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The purpose of this research was to study the factors of adaptive leadership of nurse
administrators. The sample consisted of 432 nurse administrators. Who are recruited by multi-
stage sampling from five University Hospitals. ~ The research instrument was an adaptive
leadership questionnaire of nurse administrators which was tested for content validity and
reliability. The Cronbach’s Alpha Coefficient was .96. The data was analyzed by using Principle
Components Analysis and Orthogonal Rotation with Varimax Method.

The findings were as follows :

There were 7 significant factors of adaptive leadership of nurse administrators, which
described by 53 items accounted for 59.04 percent which were .

1 Creating human relationship described by 13 items accounted for 12.74 percent.

2. Leadership vision described by 11 items accounted for 11.84 percent.

3. Information technology development described by 8 items accounted for 10.16
percent,

4. Cultural management described by 6 items accounted for 6.95 percent.

5. Situational control described by 4 items accounted for 6.78 percent.

6. Future oriented described by 6 items accounted for 6.70 percent,

1. Knowledge integration described by 3 items accounted for 3.85 percent.
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