«tint

31 1 (Sound Lahour Relations at The
Enterprise Level)

(Effectiveness)

1 SR. de Silva, “Elements of a Sound Industrial Relations System" 1(1996)



40

311 (Human
Resource Management Policies and Practices)

(Main Culture) (Deviant
Culture)
2523 (. .1980)

1) (Adversarial Relations)

(Labour-Management Conflicts)
(Low level of trust)



4)
(Quality Of Work life)

2533 (. .1990)

(Productivity)
?
312
Involvement)
2

2 Effective

(Worker

4

(Quality Circle Initiatives)

Participation ~ And  Employee

(Effective)2
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i

2,000
2519 (. .1976) A
2494 (. .1951)
(Works Council)

i



3)
4)
5) ( )
(Mass  Production)
!
!
6)

313 (Communication)



(Two-Way Communication) ,

(Effective  Performance
Appraisal System)

(Productivity)



, (Trust)

« « (Intimacy)

(Integration)

« (Participation)
(Common Goals)

(Sl (Attitudes)

(Consensus)
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1) 2 2
? 7
?
? ? 2 2
2) 77 77 ? ?
77
2 ? ?
3) ? ? ? ?
2) ? ?
?
2?7 7 ? AN ? ?
77 ? ? ? 77 77
? (Undertaking Recommendation 1952 94)
77 77 ? ? ?
? ? T2 2 ?
? 27 ?
27 ? 77
? ? Undertaking Recommendation 1967 (
? ? ? ?
? 77 ? ?
? ? ?
1) ? ?
? ?
2) ? t ? ?
? 7
3) 29 ? 9 ?

129)



Recommendation

1) ' (Engagement)

S W
~_ ~— —

314 (Joint Consultation)

(Productivity Centre)

4

2493



44%

2533

84%

15
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3.15 (Other Communication Mechanisms)
2503 (Quality Circles)
300,000 2533 2.9
' ?
5-8

QC. (Quality Circle)

2 QC.
(Quality Control)
QC. 3
3.16 (Quality of Working Life Programmes
QWL)
QWL
QWL (United Auto

Workers' Union) 2516 QWL
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317 (Training)

(Supervisory Management)

3.2 3(Workplace Cooperation)

321
(The Concept of Workplace Cooperation)

3 ILO/Region Office for Asia and the Pacific. “Getting Started : A Practical Guild to Achieving
Improved Enterprise Performance Through Better Workplace Relations" 1(September 1996),(Draft)
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(Workplace Cooperation) (Participative
Practices)

322
(Pre-conditions and Principles)
1) (Pre-conditions)

2) . (Principles)
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« (Forms of Participative Practices)
(Information Sharing)

(Direct Consultation)

(Occupational
Safety and Health)
(Job
Design and Work Organization)
(Cost
Improvement)
(Plant/Workplace
Layout)
(Training  and  Skills
Development)

(Reliable Delivery)
(Indirect Consultation)

(Health  of
the Enterprise)

(Corporate Planning)
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(Market Performance)
(Personnel Policy and

Practices)
(Worker Amenities)
4) (Financial Participation)
3.24 (Attributes and Roles of
those involved)
)
(Managers and Workers)
(Trade  Unions and
Employer Organization)
(Government)
2) (Role of Management and

Workers)



3) (Role of Trade Unions
and Employer Organizations)

4) (Role of Government)

(National Consensus)
(National Plan of Action)

3.2.5 ' * , *
(Ways to Achieve High Productivity
Through Labour Management Cooperation wherein bath Parties have

Divergent Interest)4

4 Asia Productivity Organization. Labour-Management Cooperation : A Key to Productivity Promotion.
PP.221-222



(Demotivation)

(Multinational Corporations)
2

(Commitment)

(Productivity)

(Quality Control Committee)

55

QCC.
(News Bulletins)



4) (Collective  Bargaining)
2

3.3 Y «
331 « !
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£ ! (Joint Consultation System)

(Zero  Defect)

11 (From confrontation to co-
operation)

(left-wing forces) 1940

| (The Japan Employers Association) 1948

1950-1952
1952

6 OECD. New Directions ~ Work Organisation : The Industrial Relations Response. 1992; 113-132



1959-60
1959
(Confrontational strategy)

IMF (International Monetary Fund 1GATT ~ OECD

(Japan Productivity Centre) 1955
3
)
2) (Productivity)
3)

“Sohyo” (General council of trade unions of Japan)
(Rationalisation Agreements)

IMF-JC (International Metal Workers' Federation-Japan Council)
1964 (reformist)

»
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5

1.2
(Increased competitiveness and new technologies)
1960
Vv
1970 1982 (micro chip)
1970
5
(The Industrial Relations Framework)
21 (Collective Bargaining)
3
)
2)



(Rationalisation)

(CivilService)
1948

" (Management Prerogatives)

1950

60



2.2 (Joint Consultation)

] 1985
1) 38% 2
2 29% 2

3 31%

6 Yasuo a "Managerial Practices and Employee Involvement in Japan" in Bulletin For
Comparative Labour Relations. Bulletin 27, 1993 Institute for Labour Relation, pp. 123-124

61



Law)

2.3

(Labour movement)

20% (Koshiro, 1992)
!

