1)
Section “ Mini-MbA” 21
(Concept)

g Section * Mini-MBA 1



2541: 39)

(Modernization)

(Means and hnds)

33



34

(Paulo Freire)

(Pedagogy Of The oppressed, Paulo Freire, Translated
By Myra Bergman Ramos, 1970)

(Radical)

, (Richard Shaull, Forward From Myra Bergnan Ramos Translation, 1970:
12-13)

z " (Cultural Of Silence)

(Richard  Shaull, Forward From Myra Bergnan Ramos
Translation, 1970 13)



3

‘ " , 2524 22)(
)
1] n (Llfe-
long Education)
1] 254011 1
(Radical)
(Human Being)
(Human Resource)
Stan Davis and Jim Botkin “T
" Don Tapscott “The Digital Economy” Peter F.Drucker

' Managing'For Results” ~ “Post-Capitalist Society’

11 523%
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(Human Resource)
!

(Human Being)

{ 3m
{
( ) Section“ Mini-MBA”
( ) (Khoo Khaeng Public Company Limited) 13
2520 (Media Focus Company Limited)
100,000 A

(Goodwill)
20

(Database)



(

Presentation

(News)

37



38

2523 1,

2524 ) (Enterpreneur)
2526 L I’ (Working ~ Oman
2521

8-14
2534 ,

()
sy "0 O :
2538 3 5 !
2539 Noblesse*
1
2539
g 1 ¢ 01 ( 2541- )
2. ¥ 0y
( 2541- )
3 y
L
()
¢ Marketing and Advertising
Blend

Marketing Oriented Advertising Mass
Communication "

1 /
“ " (Khoo Khaeng Daily Newspaper) (2537)



(Directly)

(

Filing

—_— — ~— ~—

39

/
|
il
Market Capital
)
(%
6
)
1 2531
5 (Section) ' (
/ )
Intelligence
Talk of the Town
Super Job



" (Market Value) (Growth)
2536 2531 BI%  31.29% 2
2 2586-2588
2586 2587 2538
130827 16.607.8 18,663.9
9,963.7 139799 15,337.0
3,100.0 3,890.0 4,670.0
13728 16518 3563.2
215192 86,129.5 42,2341
Growth(%) 88.17 81.29 16.89
11 ” (2537)

(Value



Added)

)
Public Offering

gooawill

2536

129
36.6
15

1170

%

438
245
5.0

183

2531

1321
S7.9
3.7

9.2

2189

444
12.7
133

31

135

41

IPOV (IPO Intial
- )

2538 2559(Q1-Q2)

% %

15831 325 1047 449
1493 317 746 320
28 91 23 96
183 39 07 30
90 19 32 14
14 03 05 02
3139 794 2060 834
100%
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2537)

2537

8

53

2

319

1493

Mini-MBA”

Section “

Mini-MBA” 2

Section “

2540 2 2540

17
2

2540

Mini-MBA"

-~
uy.

2541
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-
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2 2540
(Managed Float)
) 1} n I /
Section (" Mini-MBA)
17 2540 2 2540
‘ Mini-MBA”
3
Section * Mini-MBA”
3 ( 2531-2539 - 1 )
Section
Section L Get-Kich-yuick”
.. 538 '
( Entrance)

2538



( 2539)
()
Section “Get-Rich-Quick” 8  Broadsheet 3 2539
* . MASS education
NETWORK get-rich-quick"
1] ( 2
490 3 2539, Section D)
“Mass Education Get-Rich-Quick
Get-Rich-Quick Mass
Education , ( , 2 490 3 2539, Section D)
Section Get-Rich-Quick

Section “ Mini-MBA”

( ) ! Pocket MBA
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5 |
Entrance Tabloid 2538- 2539
Get-Rich-Quick*  Broadsheet 8 3 ..2539-16 . 2540
Pocket MBA Pocket Book
Mini-MBA Tabloid 16 17 . .2540-
* Section Mass Education” Get-Rich-Quick
v ' Section IIGet-Rich-Quick
Section “Get-Rich-Quick-
3 ( Entrance
, 3-4
Entrance )
2 1 :
¢ Pocket MBA (Premium Product
' ( Newstand- )
Get-Rich-Ouick ? Boost Subcribers (
Pocket MBA
Get-Rich-Quick ,
!\qm-l\{lBA , -
Circulation Subscribers
1 (
I Section “ Mini-MBA”, 5 2541)

(Business Level)



(Corporate Level)

Rich-Quick”
Rich-Quick”

Section “Get-Rich-Quick" ' Section
( )
Section “Get-Rich-Quick”
()

46

Section “Get-

Get-



6 Section Get-Rich-Quick

1) Bus side 300

2.) Micro Bus 100

3) Taxi Back

4,) Sticker 10,000

5.) Poster 2,000

6.) Banner 1,000

1.) Box 5,000

8.) Stand 500

9.) Radio

10.) Electronic-Board

11)

L)

13) Press Ad.

