(Innovative Virtual Make-
up Application)

(New Product development)

2
2.34 (Project Charter)
2.35
2.3 8
1 (Product planning)
2) (Identify customer needs)
3) (Establish target specification)
4) (Idea generation)
5) (Idea screenings selection)
6) (Service design and process design)
7 (Develop prototype)
8) (Product Testing and

Consumer Response Survey)

31

Flash Face Detection
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(Project Charter)

31

55



3.2
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(Counter Sale)
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3.3
8 3
- (Input)
- (Process)
- (Output)
(Output) (Input)
(Process) (Cutput)
331 ' (Product Planning)
1) (Input)
2) (Process) :

(Segmentation Targeting Positioning :STP Marketing)

. (Segmentation)

- (Geographic) :

- (Demographic):

25-45 -

- (Behavioral):

. (Market Targeting)



J (Positioning)

STP  Marketing

3) (Output) :

61
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3-2: 1

332 (Identify Customer Needs)

1) (Input) -
2) (Process) :

Input Process Output

wrAnlanManegsia
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3) (Output)

Input Process Output

3.3.3 (Establish Target Specification)
1 (Input) :

2) (Process) :

QFD (Quality Function Deployment)

Lead User
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(Benchmarking)

3) (Output) :

Input Process Output

" vy WAIANABINTTIBIGNANATN
ANFIRINT TN

X

ANFIBINTUg LA TaYA
W o v

we9using

AunALia

L

mslfmalia QFD, nsdunIsniuas Benchmark iNawSauiauiy

AU
34 3
334 (Idea Generation)

1) (Input):
2) (Process) :

- In-depth Interview

- Observation

- Literature

- Tree Diagram

3) (Output)



(Idea) (Solution) :

( -depth

(Lead Users)

(Clarify the problem)

Interview)

Shiseido
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(Function Diagram)

(Blackbox) (Input)
(output)
[ (Explore Systematically)
(Concept Classification Tree)
Input Process Output

335 (Idea Screening & Selection)
1) (Input) - (Ideas) (Solutions)



66

2) (Process) (Idea Screening)

Pugh Matrix (Idea selection) Weight

Method
. (Idea  Screening)
4 Pugh
Matrix 0
Virtual Makeover Application
TAAZ.com 32
3-2: Pugh Matrix (Symbol of Pugh Matrix)

. (Idea Selection) :
Weight sum method

(Rating) 1 5

(% Weight) Rating
(Weighted Score)
(Weighted Score)

QFD
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3) (Output) :

Output

Input Process

5

NSANFITUAZLARN /
HUIANAR

Pugh Matrix
Weighted Sum Method

3-6: 5
3.3.6 ‘ (Product design and Process design)
1) (Input) : (Ideas) (Solutions)
2) (Process)
(Business Process) (Technical Design)
3) (Output) : (Prototype

Blueprint)
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Output

input Process

3-7 . 6
3.3.7 (Develop Prototype)
1) (Input) : (Prototype Blueprint)

2) (Process) : Prototype

(Flash) Face

Detection

3) (Output) :
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Input Process Output
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v L
NIFATIIAULLLL /
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Hash Face Detection
3-8 7
3.3.8 ‘ (Product Testing and
Consumer Response Survey)
1 (Input) :
2) (Process)

3) (Output):



Input

39:

Process

Q?Uﬂﬂu‘ﬂ‘ 8
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3-10
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st Questionnaire QFD Inter/tewy Pugh Vetrk, Business Adabe Hash Workshop.
Literature, Weigt Sm Process, Program Questionais
Chsarvation, Method Tedrical Fece Assessment
Tree dagram Design

3-10:



3-10

33:

(Product Planning)
(Identify Customer Needs)
(Establish Target Specification)
(Idea Generation)
(Idea Screening & Selection)
(Product Design and Process Design)

(Develop Prototype)

3-3

(New Product Development)

(Questionnaire Assessment)
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