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APPENDIX A
DOCUMENT FORM



D ate

Start

Design

Investment Casting Order Form

Finish

ORDER

Quantity

Metal type
Total weight
Rubber weight
Wax weight

W eight

Remark

Operator

Shop

119
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No. _
Job order Form
From shop Date
Production order N o . To shop
Product code Detail Quantity Remark

Distribute by Receive by Authorise by



Shop ( ) Object
Production

Order No.

Product m

() Gem
Customer

name

aker

Sending Product Form

Design Size

Product Receiver

D ate

Quantity W eight

Metal Gem

Inventory Recorder
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Basket No.

Size:
Colour;
date
Gem
colour
Coordinator
Shaping
Coordinator
Polishing

Coordinator

from

size

Product No.
date  from
Qy. Q.

A
remain

Basket Control Document Form (Version 1)

remain

Production order No.

date  Rejected
Qty.

Qty.

Due date

Date

Qty.

y n

remain

Retum
Qty.

Total ___peges
Cate Name
Qy.  weight

Page /
Retum e
date
Qty. weight



Basket Control Document Form - continue (Version 1)

Size: Total pages : Page
Colour:
Basket No. Product No. Production order No. Due date Date
H leos _ _
date from From remain date Rejected remain Date To date from Date To date Name Return name
Qty. date
Gem size Qty. Qty. Qty. Qty. remain Qty. Rework Return Qty. weight Qty. weight
colour Qty. Qty.
Setting
stone into
metal
Polishing

Qc.

Coating

Q.C.

Export
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Basket Control Document Form (Version 2)

Basket code A- Production order No. Due date
Basket code Product code Colour Size
Process Date Quantity Rework Processor REMARK
flow receive distribute receive distribute quantity

Investment

casting

Coordinator

Shaping

Coordinator

Polishing

Coordinator

Setting into

metal

Polishing

Coating

Shaping

Q.C.

Export
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Basket Control Document Form (Version 3)

Basket code A; Production order No. Due date
Basket code Product code Colour Size
Process Receive Distribute Rework Processor REMARK
flow Date Quantity Date Quantity quantity

Investment
casting
Coordinator
Shaping
Coordinator
Polishing

Coordinator

Setting into

metal

Polishing

Qc.

Coating

Shaping

Export



Basket code A;

Basket code

Process

flow

Investment

casting

Coordinator

Shaping

Coordinator

Polishing

Coordinator

Setting into

metal

Setting into

wax

Polishing

Q.c.

Coating

Shaping

Export

Basket Control Document Form (Version 4)

Production order No.

Product code

Receive Distribute

Date Quantity Date Quantity

Colour

Rework

quantity

Processor

Due date

Size

REMARK
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Rework Basket Control Document Form (Version 1)

Production order No. Product code Size

Due date Rework date Colour

Quantity
Fromshop ~ From basket No. eored  rem To shop remark



Rework Basket Control Document Form (Version 2)
Production orcer No. Product code Size
Due date Rework date Colour

Quantity

From shop  From basket No. ™ e

To shop remark

Rework Basket Control Document Form (Version 2)
Production order No. Product code Size
Due date Rework date Colour

Quantity

Fromshop ~ From basket No. eworked  retum

To shop remark
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Rework Basket Control Document Form (Version 3)

Procluction orcer No. Product Code

Colour Size Rework distributor
Brokengem  Qty. Basket Inspector / [ Reworker [ |
Loosegem Q. Basket Inspector / [/ Reworker /| | _
Spot Qty. Basket / /  Inspector / /| Reworker / /
Hole Qty. Basket / /  Inspector / /  Reworker [ [
Scratch Qty. Basket / /  Inspector / /  Reworker / /_
Skin Qty. Basket Inspector_/ /| Reworker _/ |
Rough polish Q. Basket Inspector / [ Reworker / [
Fine polish ~ Qty. Basket Inspector / /| Reworker [ |
Shaping edge ~ Qty. Basket Inspector / /| Reworker [ |
Adnere glue Q. Basket / |  Inspector / [ Reworker / [ _

Rework Form (Version 4)

Production order no. Date.
Egs lé%’[ %o e —coloar  Size
Reason for Tework shop

ty. ~IMRpeCor
8F?eceive Btyi E%tcléive XE



D ate

Product code

Basket code

Inspector

Receive rework by

Return rework by

Receive rework by

Date
Production order no.

Product code

Size colour
Qty. pcs.
Basket no.

