2.1 Mg
2.1.1
(Order Management) Business Process
(Integrated Manufacturing) (Distribution)
( Supply Chain)

(Internal Orders) :

Customers

orders

Order

I— Order management plans _I

Internal supply orders customer orders [
|
1
Internal Distribution Intemal Customer
orders centers orders delivery }
|
|

customgr orders

customer orders customer orders

2.1) (The Purpose Of Order
Management)



21

(Customer Order Management)
(Internal Supply Order Management)
ess Process
(Order Fulfillment Order Entry)

(The Replenishment Order )

1 ( ternal Supply Order) ess Process

2.1.1.1



2.1.1.2 (The Order Management
Process)
2
(Customer Order Management) (Supply

Chain Order Management)

1 (Gsoner Qokr Merecnar)

Accept Configure Source Prepare Order Monitor Order

Orders Orders Orders Management Plans Delivery

2.2)
J (Accept Orders)
1 EDI (Electronic
Data Interchange) 1
J (Configure Orders)
J (Source Orders)
J (Prepare Order Management Plans)

J (Monitor Order Delivery)



2 (Supply Chain Order Management)

(Internal Supply Chain Orders) (Internal Orders)
J (Accept Orders)
J (Configure Orders)
J (Source Orders)
J (Prepare Order Management Plans)
J (Monitor Order Delivery)
2.3

Internal Orders In The Integrated Network

Customer

Regional DistributionCenters | upport centers
National Distribution Centers

Manufacturing Customers

pran1 a7

Distribution n ‘

center1

Plant2 l

Distribution
Plant3 center2 l

=

2.3) (Supply Chain Order Management)



10
2.1.2

(Order Handling)

Order Handling
Offer Preparation Order Entry l Order Processing ,

I Reservation I l Order Confirmation j

Production

Inventory . B
ule

Reservaion
Reservaion

2.4) (Function Tree : Order
Handling)
(Order Handling) 4
(Offer Preparation), (Order
Entry), (Order Processing), (Shipping)

2.12.1 (Offer Preparation)



2.1.2.2

(Purchase Order)

2.1.2.3

(invoice)

2.1.2.4

(Order Entry)

(Order Processing)

(back order)

(Order Acknowledgment)

(Shipping)

(Shipping Documentation)

1



(Delivery Order)

2.1.3

(Order Processing System)
(Logistics)

2.13.1 (Customer Order Cycle)

Qo Ragaion Ad Trars
mi%mn%%@ww

. .
bl
Geoe CevayAd Ucedg

OO~ —




Product

|
.

Promotion >

Place(customer service levels)
Inventory Transportation
carrying costs costs

8
8<
o
P |

Lot quantity Warehousing

costs \ / costs
Order processing
and information
costs
\%

2.5) (marketing) (logistic)

2.5 (marketing)

(logistic)
Marketing ~ mix



1. Customer

places order
2. Order
received

2)

L

2.

3

4,

5.

6.

23 4

6. Order deliveres

to customer

3. Order

processed

5. Order
shipped

4. Order picked
and packed

O m W -

14



(advanced order processing system)

2.1.3.2 (Order Cycle Variability)

1. Order preparation and transmittal 2. Order entry. 3. Order processing 4. Order picking of packing production
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1 2 s 1 9 1
Time rage 0.5-1.5dys Time range 1-3 days Time range 1-9 days
5 Transtume 6. Customer recewving
TOTAL
Fradueniy Frequency Fraquency:
3 1
Time range 1-5 days Time range 05-1.5 days 35days 8 20 days
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