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One main cause in manufacturing process’s failure to produce good parts to achieve the
target is that the manufacturing process produce many defect parts. Refer to this problem, it
effects to manufacturing cost of product, confident of delivery, confident of quality and effect to
business dealing.

The purpose of this thesis is to reduce the defect parts in suspension process by using
Failure Mode and Effective Analysis ( FMEA ) . FMEA is quality tool in order to define the
potential failure, effect of failure, cause analysis, solution for eliminate the cause and detection
method by associate with other appropriated tools such as Design of Experiment ( DOE ) and
SPC tools,

The results from this corrective action implementation are that the quantities of each
defect parts are continuously decreased. Most of failure’s DPPM are lower than prior one 70%
and RPN is lower than prior one 60% - 90% .
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