14) Video Wall

15) 3,000

16.) Brochure

17)

18) Sampling

19)) Cut Out

20.) Airport - 500

6 2 2539
Section
"Get-Rich-Quick” Section
Section (Business Plan) , ( )
3

( 2539 () 1)



! ! ' 2589

%

1) MASS EDUCATION 1) oW
(UC BERKELEY) 2 ) 50%
3 )
2.) WEEKEND 1) .
EDUCATION 2) 10%
3) 3
( )
3) L)
2 ) 20
3 )
2539 ( )
2 253
3
1) 3
1) . 25
1) 10,000-20,000

13) Circulation 40,000
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\l
( 2, 6 2539)
;. *%

, of the Town
) Pocket MBA

*

A 2541)

 x “ADVERTISERS TIE-IN

Roadshow ( / ( ) 20 2539

(Competitive Strategy)
(Cost  Leadership)

(Product Differentiation)
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(Niche Market)
(Education)
()
() (
()
; ()
) * N ¢ 1,
“ADVERTISERS TIE-IN : o
Section Mini-MBA” ( ) 16 Tabloid
17 2540 1 . KHOO KHAENG BUSINESS SCHOOL"

Section “Get-Rich-Quick” “Pocket-MBA”



1
2 Q8A(

(Lay out)

3 executive COURSE

4 FORUM
5

6
1
8

2 Q8A
3 HOMEROOM
4 FORUM

Mini-MBA”

16 (Ad. in House)
15 ( )
14 ( )
13 WEB SITE/BOOKS
12

1

10

9

6 )

8 BOOKS

T ()
5 QUIZ

5 QUIZ

ol
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10 “ Mini-MBA"
“ Mini-MBA"
8 8
8 )
1 (Organization Management)
2 (Marketing Management)
3 (Financial Management)
4, ( (Managerial Applied Information Technology)
b, (Managerial Accounting)
6. (Human Resources Management)
1 (Managerial Econamics)
(Production Management)
8 ( 4 )
1 (Adyerrising & Public Relation Management)
2 (Business Communication, Images and Action)
3 (Investment & Feasibility Study)
4, (Assets and Liabilities Risk Management)
5. (Strategic Management)
6. (Business Ethics)
1 1SO (Managerial 10)
8. (Internet and Intranet Technology)
( A Mini-M BA"

o KHOO
KHAENG BUSINESS SCHOOL ( “KKBs” ) Mass
Education

Mass Education
(MBA)



“Mini-MBA”

Section “

Mini-MBA”

(RLONGRS 2541)

Boost Subscribers

Get-Rich-Quick ,
Readership
(Advertising
)

Section “ Mini-MBA", 5 2541)

53

Mini-MBA"

Mini-MBA”

Mini-MBA

Ad

Section “ Mini-MBA"-

"



Advertising)

Section “

Dilemma

54

Section " Mini-MBA*'
Mini-MBA!’ Tabloid
, (In House
2-3
optimum Circulation (
2540

’ Mini-MBA”



(Cash Flow)

2540

Mini-MBA”

Mini-MBA”

Mini-MBA”
(Profit Margin)

' (Managed Float)
254

20 ,

¢ Mini-MBA”

55



Value

MBA"

MBa”, 5

2540
Mini-MBA”

Subscribers

2541

2541)

Boost Circulation

2540
, Section “
Mini-MBA”
3
(Generate Cash Flow)
Section “ M ini-M BA"

56

Mini-

Mim-

Boost



(
MLM (Multi Level Marketing)
Amway
907 W7 B
2541
32 16 12 Broadsheet (
2541) 8 Broadsheet ( 14
, 4 907 14
2541
Fast Food ()

MLM”

1

2541)

2541

13

2541

!

57

2541

13

8
Graphic



1 4 ‘. MLM?

‘ SECTION © o MLM L .

