2.1

2.1.1

1
2«

.

. .2522

. 2522

(Condominium)

.. 2522

.. 2522



18 40

2.12



K

13 2

. .2522

40 (1)

17

.. 2522

38 (1)



2.13

3l

20

23



10

35

48 (27)

214

32

—_—

15

33

o~ o~ o~ o~ o~ ——~ ——~

18

, 08 57

51



2.15

2.1.6

32 (9)

37)



T«

48

49

AT

2539)

61.

2522

-12.

43

3(10)



34

2.17

40

13



40

L« 146

29

14

18

10

273 (1)

41



2.2

(Condominium Management)

(Condominium)
12 (Multi-family Community) (Common Area)

i , .
Institute of Real Estate Management, The Condominium Community, (Chicago, 1978), p. 5.

100,000

40

15



13 (Condominium
Association)
Jack R.Holeman4 (1980)

(Sel-Governing Organisation)
(Board of Directors)

L Interim Period
2. Transition Period

3. Ongoing Governance Period

Ibid, p. 5.
Jack R. Holeman, Condominium Management, (Englewood Cliffs, New Jersey : Prentice-hall Inc, 1980), p. 93.
Institute of Real Estate Management, The Condominium Community, p. 37.

16



2.2.1

Holeman 1 - b

New England

Co-owners
Members

Board

1 Board  Committee

(Board of Directors)

25 Town Hall7

(Co-owners)

Jack R. Holeman. Condominium Management, p. 121.
Jack R.Holeman. Condominium Management, p. 146.
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Administrator
(Board of Directors)

100

(Board of Directors)

Typical Statement

B
(Co-owners)

2) (Policy Making)

Jack R.Holeman, Condominium Management, p. 93.
Ibid, p. 95.

(Co-owners)
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19

3) (Committee structure)
1(Ad-hoc

Committee)

1

2

3,

1

2

3

1.

(Meeting)
30
46
2 20-30
(Staffing)

Jack R Holeman, Condominium Management, p. %6.



2.2.2

1

(Communication)

(Planning)
2

10 Y A

20



I
b m])vl_ J 2

«

13 .. 2522

14

(Organizing)

3« " u. «

« 10 , 2325 241,



223

31

32

3.3

34

41
42

43
44

(Directing)

33

(Controlling)

10, 3%

2541,

. .2522

2



5Kin

1 ﬂ "

10, 3%

2541,

«

23



24

i



B o oo

2.3 (A Building’s Life Cycle]

Mel A.Shear6 (1983)

50
L (Conception)
3
2. (Design) 12
(preliminary design)
3. (Construction) 4
(Operation and Maintenance)
50
Wrigley Building 60

"Mel A.Shear. Handbook of Building Maintenance Management. (1983), p. 4.



31 1 - The various States of building’s lift span

CONSTRUGTIONT4®YEARS:

i M i iidd

H

{ Maintenance and Operations §
8 50Years ‘

= T

Shear
50

75 % Maintenance & Operations

2- A building’s life-cycle cost

26



Shear (1988)

3-10

7(The anticipated life spans of major components)

1. Recreational Facilities

Mechanical Equipment

Interior Finishes

Mel A.Shear, Property Management Reinvented. (1988), p. 18.

20-25
10-20
15-25
15

25
20
30
50
25
50
25
20-25
20-30
20
20

10-20



2.4

4. Hard Landscape

5.Building Envelope

( Maintenance)

28

10
10-15
30
35

50
50
30
20-25

5

50
20
50
20
25
25-30
25-30

(Building Maintenance)

Robert C.Kyle and Floyd M.Baird, fourth edition, Property Management, (USA: Dearbomn Financial Publishing, 1991), p.15L.



1. Preventive Maintenance

5
1)
2)
3)
Preventive Maintenance
4)
Preventive Maintenance
5)
2. Corrective Maintenance
3. Routine Housekeeping
18
4. New Construction
' Cosmetic maintenance
4 Deferred Maintenance

9Robert C.Kyle and Floyd M.Baird. Property Management, p. 152.
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20-26
*
221 (Planning)
2
1) (Long-term Plan)
2) (Short-term Plan)
35 %
6

Robert Irwin (1991)

Irwin

Rabert Inwin, Buy Rent & Hold: How to make money in a cold real estate market (New York: McGraw-Hill Inc, 1992), p.54.

30



6-9
3-1
3-10
15

/ 5-10
15-20

3-4
5=t

2.2.2 (Controlling)

(Residential Condominium)
il

Douglas Sacrett, Property Asset Management,, reprinted, (London : E & FN Spon, an imprint of Chapman & Hall, 1991), p. 76.



2.5 (Physical Maintenance)

25.1. Grounds Maintenance

1.1 Mowing
2

]Zlnstitute of Real Estate Management, The Condominium Community, p.114.

32



25.2

1.2 Pruning and Trimming

1.3 Weed and Pest Control

1.4 Fertilizing ,
35

1.5 Mulching

1.6 Watering ’

1.7 Policing

Maintenance of Paved Areas

2.1 Repairing

33



2.2 Resurfacing

2.3Palicing

2.5.3 Roof Maintenance

2.5.4 Interior Custodial Maintenance

41

4.2

43

34



2.5.5.

44

4.5

4.6

4.1

Recreational Amenity Maintenance

51

5.2

36

X <672

35



2.5.6. Mechanical Maintenance

6.1

6.2
(Boiler)

6.3

6.4



25.1.

20

4-12%
3)

(Painting)

15%

. "All About Lift Service'.

80

51

2-4%

(

2542).
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*

| The Greater London Council The
City of Birmingham

2.5.8 Energy Management

Corrective Maintenance

36

Robert C.Kyle  Floyd M.Baird (1991)
5

L
British Thermal Units (BTU)
2.
3.
4,
)
Mel A.Shear (1988)
b

John P.Macly and Charles Vivian Baker, Housing Management. ( USA,1978), p.35L.
5Robert C.Kyle and Floyd M.Baird, Property Management, p.165.
Mel A.Shear, Property Management Reinvented, p.205-208.
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2.6

Choe Jae Song (1992) ‘The Organisation of Urban Common-
Property Institutions: The case of Apartment Communities in Soul"

(2539) :
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