130

Rework Form (Version 5)

Production order number

Size Quantity
Reason ofrework
Rework distributor Shop
Rework by Shop
Quantity
Q uantity

Rework Form (Version 6)

To shop Rework reason From shop
0O shaping O object O polishing
O polishing O gem O Q.c.
0 setting stone 0O check spring box O coordinator
0O coating Other O setting stone

O within shop Receive by Inspector

Rework by



APPENDIX B
DELIVERY DATA
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_ _ JULY/1999
Order No. ~ Amount Delivery Schedule Actual Delivery — No. of Variation

1 162 97199 12/7/99 3
2 366 97199 12/7/9 3
3 107 9719 97199 0
4 3 10/7/99 13/7/9 -2
5 60 13/7/99 97199 +4
6 1200 13/7/99 26/7/99 -13
/ 151 14/7/9 14/7/9 0
8 12 16/7/99 19799 3
9 97 19/7/99 19/7/99 0
10 650 2117199 2117199 0
il 1310 22/7/99 15/7/9 ul
2 1574 2517199 2617199 1
13 126 2617199 26/7/99 0
" 12 29/7%9 29(7/99 0
1) 1185 2917199 18/8/99 -0
16 100 2917199 6/8/99 3
17 il 29/7/99 30/7/99 1
18 2620 317199 4/8/99 -4
19 100 317199 4/8/99 -4
20 4925 317199 2/8/99 -
2 100 317199 4/8/99 -4
TOTAL 16630  TOTAL DELIVERY LATE DAY 68



Order No.  Amount
206

Sk B8assms

SRR EBEBRNEBEREBRRE B ©© —wo cr~wN -

)

s

16

940
14%
140
1700
1000
109
430
1050
430
40
8

30

24

25

2 1%
21 2050
28 2

2 93

30 30
TOTAL 22527

Delivery Schedule
189
2/8/%
20899
3/8/%
5/8/%
5/8/%9
5/8/%
5/8/%
5/8/%
5/8/%
5/8/%
31/8/%9
1/8/%9
10/8/%9
10/8/99
10/8/99
11/8/99
12/8/99
14/8/%9
158199
1508199
16/8/99
17/8/99
171819
22/8/%
25/8/99
25/8/99
30/8/99
30/8/99
31/8/99

Actual Delivery
6/8/%9
18/8/%9
2089
6/8/%
18/8/%9
238/9%9
25/8/99
19/%8/%
5899
8%
6/8/%9
1/9/99
10/8/%9)
2118199
23/8/99
17/8/%
11/8/%9
2118199
16/8/%9
16/8/%
2118199
2718199
2/9/%
21/8/9%9
61999
31/8/99
258199
31/8/99
31/8/9%9
29/%

DAY

AUC, 1 Sr/199%9
No. of Vg\natlon
-16
0

3

BES

S

oo 1 ] lllll ] III.II ]
NP PrRrOOMRASERR, VMO Ok roo 2

N
DD
D
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SEPTEMBf:R/1>%9

Order No. Amount Delivery Schedule Actual Delivery No. of Variation
1 350 6/9/99 6/9/99 0
2 42 8/9/99 8/9/99 0
3 2 8/9/99 8/9/99 0
4 378 9/9/99 9/9/99 0
5 385 9/9/99 9/9/99 0
6 100 9/9/99 6/9/99 +3
7 425 12/9/99 13/9/99 -1
8 20 14/9/99 14/9/99 0
9 200 15/9/99 15/9/99 0
10 658 16/9/99 16/9/99 0
11 669 16/9/99 16/9/99 0
12 343 20/9/99 20/9/99 0
13 650 22/9/99 21/9/99 +1
14 264 25/9/99 28/9/99 -3
15 550 28/9/99 22/9/99 +6
16 450 30/9/99 5/10/99 -5
17 1135 30/9/99 8/10/99 -8
18 414 30/9/99 5/10/99 -5
19 400 30/9/99 30/9/99 0

