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The objectives of this study are to investigate the flow of human resources among local
governments in the aspects of transfer pattern and the problems involved, to address the need for
proper transfer systems, and, consequently to propose a suitable pattern for transfer management.

The researcher selected Nonthaburi as the case  dy since the province had the highest
transfer rate during 2001-2004. The study was carried out through collection of information from print
data, interviews of 30 unstructured samples and a survey conducted from June 2004 to December 2005

among 240 respondents in the local authorities using questionnaires.

The study shows that 65 percent of the local government officials, mainly those in the ¢ 1-3
levels, had filed for transfer to the same or higher levels in other local governments. Acting on
information gathered from fellow officials or obtained from the local authorities he or she desired,
89.70 percent of the people who made requests finally had them granted. The main reason cited for the
request for transfer, in most cases, was to retom to their hometown or to care for their elderly parents.

The study also reveals there are various problems involved in the process as follows: (1) Most
officials apply to work in smaller local governments with the specific aim to eventually transfer to a
bigger organization. (2) The high rate of transfer badly affects the smaller or medium-sized local
governments. (3) The bureaucratic transfer process is very complicated and time-consuming.
(4) Transfer approval authority lies solely in the hands of the top local government administrator.
(5) The local government official committee at provincial level, or its members, arbitrarily exercise

their authority in the transfer. (6) Politicians at the national level intervene to benefit their vote base.

In the proposal, the researcher recommends to minimize the human resource flow by
establishing certain mles concerning minimum period of service for officials to be eligible for transfer,
and/or to indicate the area of residence in a criteria for those applying for the position in the local
governments. All unnecessary bureaucratic transfer procedures should be eliminated in order to
prevent abuse of authority and for the benefit of the country.
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