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This research surveys on opinions of the people who involved in facility maintenance of
university buildings, considering the critical success factors and the frequency of problems found
due to such factors. Ten factors which are considered as very important and frequently occurred
are (1) experience of the maintenance staff or contractor, (2) number of operating staff, (3)
number of inspectors, (4) skill in operating time of staff, (5) procurement time, (6) time for
obtaining maintenance budget, (7) quality of qualified contractor, (8) time to correct the mistakes
under the warranty condition, (9) technology transfer, and (10) staff training. This research also
analyses the critical success factors and provides a guideline for managing facility maintenance
regarding to such factors. In addition, Sixteen more factors are also considered as important
factors although they are less frequently occurred.

Studying all types of factors affecting the success of facility maintenance leads to the
development of a guideline for procuring the facility maintenance contractor. This research
provides pre-qualification criteria for contractor such as personal qualification, company
experience in facility maintenance, as well as company’s financial status. With regards to
guideline for evaluating project proposals from contractors, it is important to evaluate both
financial and technical proposals, with respect to conditions of providing spared-part equipments,
and project operational plan. The operational assessment should consider according to the
proposal and the Term of Reference (TOR). The TOR should include objectives, scope of works,
maintenance standards and specifications, personnel qualification, financial terms and conditions,
warranty, assessment and evaluation procedure, energy saving plan, equipment availability, staff
training, and technology transfer. This findings and suggestions could benefit the person who is
responsible for procuring building facility maintenance operator.
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