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The research attempted to study the market on a Distribution Center for LCL container 
in the Laem Chabang Industrial Estate. The target 100 respondents were the importers and 
exporters whose factory located in Chonburi and Rayong province. The data used in the analysis 
were collected via direct interview, fax, e-mail and follow up by telephone. The survey was 
conducted by both open-ended, closed-ended questionnaire and employed direct questions to ask 
the selected importers and exporters to indicated degree o f  perceived importance and satisfaction 
level associated with each factor in the list. The Quadrant Analysis was subsequently applied to 
prioritize the factors governing in the selection o f  Distribution Center.

The analysis results revealed that importers and exporters perceived the factor in the 
“scheduling and service frequency” as the most important decision determinant in selecting 
Distribution Center. Other factors critically governing the selection o f  Distribution Center include, 
in the decreasing order o f  importance, suggestion for short term solutions, covering areas of 
transportation, speed and accuracy o f  documentation, on time delivery, sales promotion, service 
coverage and total logistics, transportation cost, service convenience, sales service, following the 
service contract agreement strictly, after-sales service, customer service, distribution center 
location, zero percent damage avoidance guarantee, the convenience in pick up and stuffing 
container, and reputation o f distribution center owner. For the market study revealed that 
importers and exporters whose factory located in Chonburi and Rayong province were interested 
in the establishing a Distribution Center for LCL container in the Laem Chabang Industrial Estate. 
Most o f the respondents decided to use the services in order to increasing the service convenience 
to both importers and exporters.
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