TOTAL 7435 TOTALDELIVERY LATE DAY 22
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MARC Il : (|
Order No. Amount Delivery Schedule Actual Delivery No. of Variation
1 1990 1/3/00 2/3/00 -1
2 85 1/3/00 24/2/00 +6
3 75 1/3/00 24/2/00 +6
4 500 2/3/00 3/3/00 -1
5 336 3/3/00 8/3/00 -5
6 900 3/3/00 713100 -4
7 7 4/3/00 20/3/00 -16*
8 61 8/3/00 7/3/00 +1
9 229 8/3/00 9/3/00 -1
10 20 10/3/00 24/2/00 + 15
11 2178 11/3/00 13/3/00 -2
12 500 13/3/00 8/3/00 +5
13 8500 15/3/00 21/3/00 -6
14 102 15/3/00 15/3/00 0
15 60 17/3/00 8/4/00 -22*
16 1110 18/3/00 18/3/00 0
17 180 19/3/00 19/3/00 0
18 60 20/3/00 21/3/00 -1
19 300 20/3/00 21/3/00 -1
20 600 21/3/00 713/00 + 14
21 695 23/3/00 18/3/00 +5
22 900 24/3/00 2713/00 -3
23 701 24/3/00 25/4/00 -1
24 1650 24/3/00 23/3/00 +1
25 1175 24/3/00 18/3/00 +6
26 618 25/3/00 23/3/00 +2
27 1000 2713/00 29/3/00 -2
28 20 28/3/00 271/3/00 +1
29 194 28/3/00 2713100 + 1
30 1220 24/3/00 24/3/00 0
31 925 31/3/00 31/3/00 0
32 1470 31/3/00 4/4/00 -4
33 424 31/3/00 4/4/00 -4
34 100 31/3/00 31/3/00 0
TOTAL 28885 TOTAL DELIVERY LATE 74

indicates the local order thatnegotiation is made when the order is delivered delay.



136

APRIL 2000
Order No. Amount Delivery Schedule Actual Delivery No. of Variation
1 66 5/4/00 8/4/00 -3
2 62 5/4/00 8/4/00 -3
3 689 5/4/00 8/4/00 -3
4 248 714100 714100 0
5 126 8/4/00 9/4/00 -1
6 744 10/4/00 11/4/00 -1
7 213 11/4/00 10/4/00 +1
8 237 18/4/00 18/4/00 0
9 84 18/4/00 18/4/00 0
10 20 19/4/00 19/4/00 0
11 320 20/4/00 22/4/00 -2
12 152 20/4/00 11/5/00 -21*
13 388 20/4/00 11/4/00 -21*
14 101 20/4/00 27/5/00 -37*
15 2770 20/4/00 21/4/00 -1
16 30 20/4/00 21/4/00 -1
17 39 23/4/00 25/4/00 -2
18 100 24/4/00 25/4/00 -1
19 20 25/4/00 26/4/00 -1
20 6125 25/4/00 26/4/00 -1
21 100 26/4/00 28/4/00 -2
22 720 2714/00 2714/00 0
23 150 29/4/00 2/5/00 -3
24 50 29/4/00 29/4/00 0
25 1200 29/4/00 4/5/00 -5
26 60 29/4/00 30/4/00 -1
TOTAL 14814 TOTAL DELIVERY LATE DAY 110

indicates the local order thatnegotiation is made when the order is delivered delay.
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MA  2001)
Order No. Amount Delivery Schedule Actual Delivery No. of Variation
1 286 3/5/00 4/5/00 -1
2 200 4/5/00 4/5/00 0
3 200 5/5/00 5/5/00 0
4 57 5/5/00 27/5/00 -22*
5 25 5/5/00 5/5/00 0
6 254 8/5/00 24/5/00 -16*
7 10 8/5/00 24/5/00 -16*
8 27 8/5/00 8/5/00 0
9 200 8/5/00 8/5/00 0
10 394 10/5/00 1/6/00 -22*
11 105 10/5/00 8/5/00 +2
12 86 11/5/00 29/5/00 -18*
13 1446 15/5/00 15/5/00 0
14 30 15/5/00 16/5/00 -1
15 9 15/5/00 16/5/00 -1
16 193 18/5/00 19/5/00 -1
17 30 17/5/00 24/5/00 -7*
18 385 20/5/00 30/5/00 -10*
19 140 20/5/00 1/6/00 -11*
20 133 20/5/00 29/5/00 -9*
21 770 24/5/00 19/5/00 +5
22 44 24/5/00 23/5/00 +1
23 500 30/5/00 26/5/00 +4
24 490 31/5/00 23/5/00 +8
25 102 31/5/00 25/5/00 +6
TOTAL 6116 TOTALDELIVERY LATE DAY: Xe

indicates the local order thatnegotiation is made when the order is delivered delay.



