A wWN

(Local Brand)

10 %

, 24-26

5-6
30-40 %
30

(Franchise)

2541: 26)

1,000

10,000

(Global Brand)

2541

1
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21 r

(Family Restaurant) (Fullmeal Service)

2.2 (Shop)
(Store) (Snack)

(Franchise)

(MCDONALD'S)
(KF.0)

(DUNKIN'DONUTS)

(MISTER DONUT)

( BURGER KING )



41

4.2

] 22

(Food Center)

33



51

5.2

5.3

(Royalty Fee)

12-22

311

23-35

C+



6.1

6.2

(Market Share)

35



36

(Brand White Paper)

(Direction)

(Quiality) (Service)
(Cleanliness) “QSC”

“QSC&V”
Quality
Service
Cleanliness

“Clean as you go”

Value

“CHAMPS”
Cleanliness
Hospitality
Accuracy
Maintainance
Product

Speed



Quality
Service

Cleanliness

Quality

Service

Cleanliness

“QSC"

“QSC’

31
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(Head Office)

Quality Refrigerated Transportation
3

(Quality

Assistance)

(QSC Standards) 3



"CSG”

(/\

(Comment®

(Customer Satisfaction

85

(Monthly Sales Report)

?" (Repor)

39

Guide)

(Support)..."



“President's Award”

40
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((

" (Coaching”

(Key Learmning)®
)

(Idea)

(Marketing Conference)
(Case)
" (

42

( pporju

(

)

(Consultant)®

(Present)



L2240 1)

21

(Hamburger University)

43



1
2.2
(Royalty Fee)
N 1
20 . .-1..241:13
2.3
(Know How)
(Product)
" (
: )

24

(Core Product)

a4



(Slide)

(Place)

(Sales Promotion)

(Personal Selling)

(Product Shat)
( :

(Product) (Price)
(Promotion)
(Advertising)

(Public Relations)

45



11

(Product)

(Food)

(Baverage)

(Packaging)

(Snack)

(Full Meal)

(Side Item)

46



AT

12

(Product Line)

(Consumer Research)

2.5

“Fun Donut”

Fun Donut - '



2.

21

7 ..241:7)

(Market Test)

W :
25-27 . . 2542182

(Price )

48



2.2

19

49

]
" (
: )
(One-price  Palicy)
19
19
19
12
19 aY
«C 1., i ,

. .25A113)



2.3

500

50

(RoyaltyFeen

(Supplier)

1,000
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(Supplier)
# #
(
2 . .-1..254:13
)
(Concept) (Locai)

0% .0 (
# 1420 . .2541)
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(Package)

(Place )
(Qutlet)

Franchise

Full Shop

40-60

52

1 )
(Value)
! Full Resturant
100 8-10
60-70%
Outlet

Satellite

3-4 IHU- -



. (Take home)
Kiosk 10-20

(Home Delivery)

215

20
- 1 1 150
- , ITF, 200
- , 1 300

(Holding Time)

30 -40

640-2222

1-2

53



Jiffy Shop

Tiger Mart

54

(Home Delivery)
)
2
)
"
( ) : )

( Convenience Store )
Jet 1 Select Shop Shell .
Esso

Lemon Green, Family Mart, Central Minimart

N

“Drive Through"
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32 ?
(Business Development)
(Location)
70% : 30%
- ¥
A (
i ' ' (? :



3.3

(Holding Time)

(Franchise)
(Franchisee)
(image) ..." (

VLS < )

60

2
« DU B

)

56

(Outlet)

* (Franchisee)



3.4

(Logo)

5/



1 10
4. ? (Advertising)

(Brand Awareness)

41 ?

2

. (Promotion Advertising)

. (Product Advertising)

58
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70% .30%

/
m. ? ? f
(Promoation) F02)
m )
)
4.2
2
0 %
(Mass Media)
1
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H
1
(Billboard)
(Remind)
(Point-OT-Purchase Materials)
(Sticker) 1
(Poster) 1 (Topper) . (Mobile)
(Menu Board)
(P.O.P.) L
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43 21 ?
y 1
9 -
° r
(Terget)
9.7( V
: )
44 2

(Worldwide Advertising

Agency)



Great Taste

" (Agency)

QSC&V

Slogan

62

( )
( )
( )
( )
( )
(Guideline)

Food, Folks and Fun

Good Time,

(Worldwide)
(Team)
(Idea)t ..” (



(Feedback”

4.5

S
15-30 1
19
= )
“Creative Excellence Award"
(Lifestyle) (
)
M 19
(Campaign)i 19
(Brand)im q
W . %

6 .. 2540

63



4.6

(Background)

(Promotion Advertising)

64



(Promation)

(Sales Promoation)

(Brand Loyalty)

(P

(Lifestyle)

65

(Vork)



51
"1
"Fun Donut”
. ?
7 - (Menw)
Y
52

20

66



(Brand Awareness)

(Cooperative Promotion)

(Support)

" (

o3
&,

(Co-Partner)
(Promote)

67



n
«

2

q

, 811 . . 2541 :18)

68



69

junua0ld

4 u-"zng, Mg ’
b.?m B




5.3

5.4

119

192

12

70



71

+ 1 .25 1
. 1 19
( 35 )
Q
30 - 40% W ,

' "1 i 2527 . .2542:18)

5.5 ?

(Premium) (Character)

49 39
255
70% 30%



72

)
)
' ) (
") )
10-20
2 3 5 (Ronald).n
(Grimace) 1 (Hamburglar) 1 (Birdie)u (Fry kids)
! 10
12 2 ) )
y 2.55 9
' 10-11 '
(Animation) ")
5 .1 ( 1 !

24-26 . . 2541 : 26)



( P.OP.)

13

3-5 . .2541:26)

14
39
14
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5.6

"France’98"

75



20

( Public Relations )

76

"France’98"



6.1

(Public Service)

( Amazing Thailand )

77



9,428

" ( McTeen-McDonald's)

78

(Sponsorship)

( Ronald Club )



6.2

27
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(Personal Selling)

2226 . . 2542

(On-the-job Training)

80

(On-the-job Evaluation)

(Training Program)

1



“friendly”

X
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