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general, first-class hospitals offer not only high quality of medical treatment and top grade service, but also
impressive environment as well as very comfort and luxurious facilities. The latter reflects and represents the importance of
facilities and practice of facility management (FM) towards hospital's business operations and competitiveness of first-class
hospital's facilities and its FM practices. The study adopted multi-case study approach. Four hospitals were chosen, including
Samitivej Sukhumvit, Samitivej Snnakarin, Bangkok Nursing Flome hospital (BNH), and Siriraj Piyamaharajkarun Hospital. The
data collection was conducted through semi-structured interviews, observations, and documentary search.

The study suggested that these leading hospitals provide their clients with nicely decorated and well-designed
facilities constructed using various kinds of high-quality materials. Furthermore, in-patients have several choices of
accommodation including standard, deluxe, and VIP rooms with fully-equipped facilities. The basic facilities in all rooms are a
dining table, an electric adjustable bed, an over-bed table, call buttons for a nurse, a satellite/cable television, a bed couch, a
coffee table, chairs, a telephone, a personal electronic safe box, a wardrobe, a refrigerator, a microwave oven, an electric hot
pot, a set of dishware and glassware, daily refreshments, a clothes ling, a bathroom, and an toiletries set. The differences
hetween room types are size and the number of amenities, inwhich amenities seem to increase in relation to the room size. The
hospitals tend to have a variety of shops ranging from banks, convenience stores, restaurants, coffee shops, bakeries, florists,
gift shops, mothers shops, bookstores, health shops, clothes shops, beauty salons, cosmetic counters, and cell phone and T
stores).

Their buildings are constantly used. This study found that FM units of the case study hospitals basically focus on the
matter of managing and controlling facility operations and service at middle level. It also found that most basic facility service,
such as administrative work, vehicles, and central administration are contracted at to professional sen/ice provider, while
services such as gardening and landscaping, laundry services, nutrition, pest control, car parking and additional services
management are found provided by in-house staff. These are some services such as security and cleaning provided by both in-
house and outsourcing operators.

The leading hospitals in this study employed risk management for safety, sanitation, and accident prevention. The FM
hudget was comprised of operating budget and capital investment. Their key performance indicators involve operation and
service performance, and Environment, Health and Safety Performance.

It can be concluded from the study that the facilities management of these leading hospitals focuses on supporting
excellent and trouble-free health care services. Apart from meeting international standards, the buildings need to be in
excellent condition, be available and safe to use, and have high efficiency. These leading hospitals also have a clear
demarcation for faciliies management. They emphasize very significantly on risk management and evaluation of performance

efficiency. g
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