Melville Corporation

Mercantile Logistics
4 (House and Stank, 2001 : 17)

2.6.3

(Schonberger, 1996)



Kwon and Suh (2005)

(Trust)

(Intangible)

(Information  Sharing)

39



(Collaboration planning forecasting and replenishment : CPFR)

Sahay (2003)

Kwon and Suh

(Trust)

(Trust)
(Commitment)

(Commitment)

Sahay

40



Tate

264

Tate (1996)

Mentzer (2000)
3
i}

. 1991

41



42

Ackerman (1996)
L
2

5.

Ellram (1995 : 36-44 Lambert , Emmelhainz and Gardner (1999)  Tate
(199)

2.6.5

Lambert, Emmelhainz and Gardner (1996)
3 2.6 )

1 Driver - /

2. Facilitator -

3. Component -



1

Facilitator
Points

Driver
2
Facilitator
Drivers
25
Driver Points
8-11 Points 12-15 Points
8-11 Points Arm’s length Type |
12-15 Points Type | Type ll
16-25 Points Type Il Type Il
2.5
(Component)
8

Driver , Facilitator , Component

2

Facilitators

16-24 Paints
Type 1l
Type HlI
Type Il

Driver



Stuart ( Lambert , Emmelhainz and Gardner , 1999) ]
) 2)
3)

Lambert, Emmelhainz and Gardner (1996)

Gamer , Cooper and Noordewier ( Lambert, Emmelnainz and Gardner , 1999)
5 1) 2)
3) 4) 5)
Ellram ( Lambert , Emmelhainz and Gardner , 1999)
5 1) 2) 3)
4) 5)
Bagchi and Virum ( Lambert, Emmelhainz and Gardner , 1999)
3 1) 2)
3)
Newboume (1997) CSX
(Driver) (Facilitator)
(Gap Analysis)
(Component)

(McINERNEY, 2003)



45

Barratt  (2004)

1) (Downstream)

(Collaboration planning  forecasting and replenishment :

CPFR) ) (Upstream)
Barratt
(Certainty)
(Reliability) (Trust)
(Commitment) Barratt (Initiatives)

(Cross-functional activities)
(Process alignment)

Barratt



46

Lambert , Emmelhainz and Gardner (1999) ERX
Whirlpool 3

(Joint Planning)

Whirlpool ERX
(Joint Operating Control)
(Communication)
ERX

(Risk/Reward Sharing)
(Fairness)

(Trust and Commitment)

(Contract Style) :
ERX  Whirlpool 3-4

(Scope)
ERX Whirlpool
(Investment)



47

Whirlpool
ERX

Tate (1996) Kimberly-Clark Corporation
Professional Health Care Store (PHC) Interamerican Group’s Tricor Warehousing Inc.

(Compatibility)

Interamerican
PHC
PHC Interamerican
Interamerican
PHC
PHC

PHC

PHC



Interamerican
PHC
5 PHC
/
PHC
Interamerican
Abrahamsson and Wandel (1998)
4 1) 2) 3)

PHC

48



2.6.6 ,

Chanetal. (2003)
1

2. 3
2)
(Product lateness)
(Productivity)
(Resource utilization)

(Lead time) 3)

Chan and Qi (2003)

(Effectiveness)

49

(Fill rate)
(Customer response time)
(Capacity utilization)

(Tangible)

(Customer service level)

. (Intangible)
(Transportation  reliability) (Availability)
(Transportation flexibility)
(Productivity)
(Utilization)
Chan and Qi
(Ordler fill rate) (Inventory productivity)

(Utilization)



Gunasekaran , Patel and Tirtiroglu (2001)

/
Gunasekaran et al.
1)
)
3)
Rafele (2004)
1) (Tangible component)

) (Ways of fulfillment)

3) (Informative action)

50



51

Hoek (2001)

()

Simatupang and Sridharan (2005)

(Information sharing)

(Decision  synchronization)

(Incentive alignment)



52

Simatupang and Sndharan
J (Fulfillment)
(Fill rate)
J (Inventory)
(Responsiveness)
(Information  sharing)
(Fulfillment) (Inventory) (Decision  synchronization)
(Incentive alignment) (Fulfillment)

(Inventory) (Responsiveness)
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