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2540

. 2540
VALY

4,000

2,000

§,000-12,000

6,000

ALY,

VALY



PRESS PART (ENGINE PARTS & CHASSIS

PARTS )
VOLUME
1.2
1 ( MACHINE DEPARTMENT)
1
1 {
2 ( PRESS DEPARTMENT )
15TON -300 TON
3 (ASSEMBLY DEPARTMENT)
SPOT 1
1 1 2
4, (FINISHING DEPARTMENT)

DIPPING



D, (STORE DEPARTMENT )
FINISH PRODUCT

MAN [ )

SPEC

STOPPER

11
12. SUPPLIER
13,
14

MAN (CONTROLABLE |
1

MACHINE |



416

MACHINE (CONTROLABLE )
; 12 ;
(UNCONTROLABLE )

MATERIAL | )

L SPEC [SPEC  MATERIAL

)

]

I, SHEAR SIZE MATERIAL

3

] SPRING BACK LOT

MATERIAL (CONTROLABLE )
; -5 !
;

METHOD ()

l
2
3.
. SPOT
5 J1G

6



- 0C.
- 0C

METHOD

MATERIAL

[ "0 »l

PART

* 1 \| TM’ 5
imauwn ruina

SUPPLIER |

(CONTROLABLE )



[tem

O OO —J O O &~ LW N

[—
o

Product name

A B ¢
BRACKET RADIO 2000 600 900
BRACKET MUD COVER 200 500 3000
BRACKET FRT SIBELT 700 1000 2000
BRACKET LOWER AIR 700 4000 400
BRACKET vsv 400 300
BRACKET SEDIMENTER 500 1000 500
LINK GATE 500 1400
BRACKET RETAINNER C s00 300 800
BRACKET BOX DOOR 500 300
REINF CIM 300
A = BLANK E=BEND
B = PIERCE F=TRIM
C=FORM G=NOTCH
D = SHEARE H=CUT

TOP TEN OF DEFECT PARTS ( JANUARY - JUNE 2540 )

11

D E F G

1900

500

1000

2000

700 1500

200 100

500 100

700

H

2400

Defect

| J K L M

500 500

1000 3000 750

1500

1100

BRACKET RADIO

N 0

2300 1000

P Q R
1500

500 200

500 400

T V X Y

2000 1250 2500 500 200
700 1500
2000
500 500
V= SPEC

= !

X=  PC

Total
14350
15000
11450

8800
3400
2000
1900
1900
1400
1400

% NG
191
200
153
117
45
2.1
25
25
19
19
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TOP TEN OF DEFECT PARTS
10 . 2540
8000

. BRACKET MUD OCVER

2. BRACKET RADIO

3. BRACKET FRONT SEAT BELT
4, BRACKET LOWER AIR INTAKE

PROCESS

BRACKET FRONT SEAT BELT

SHEAR

'

PIERCE

'

FORM1

FORM?2




FINISHING
EDP

11 FLOW PROCESS CHART
BRACKET FRT SEAT BELT

L FLOW PROCESS CHART BRACKET FRT
SEAT BELT
L. (1220 mm x2440mm ) (SHEAT)
2,
3. L(FORMY)
4, L(FORM 1) 2
(FORM?)
b, 2(FORM?) EDP

BRACKET MUD COVER

SHEAR

FORM1

TRIM1

TRIM2

FORM?2



v

PIERCE

v

BEND

v

SPOT NUT

.

FINISHING

EDP

1.2 FLOW PROCESS CHART
BRACKET MUD COVER

12 FLOW PROCESS CHART BRACKET MUD
COVER

1 (1220 mm X2440mm ) (SHEAT)

) [FORM1)

] [(FORM 1) !
(TRIMY)

! [(TRIN) ]
(TRIMY)

3 J(TRINY) ]
(FORM2)

; 2 (FORM?) PIERCE)

I PIERCE] (BEND)

] BEND)L 5POT NUT

9 5POT NUT EDYP



BRACKET LOWER AIR INTAKE

SHEAR

BLANK

'

PIERCE

|

FORM

BEND
SPOT NUT

FINISHING

EDP

1.3 FLOW PROCESS CHART
BRACKET FRT LOWER AIR INTAKE

.3 FLOW PROCESS CHART BRACKET LOWER
AIR INTAKE
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1 (11220 mm x 2440mm ) (SHEAT)
2.
(BLANK)
3. (BLANK)
(PIERCE)
4, (PIERCE) (FORM)
5, (FORM)t (BEND)
6 (BEND)t SPOT NUT
T SPOT NUT EDP
BRACKET RADIO
BRACKET A BRACKET B
SHEAR SHEAR
BLANK & BLANK &
FORM FORM
FORM2 BEND
PIERCE
T
l SPOT

BEND
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LINK

C
ASSEMBLY PV
. COATING
14 FLOW PROCESS CPIART
BRACKET RADIO
14 FLO?PROCESS CHART BRACKET RADIO

BRACKETA
L. (1220 mm x2440mm ) (SHEAT)
]

BLANK & FORM)
] BLANK & FORM)

PIERCE)
l PIERCE) BEND)
3 BEND) A $POT
) 3 NUT

] $P0T NUT (ZINK]
] L (ZINK) o PVC)

] PVC)t
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15

] ( METHOD )
MATERIAL )

3.1
3.2
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, 2535

, 2529

, 2529

, 2538

14



, 2536
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