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The objective of this research was to identify the factors causing a defective of thermosetting
laminate product. The research of this thesis was to study on production process in every step. The
production data of products were analyzed to classify the defect types. All of this data was analyze in
order to find out causes, which result in the product rejection.

There are 3 categories of rejection problems specified in this thesis. The first cause was white
slough defect. The second one was contaminated defect and last one is dirty defect.

The analysis of rejection products caused by white slough defect. The first step was to
consider physical of product defect and analyzes factors on production. The  dy found that the factor
in pressing temperamre was to affecting on rising defect. It was to cause from the damaged of hot
platen, then changed this instrument and results of white slough defect decrease from 3.77% to 1.21%
of production.

The next section was to analyze about contaminated defect and dirty defect. The research
started by classifies the rejected products in to each category based on the rejection cause. To prevent
this problem, the working instruction was also considered as way to solve this problem. After the
prevention procedure was operated the impure defect decrease from 2.30% to 1.35% and the dirty
defect decrease from 1.99% to 1.51% by production.

Conclusion of improvement for overall rejection rate was decreased from 6.77% to 4.14%. It
could be converted into saving as 836,150 Baht/month.
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