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The research objectives are to analyze the problems of Molded Foam Auto-Seat
Product and to control production process in order to reduce and prevent the reoccurrence of the

problems.

This research utilized the quality control tools to collect data and analyze for solving
problems by the use of Process-Failure Mode and Effect Analysis (PFMEA). A Cross Functional
Team is driven during the improvement processes. Potential cause for failure of each defect with

high Risk Priority Number (RPN) are improved.
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