4 907 14 M4, )

Channel Directly Indirectly Unique
), 24 2541)

/ Section “ Mini-MBA”

2 2540
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()
Section “ Mini-MBA”
(Medium) (Tool) /
S )1
" ( ) U 16 2540, 1%
/
(
4)
© 3

Reader Audience To be Informed, To be Educated To be
Entertained 3

¥ |
()« 2541)



11

1) To be
Informed

2) To he
Educated

3) To he
Entertained

Roadshow (

Khoo Khaeng Databank  News -
Business Information Database, " I
Khoo Khaeng
Business School
Khoo Khaeng
Business Club
( )
1 / 24 2541
( ) 20 2539
Reader Audience

(Market Driven)
(Production Driven)

, o (0 ,

2000. 2539,  151)



Mass Education
Demand in F.ducation.

1) Marketing Oriented
Marketing Mass Education
2)
| , ()
(Strength)
12 ( )
1) 2) i 3)
LIM YT 21)
- 22)
12)
: ( ) 23)
- - Mass Education **
13)
FM 1015 MHz
FM 1065 MHz

roadshow ( ( Vo) 20

61

Create  Mass

Distance Learning

2539



1
1 7 ] ( )
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NITUNITHOIUINNS
A R SR :
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| 1
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i " |
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1 1
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__________ )
Roadshow ( ) 20 2539
12 Mass Education**

(Access)

Direciity




4 /
“ Product
Consumer
, Marketing Consume
) ,
Information
2541)
“ . ( )

MONSTER UNDER THE BED
FORTUNE
540, 16)

Activity

Customer Lustomer Focus

Exclusion (

Knowledge

Wisdom" (

(

Wisdom

), 24

INTELLECTUAL CAPITAL

"

(

)

14

63

THE

116



THE MONSTER UNDER THE BED

25%9)
2
3)
15)
156)
60

Mini-MBA”

1
How To

64

()
..... " 4)
)
()
150
4
218-219)
Section “



/‘\ uilyan
MsGous
k/L' ag
doyad1aes
Yoy

Stan Davis and Jim Botkin, o . 2539: 51

(Neo-classic)
(Production Process)

" (Human Capital)

& X9, )

“,  Mini-MBA”



(Exclusion Principle) (Revealed Preference)
(Exclusion Principle)
(Joint Consumption)

(Revealed Preference)

“ Mini-MBA”
| 7200
“ Mini-MBA” 1
7.200
3959 | 2540 4 )

(Joint Consumption)
Section “,  Mini-MBA”

Mini-MBA”



67

Mini-MBAT ! Section “ ' Mini-MBA1L

{
7,200
{ {
{
{
1
L)
2 )
3) e
4) ' L
‘ 1 2519 2-4)
(Marketing Concept)
(Need)
(Want) ¢ 1
Mini-MBAL {
{ { {
{
7,200



'S ¢ Mini-MBA” 1

2
1 2 1
, ()
( ) ( ¢ Mini-MBA”")
3 4
(Competitive Strategy)
(Opportunity)
(Threat)
5 " (Five Forces Framework)
4 (
(Supplier Power))
1) (Internal Rivalry)
" (Segmented)
1) ,
(

S



(Non-degree) (

(Mini-MBA)

(Datahase)

Distance

1,200

(Distance)

Distance

69

5 2541)
(Degree)
, b 2541)

(Key Sucess Factor)

Mass



(

(Mass)
2541)
(1991
( )

(Distance)
(Market)
(Core Course)

(Mini-MBA)

70



21

(Generate Cash)

3 1
1)
UTCC Mini-MBA
2 )
MSP

3)
(Distance Learning)

Mini-MBA'

(1991)

MM Certificate
(Seminar)

(Entry |

71



(Pocket Book)

13

QU3

JVBA

‘ Mini-MBA*'
() 2
“ Mini-MBA"
UTC.C MJIXJ MRA MSP
4 6
8,400 9.900
425 |
1%
|
5 /

72

MM Certificate
(1991)

13,000



AR
(Substitutes)

(Core Course;

(Mini-MBA)

(Non-degree;

Mini-MBA”

Mini-MBA"

(Distance)

‘ Mini-MBA*

(Buyer Power)

Degree

U

Degree

73



Mini-MBA”

14

5

(Discount Rate)

Mini-MBA“(2540)
(Internal Rivalry)

(Entry)
(Substitutes)

(Supplier Power)

(Buyer Power)

Section “

(Tool)

2540

Mini-MBA”

Nl

74

“ Mini-MBA”
MM Certificate
(MBA)

“ Mini-MBA*(2540)



