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Automotive industry is one of the most high growth rate in Thailand’s industries,
lts mean those domestic automotive part industries need to support that growth. They
must have competitively ability in both quality and quantity. Loss on manufacturing is an
indicator for the industrial’s performance,

From problem analysis method of sample industry, it found that foss on
manufacturing come from man example unknown in the jobs, machine example mold
damage Imethod example no preventive maintenance Lworking process, and raw
material examople have many standard of raw material. From loss found : Bracket Radio
loss in blank process, Bracket Front seat belt loss in pierce process, Bracket Mud Cover
loss in form process, Bracket Lower Air Intake loss in pierce process.

0 bjective of this thesis concentrated on loss that came from production process
and raw material. Techniques used for reduce loss is provide training program, 3-S
activity, maintenance and preventive maintenance for production maching, supplier
control, working standard and quality control process. Loss evaluation was conducted
inpercentage of loss on number of parts.

By followed the research steps, made a comparison between before and after
applied those techniques was found that percentage of loss per number of Bracket
Radio, Bracket Front Seat Belt, Bracket Mud Cover and Bracket Lower Air Intake before
produce and after applied techniques are 18% to 3.0 % ,19.77% to 4.8% ,L4.03 % to 174
% and 10.80 % to 1.16% inconsequence.
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