APPENDIX ¢
EXAMPLE OF PRE-PRODUCTION PLAN



Manufacturing Process Form

Production Order No. 16/2000

Customer Code 002 Due Date 13/3/200
Product Code 10692 Quantity 500 pcs.
Manufacturing Estimated Time Previous Process Note
Process for processing
Z
1. Wax Casting 6 -
2. Treeing 1 W ax Casting
3. Investment Casting 1 Treeing
4. Shaping 4 Investment Casting
5. Polishing 3 Shaping
6. Setting into metal 2 Polishing
object
7. Q.C. i Setting into metal
object

8. Coating 1 Q.C.
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Manufacturing Process Form

Production Order No. 3/2000

Customer Code 027 Due Date 15/3/200
Product Code 10888 Quantity 2,500 pcs.
Manufacturing Estimated Time Previous Process Note
Process for processing
Z
1. Wax Casting 7 -
2. Setting into wax 4 W ax Casting
3. Treeing 3 Setting into wax
4. Investment Casting 3 Treeing
5. Shaping 5 Investment Casting
6. Setting into metal 2 Shaping
object
7. Polishing = Setting into metal

object Polishing
8. Q.c. 2 Polishing

9. Coating 2 Q.C.



Customer Code 007

Product Code 10713

Manufacturing

Process

1. Wax Casting

2. Setting into wax

3. Treeing

4. Investment Casting
5. Shaping

6. Setting into metal
object

7. Polishing

8. Q.C.

9. Coating

141

Manufacturing Process Form

Production Order No. 11/2000

Estimated Time

for processing

10

4 hrs.

Due Date 18/3/200

Quantity 1,110 pcs.

Previous Process Note

W ax Casting
Setting into wax
Treeing
Investment Casting

Shaping

Setting into metal
object Polishing
Polishing

Q.C.



Customer Code 022

Product Code 11363

Manufacturing

Process

1. Wax Casting

2. Setting into wax

3. Treeing

4. Investment Casting
5. Shaping

6. Setting into metal
object

7. Polishing

8. Q.c.

9. Coating

142

Manufacturing Process Form

Production Order No. 30/2000

Estimated Time

for processing

1.5

2.5

4 hrs.

Due Date 24/3/200

Quantity 900 pcs.

Previous Process Note

W ax Casting
Setting into wax
Treeing
Investment Casting

Shaping

Setting into metal
object Polishing
Polishing

Q.C.



Manufacturing Process Form

Production Order No. 24/2000

Customer Code 022

Product Code 11365

Due Date 25/3/200

Quantity 412 pcs.

Manufacturing  Estimated Time  Previous Process Note
Process for processing

1 Wax Casting 2 -

2. Setting Into wax 1 Wax Casting

3. Treging 1 Setting into wax

4. Investment Casting 1 Treeing

5. Shaping 3 Investment Casting

6. Setting into metal 4 Shaping

object

1. Polishing 2 Setting into  metal
object Polishing

8. Q.c. 1 Polishing

9. Coating 2 s, Q.c.

143



Manufacturing Process Form

Production Order No. 22/2000

Customer Code 022

Product Code 11359

Due Date 27/3/200

Quantity 1,000 pcs.

Manufacturing  Estimated Time  Previous Process
Process for processing

1 Wax Casting 8 -

2. Setting into wax 12 Wax Casting

3. Treeing 15 Setting into wax

4. Investment Casting 2 Treeing

5. Shaping 6 Investment Casting

6. Polishing 15 Shaping

1. Setting into metal 6 Polishing

object

8. Polishing 15 Setting Into  metal
object Polishing

9. Setting into metal 1 Polishing

object

10. Polishing 2 Setting into  metal
object Polishing

11.Q.C. 2 Polishing

12. Coating 2hrs, QC.

Note
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Manufacturing Process Form

Production Order No. 31/2000

Customer Code 022

Product Code 11241

Due Date 31/3/200

Quantity 1.470 pcs.

Manufacturing  Estimated Time  Previous Process Note
Process for processing

1 Wax Casting 4 -

2. Setting into wax 12 Wax Casting

3. Treeing 2 Setting into wax

4. Investment Casting 2 Treeing

. Shaping / Investment Casting

6. Polishing 15 Shaping

1. Setting into metal 6 Polishing

object

8. Polishing 15 Setting into  metal
object Polishing

9. Shaping 2 Polishing

10. Polishing 2 Shaping

11.Q.C. 2 Polishing

12. Coating 41, Q.c
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Shop Wax Casting Production Plan
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Shop : Setting stone into W ax Production Plan

QOrder no. Jan., Feb. Mar.

Cdt wsvXovoazasxzzmoa 1237 Xonwnrussrxovaonmumsemsn 1234678 Vol Bussrxma esmsumexmoa

16/2000 Eeriest production
10692
500 pcs. 6 Actual production
3/2000

10888

Latest production

2500 pes. é Actual production
11/2000 . Eartiest procuction

1110 pes. Actual production

900 pes. Q et oo
iutpio l

412 pcs. Actual production

iutp

11359
1000 pes. Q et proscion

tpro
d
1
?

