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(MBNQA)
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' HilZvQJ TQM CUdt) ) Total Quality Management
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, TQM, Why-Why Analysis , Root
cause Analysis

(top-down Management)
(Bottom-up)
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I SWOT Analysis
1 Action Plan
1 PDCAI }

1 Benchmark!¥

Why-Why  Analysis
Root cause Analysis

Performance  Benchmark
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Cause and Effect Diagram, Control
Chart, Scatter Diagram ,Just In

Time etc.

FMEA,

« TQM ( .

PM (Preventive
Maintenance) 1
(Continuous

Improvement) etc.
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Check-Act (PDCA)

Management (TQM)

Why Analysis, Root cause Analysis
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Plan-Do-

Total Quality

Why-



hare Vision of Management Team,
(Top-down Management)

(Bottom-up)
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Plan-Do-Check-Act (PDCA)
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PDCA, (Audit)

Flow charts, Cause and Effect Diagram, Control Chart,

Scatter Diagram, Six Sigma, Poka Yoke etc.

Just-in-time,
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FMEA (Failure  Mode and Effect Analysis)

PM  (Preventive Maintenance),

(Continuous Improvement) etc.
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