MBA

Subscribers

2541

»

3,000

Boost Subscribers

Mini-MBA"
2540

Mini-MBA ,

75

Mini-MBA"

(Breakeven Point)

Circulation
7.200

‘ 1 ’
Boost Redership

Section “ Mini-MBA", 5

Mini-



76

15 ! Mini-MBA ( )
1
1 260 1,482 21.01 5.70 /
1,500 21.26 12
400 5.67 1 direct mail
504 7.14 7% 7,200.-
1,938 2T46"-"N 3,500
(R . S — T (56
823 11.66
31 0.44
Over Head -VIP 343 4.86
Total Cost 7,056 100
1 1 ! 11 !
1 2 1
2, , 1
3500 ' 2540)
3. , 3.500
Mim-MBA
16 Mini-MBA ( ")
1
1 260 1,300 29.35 5 /
1,000 22.57 1.2
400 9.03
504 11.38 7% 7,200.-
b 60 1.35
823 18.58
Over Head -VIP 343 7.74
Total Cost 4,430 100

f
Mini-MBA



7

17 : Mini-MBA" ]

; 1

260 2,600
Mini-MBA 3500
4 1,000

1
1,200

0
1 ' Mini--M B A"
1 1056
15 4,436 ( 16)
7,200 1| m 1
L 21.46% 7,056
1 7,200
1 144 ,
(Discount Rate) (
18 19)

1 2.710



18

Mini-MBA”

Group Discount

GO
Gl
G2
G3
G4
G6
G6
CSP 1
CSP 2
CSP3
CSP 4

$13130 19

Pocket MBA

-10
-50

5-9
10- 19
20 -2
5-29
30 - 39
40 - 49

50

100

300

500

CSP(Coiporate Sponsored Program)

VAT
10%
w10

1
1 10
1 10
)1 10

(0

110

110

110
110

1}

SO ST NC TR ORI

%

10
10
10
2
20
20

Mini-MBA”

10

6,370
6,370
53

1,200

3,500
3,400
3,300
3,200

5

120
120
1,700

%

1,200

6,480
6,480
5,500

78



MBA

Discount Rate

(Organization Purchasers)

Mini-MBA”

5.70

7,200

79

¢ Mini-

{
“ Mini-MBA"

)

260

¢ Mini-MBA” 1

8504800 (3959 7,200



‘ Big Lot
7,200

()
(Profile)

Database

MLM (Multi Level Marketing)
“water Net”
Datahase

Section “ Mini-MBA”



S

(Managed Float)

2 2540 L
Section ,
“ Mini-MBA”
Mass Education
Section  “ Mini-MBA”
“ Mini-MBA” “ Mass
Education” “  Mini-MBA”
(Mass Communication) 1
B 2 “  Mini-MBA” 1 4
()
1 1457 6,545.842 7,601,460 -1,055.618
2 1589 6.806,528 1,632.635 5,173.893
3 609 8,508,160 1,542,338 6,965,822
4 299 10.635.200 1.851.200 8,783,521
959 82,495,730 12,627,633 19,868,097
#
A Mini-M B A BUSINESS SCHOOL
3
4
, Section “,  Mini-MBA”



Mini-MBA ’ (Cash)



—— SN r— N

(2529

2550--

)

20

' (253)

" (Segmented)

83

10



84

3 " 1) Watchdog eillance 2.) Forum Corelation 3)
Entertainment !

(Teacher  Cultural heritage)
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1) (Education for All)
2. ) (All for Education)
3. ) (Education for All Problems)
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(Non-clegree)

(Mass)

87



Nation Junior



(Mass Medium)

(Non-degree)

89



90

() ' /
|
Vi

(Lower Half Economic)

(Upper Half Economic)

5 1) (Upper

Economic) 2. (Upper Half Economic) ?)

(Middle Economic) 4.) (Lower Half Economic) 5)

(Lower Economic)

. (Positioning)



AWIAINTAUNIINYIA Y
CHuLALONGKORN UNIVERSITY

91



Nation

92

The



Non-profit Organization

fl

9



(Mass)

94



2M

Section

95



84

(Level)

96



AWIAINTAUNIINYIA Y
CHuLALONGKORN UNIVERSITY

97



Section

»

98



FWIaNNsalunIIngas
CHuLALONGKORN UNIVERSITY

99



(Time and Space)

!
(One Way Communication)
(Skill)



(Two Ways Communication)

Face to Face



(Interactive) (Two Ways
Communication.)

(Skill
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