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(Man)
(Material)
(Machine)
(Money)
(Energy’)
(Environment)
(Information)

(Space)
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(1)

(Work In Process)

T 0-

'y Ce

(Over Production)

(Transportation)

(Unnecessary Stock)

(Defects/Rework)
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Process)

(Defective)

(Non-gffective

(Delay/ldle time)

(Motion)

(Defect)



Material
Machinery
Method of Work

Man-Made Error

(Tolerance)

(Variation) (

(Specification)

il "
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3

(Exactly Identical/Equal)ll

2.1.2 (Diagnosis of Processes)

(Principle of Pareto)
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(Loss)

(Check Sheets)

(Check Sheets)

(Pareto Diagram)

(Cause)
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2
()
()
) 1 ~ ; J A
(Pareto Analysis)
(Pareto Diagram)
(3) (Cause and Effect Diagram)
(Fish Bone Diagram)
( )
2
(4) (Graph)
(5) (Histrogram)
( )
(6) (Scatter Diagram)

(Correlation)

(7) (Control Chart)
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2.1.5
(1) ( Preventive Maintenance)
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2)
3)
() (Planned Maintenance)
() (Predictive Maintenance)
() (Stop Maintenance)
() (On system Maintenance)
() (O ff system Maintenance)
(4)
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2.2
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2.1.6

(Organizing)

(Designing Individual Job)
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(Division of Labour)

(Authority)

(Relationships)

(Process of Organizing)

4



(Job Description)
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2.2

(2543)

(2545)

(2539)

TPM
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(2546)

(2545)

(2537)

(2547)

4



61%

T4%

(2547)

(25471

30.774%
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2534
« (2534

(2544)

Seven new QC Tools

(2539)

1“0
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