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2.12

(Aggregate  Plan)

1

(Master Scheduling)



1-2

(Detail Scheduling)



MRP
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2.1.3 (Scheduling)
(Scheduling)

(Schedule) ( , 2546)

(Resource)
(Task)
(Goal) (Objective)
(Cost)
3
2
L
2
2
L
2
I
(Flow Time)
(Makespan) :

(Lateness) :



(Maximum  Lateness)

(
)
(Tardiness)
(Total Weighted Tardiness) :
1
(Number of Tardy Jobs)
(Weighted Number of Tardy Johs)
(Total Weighted Completion
Time) :
(Discounted Total
Weighted Completion Time)
(Setup Cost)
(Work-in-
Process Inventory Cost) (Work-in-

Process, WIP)



Y

WIP
WIP
(Finished ~ Goods
Inventory Cost)

(Personnel Cost)

. EDD (Earliest Due Date)

. FASFS (First Arrival at Shop First Served)
. FCFS (First Come First Served) :

. LWKR (Least Work Remaining) :

. MST (Minimum Slack Time) :

(Slack Time)

. MOPNR (Most Operation Remaining) :

. MWKR (Most Work Remaining) :

. NINQ (Number of Jobs in Next Queue)



214

9. SPT (Shortest Processing Time)

21

2.2

2
(Time-Based Criteria)

(Due-Date Based Criteria)

(,25)

(Informal ~ Forecasting)

(Formal Forecasting)

(Quantitative Forecasting)

(Qualitative Forecasting)



2.15

2546)

2.16

(

2529)

Mass Production



(Depreciate costs)

(Carry costs)

(Order costs)

17
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ABC (ABC Classification System) |, 2 (Two Bin
System)
ABC
ABC
( ) 3
A B
C
3
ABC
A 70-80
10-20
B 15-20
30-40
C 5-10
40-50
ABC Pareto Diagram
A B



5—10%{
15-20% {
7

70-80% <
A B C
10-20% | 30-40% |  40-50%
\
A
B
C
(Safety Stock, SS)
, 2529)
SSF=SxLTxF
SSF
(1)
LT
F ( 0.25-0.44)

(The Economic Reorder Point)



2.2

(Reorder Point

ROP)
(Lead Time : LT)
ROP
I LT S
IS 2l
2.2
L LT
ROP = TxLT
ROP =
LT =
F =
2 LT
ROP =( 3 ) +

(2530)

X



(2539)
42.86%
technology
8.52% 1362165.31
040 [ |
12 1
281 ||

(2543)

80.95%

10%

Group



(Branch and Bound without Backtracking - Proposed Lower Bound)

2543

55.56%  63.31%
(2547)

?
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Microsoft ~ Access

(2547)

SMED

2,644 3512
32.83% 26.78%
62.7% 42.86%
(2536)
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