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The purposes of this rosearch were to study the situation of Master of Business Administration (M.B.A.)
programs in Thailand, to analyze the total cost of M.B.A. students  Thailand and to develop the strategies for
managing M.B.A. programs in Thailand.

Data collection was by means of questionnaires to sample groups of M.B.A. students, M.B.A. graduates,
M.B.A. instructors, and business employers and Interviewing M.B.A. program directors in Bangkok. A purposive
random method was implemented in this research. Out of 1,397 questionnaires distributed, 726 completed ones were
returned and verified. Focus group discussion was conducted focusing on M.B.A. graduates and business
employers for in-depth attitudinal analysis. Furthermore, there were SWOT analysis and analysis of the current
strategies. All were verified by connoisseurship method and developed to be strategies for managing M.B.A.
programs.

The research result is that managing M.B.A. programs in public universities is associated with a competitive
advantage in terms of readiness on instructors, buildings and locations, costs and budgets, number of students, and
images of universities and M.B.A. programs. However, the instructors are stil lack of business experiences, and
mainly depend on foreign textbooks and case studies overseas. Meanwhile, managing the programs in private
universities is burdened by the increasing operating unit cost due to the declining number of students, shortage of
full-time instructors. These would imply more marketing strategies through advertising and public relation. The
average total costs for a M.B.A. student in public and private universities are at 326,326 baht and 398,972 baht
respectively.

general, strategies for managing M.B.A. programs in Thailand should be organizational stable ones. The
competitive strategies should be focusing on maximizing Lhe number of students, and minimizing the operating cost
by fully / mutually utilizing buildings and facilities. The strategies should emphasize on building up the program's
differential images, as well as focus on prospects who work or live nearby. Functional strategies are to employ the
aggressive marketing strategies, increase other revenues such as organizing educational seminars, providing training
and business consultations, invite more business experts to partcipate as instructors, develop more local case
studies, and have continuous research and development on programs. Specific strategies for public universities are
mainly on the development of instructors and graduates. While private universities should focus on aggressive
(Pro-active) marketing strategies for both universities and programs, emphasize on services, increase and develop
full-time instructors.
The research results suggested that it should increase the mutual cooperation not only between universities
conducting M.B.A. programs and business organizations, but also among universities in Thailand and overseas.

Field of study.......Higher Education. Advisor's signature ¥ ]

Department ...... Hjgher.Ecfucation. Student's signature

Academic year........2000.............. . Co-advisor's signature Q%’%ﬁ«wﬂ



Website :

hitp://mba-th.hypemnart.net f


http://mba-th.hypemnart.net

«

«

«

«

«

17
21

(MBA.).

?

45

ol

56
58
13
73
76
I

78
78



M.BAvid
MLBLA 103

MBA....... 110
M.B.A.
MLBLA s 117

M.B.A.
MBLA e o L e eeems s ssssssssssssssssssans 130

MBA... 139
M.B.A.
MBLA e e TR it s ssssss s ssssss s 153

MBA. .. 163
M.B.A.



...................................... 259

(Focus Group).........vveveeer 266

((OXTATAOITEIIIES 11T o) " 211

........................................................... 213
M.B.A.

(Connoisseurship)............... 305






23

24

25

26

21

28

29

30

3

32

33

34

35

36

37

M.B.A.

«

()
................. 110
M.B.A.
.......................................................................... 112
M.B.A M.B.A.l
10 113
M.B.A M.B.A
10 114
M.B.A M.B.A. 115
MBA. . 117
MBAW M.B.A.
................................................................................................. 124
M.B.A M.B.A
10 126
M.B.A M.B.A
10 127
MB.aA M.B.A
.......................................................................................... 128
MBA..ns 130
M.B.A M.B.A 133
M.B.A M.B.A
10 135
M.B.A. M.B.A.
10 136
M.B.AA M.B.A



38

39

40

4

42

43
44

45

46

47

48
49

50

o1

M.B.A.

M.B.A.

M.B.A-
MBA
M.BA.
M.B.A
MBA. e
M.BA.
10
M.B.A.
10
M.B.A.
MBLA s
M.B.A M.B.A
M.B.A.
10
M.B.A.
10
MB.A.



53

54

55

56

51

58

59

60

61

62

63
64

65

66

! "MBA. oo
M.B.A
M.B.A
M.B.A
10—
M.B.A
10
MB.A.
M.B.A.
7 X 2L NN\ Y —
MB.A
M.B.A.
MBLA s
M.B.A
SWOT M.B.A
SWOT M.B.A
? M.B.A
(SWOT Analysis)
M.B.A
(SWOT Analysis)



68

69
70
n

M.BA.
........................ 197
MBA 199
MBA 206

MBA 306



M.BA.

3l
33
36
40
41

M.BA

M.B.A.

NN N <t O ©O© '~ oo O

75

o
~—



	ปกภาษาไทย


	ปกภาษาอังกฤษ


	หน้าอนุมัติ


	บทคัดย่อภาษาไทย


	บทคัดย่อภาษาอังกฤษ


	กิตติกรรมประกาศ


	สารบัญ