62

(Dispute Settlement Procedures)

1970

1989 26%

1970 35% 2000

(Trade  Union

(The National Enterprise Labour Relations Law)



Individual merit
!

Institutional Practice,
1 |
1960
3.3.2

1973
(Open-Ended Approach)

7 Cohen-Rosenthal, E.and C.Burton (198) Mutual Gains, NewYork : Praeger.

8 Cooke, .(1990) Lahor-Management Cooperation. Kalamazoo, Ml : W.E.Vpjoin Insti

63



70 80

1980
1935
1935 (1935 National Labor Relations Act)
(Union-Free)
(Replacement
Workers)
(Adversarial Labor-Management Approach)
(Win-Win Strategy) ,
(Major ~ Stake-

Holders)

(More Productive)

(Eatoh and Voos, 1992 1 Kelley and
Harrison, 1992)



1970

(Dislocation of workers)

1

Bargaining)

(Deutsch, 1987b)

(Unionist)

70
. 1979

65

80
. 1983

(Concessionary



66

90

(Heckscher, 1988, Banks and
Metzgar, 1989)

(ACTU - Australian Trade Union Council)
(ACTU, 1987)

9 Economic and Industrial Democracy (SAGE, London, Newbury Park and New Delhi) 1Vol.14
(1993), 348-354.



(New Technology)
(Trade Union)
. .1989
1
60

80

60

6/
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(UAW - Auto Workers Union)

« (Work Environment)
.. 1980

(Joint Management Health and Safety
Committees) I

. .1973-1974 1 3

(US Department of Labor, 1976) 80



System)

(The  Taylorisme  American

Taylor, Frederick .
(Scientific Management) 1

69

Production



10

(Production Bottleneck)
2 ' 50

OSHA (OSHA Reform Act)

I (Skills  Training, Career Development,
Education)

(The Commission
on Skills of the American Workforce - 1990)



(Non-Managerial Workforce)
(Collective Bargaining Agreements)

(ACTU 1992)

2-3

Taylorized



(' nionsm)
(Organizing) (Mobilization)
(Empowerment)
(Banks and Metzgar, 1989)
© 90 !
3.2.3 « «

(Co-Determination)

(Elected Work Councils)

Y
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? ? t
? ()
2
(Productivity)
(Flexibility)
?
1) 11 (Industrial Participation)
2 (Work Councils)

(Supervisary Boards of Companies)
(Trade Unions)

The
Works Constitution Act, 1972.

(Codetermination Act, 1976)
(Work Councils)

10 Tuner, Lowel. "Prospects for Worker Participation in Management" 1The Single Market in Labor
and the Integrated Europe. Edited by Lloyd Ulman et.l.

1"Germany" in European Management Guides : Industrial Relations General editor ; Pete Burgess,
Institute of Personal Management. 1991, pp.61-96



(Social Matters)

S SR A N N

m it

(Remuneration Arrangements)

«

«

14



75

4) m !
)
3.24 i/
(Trade Union) 1880
(The Social Democratic Party) 1889
(Union Confederation) LO (Swedish Trade Union
Confederation) 1898
1902

SAF (Swedish Employers’ Confederation)

(Craft
Unions) 1910

12 Hammarstorm, Olle. "Swedish Industrial Relations" .International and Comparative Industrial
Relation. Edited by Greg J.Bamberand Russell D.Lanshury. 1987, pp. 187-205.
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(Company towns) (Company villages)
1870
1905
" (December Compromise) 1906 0 SAF
L0
1909
(Lockout)
162,000 1908 85,000
1910
1906

(Act on Voluntary Mediation)
1910-1920



l

1928

1932

Saltsjobaden
1938

1950 1960
, 1960

1958
LO
(Solidaristic Wage Policy)
‘ " (Equal Pay for Equal Jobs)



11

LO

8

«

LO (The Swedish Trade Union Confederation)
TCO (Centrai Organization of Salaried Employees)

SACO SR (Confederation of Professional Unions Representing
Employees with Academic Training)

95
75

u

LO



&

12 3 4
1
SAF (Swedish Employers' Confederation)
40,000 36
SAF 3
SAV
(National Agency For Government Employers) 2
Swedish
Association of Local Authorities  Federation of County Councils
278 23
15
5
1.3 7?
(Government Minister for Wages)
2

SAV
SAV

SAV

70



80

(Industrial Democracy)

2. «
21 2 "9
300-400
3 (Local Union Clubs) (Manual Workers)
LO (First-line Supervisors)
SALF (Swedish Supervisors' Union) SIF (Swedish

Union of Clerical and Technical Employees in Industry)

SALF  SIF PTK (Federation of
Salaried Employees ; Private Sector Bargaining Cartel of TCO)
LO
PTK

L0 PIK

4-5
34 4-6



77

77

7?

?

77
77

7

? ?
7?
(Black ban)

?
?

?

77

77

250

?

8l



1920

Earner Fund)

44

1960

1930

82

200

1938 LO SAF

1970

1976

" (Wage
SAF
1982



1980

1980 ( 4
1970

1981 1983

1980

(Industry-Wide Bargaining)

1983 LO ?

1980 1990

1980

1983

1983

1984

83

1984
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