1470 pes. Actual production



Shop Tree Production Plan

Order no. ‘]anl Feb. Mar,

Code 14 15 17 18 1920 21 2224 2526 27 2829 31 1 2 3 7 8 9 1011 12 14 15 16 17 18 1921 22 23 24 25 26 2820 ! 2 3 4 6 7 8 9 10 11 13 14 15 16 17 18 20 21 22 23 24 25 27 28 20 30 3

Production

1612 0 . Eeriest prochucton
10692 1

500 pcs. é Actual production
312000 Earest procucion
10888 1 Latest prociucion

2500 pes. Q T

Latest production

12000 artest prociuction
10713 1 Latest prochuction
1110 pes. Actual production
302 0 Eeriest prociucion
11363 1 Latest prochiction
900 pcs. Actual production
2412 0 » N Eaviiest production

11365 Latest production
1

412 pcs. Actual production

20 0 . oot e

11359 = et prchction

1000 pes. = .

3102 0 e r—

1241 E—
a

1470 pes. Actual production



Shop Investment Casting Production Plan

Order no. Jan. Feb. Mar,

Code 14 1S 17 18 192021 22 24 25 26 27 28293 1 2 3 7 8 9 10 11 12 14 15 16 17 18 1921 22 23 24 2526 28290 1 2 3 4 6 7 8 9 10 || 13 14 15 16 17 18 20 21 22 23 24 25 27 28 20 30 A
16/2000 Earliest production
10692 [ Letest procuction
500 pes. ° Actual prodiuction
312000 | ot prcon
10888 1 Letest procucion

Production

2500 pcs. Actual production
11/2000 Eaviest procuction

10713
1110 pes. Actual production

3012000 ortest prociucton
11363 1 Letest prociuction

=

Latest production

900 pes. Actual production
2412000 Eariest procuction
11365
412 pes. Actual production
2212000 Eartest prodiuction
11359
1000 pes. Actual production
31/2000
11241
1470 pes. Actual production

Latest production

Due date

Latest production

Due date

Earliest production

$

Latest production

— -



Shop : Shaping
Order no.

Code 115 17

16/2000
10692
500 pcs.
312000

10888
2500 pcs.
11/2000

10713
1110 pes.
30/2000
11363
900 pes.
2412000
11365
412 pes.
2212000
11359
1000 pes.
31/2000
11241
1470 pcs.

Production Plan

Jan. Feb.

Mar.

192021 222425 262728293 1 2 3 7 8 91011]214]516]7]8]92122324252628& 12 3 4 6 7 89]011]3]4]515]71823212224252728@3331

=R

= -

Due date

Due date

Due date

Due date

Earliest production

Latest production

Actual production

Earliest production

Latest production

Actual production

Earliest production

Latest production

Actual production

Earliest production

Latest production

Actual production

Earliest production

Latest production

Actual production

Earliest production

Latest production

Actual production

Earliest production

Latest production

Actual production



Shop Polishing Production Plan

Order no. Jan. Feb. Mar.

C()de 41517 18 192021 22 24 25 2627 28203 1 2 3 7 8 9 101l 12 14 15 16 17 18 1921 2223 24 2526 2820 1 2 3 4 6 7 8 9 10 11 13 14 15 16 17 18 20 21 22 23 24 25 27 28 29 30 3
16/2000 Eartiest procuction
>
10692 1 Lot proccion
500 pcs. Actual production
3/2000 Eartiest procuction
10888

Production

&

Latest production

e

2500 pes. Actual production
11/2000 Envtiest production
10713 1 Lotest procucion
[110pcs. Actual production
30/2000 Earliest production

11363
900 pcs. Actual production
2412000

11365
412 pcs. Actual production
2212000 Earliest production

Latest production

Due date

Earliest production

ol 2]

Latest production

11359 = et prtacion
1000 pes, e Actual production
312 0 st pochcion

11241
1470 pes. Actual production

Latest production

Due date



Shop : Setting stone into Metal Object Production Plan

Orderm. m Feb Mr. Proctction

w 14 15 17 18 1920 21 22 24 25 26 27 28293 1 2 3 7 8 9 10 1 12 14 15 16 17 18 1921 22 23 24 25 26 2829 1 2 3 4 6 7 8 9 10 11 13 14 15 16 17 18 20 21 22 23 24 25 27 28 29 30 3

16200

1
s
320

Earliest production

Latest production

.

Actual production
Earliest production
Latest production
Actual production
Earliest production
Latest production
lOpcs. ——
Earliest production
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Shop ZQ.C. Production Plan
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Shop : Coating Production Plan
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