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(Geographic Information System : GIS)
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(Facility Services)
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(Barrett, 1995)
. (Strategic FM)

. (Operation FM)

Operations and Maintenance
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. (Support - services)
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(Building Use Service)
(Cleaning) (Security)
(Pest Control)
(Waste disposal)
(Landscape maintenance/ Gardening)

(Mail - and
messenger service) (Office housekeeping)
(Reception)
(Operator)n (Churn  service/Porterage)
(Reprographics)
(Records - management) /

(Fleet management)
(Engineering  services)

Maintenance 2
(Response maintenance)
(Programmed maintenance)



(Facility service sourcing option)
(In-house/ In-sourcing) -
(Outsourcing) -

(Combination) -

(Facility operation expenses)

(Management Fee)

(Facility capital investment)

3
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/ (Health  Risks)

(Safety Risks)

(Security Risks)
(Security threats)

(Health & Safety
Management)

(Security Risk Management)
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2.3

(Key Performance Indicator :KPI)

KPI : Key Performance Indicator
The Collins COBUILD

L Key
2. Performance
3. Indicator
KPI
?
? 27
KPI SMART
Specific
Measurable
Achievable
Resource

Time



KPI

KPI (Job KPI)
KPI KPI
KPI 2 (Strategic KPI)
KPI
Factor)

KPI Dictionary
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KPI

(What to measure?)
(Key Success Factor or Critical Success

/ /
(How to measure?)
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