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Good corporate governance has important impacts on management and
organizations, especially in the internal control area. The implementation of good
corporate governance should help reducing the risk of agency problems between
management and shareholders. It can also help the development of good
organizational structure and add value to business.

This thesis studies the impact of implementing good corporate governance on
internal auditor's work in the TOT Corporation Public Company Limited. The study used
self-administered questionnaires and in-depth interviews. Detailed tasks of the internal
auditors were examined together with their efficiency and effectiveness measures. The
efficiency measures include the percentage of changes in the working hours, the
number of times or frequency of performing a given task, the number of steps, and the
audit intensity of a given task. Effectiveness measures comprise the independence, the
capability to work, the clarity of responsibility of an internal auditor in performing a
given task. The results show a decrease in efficiency and an increase in effectiveness
of an internal auditor's work after the implementation of good corporate governance in
this organization.
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