1
ABC ( Analysis )
4.1
(Stock
Card) L@k
- (Estimation)
- (Stock Card) (On
Ordkr) (Normal Usage) (Lead time)
- “ - (Order Point - Orcer
Quantity) (Max = 2 Min)
(Lead time)

- P/R (Purchasing Requisition™™
Mn  Max
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4.1
1 2
( ) 586 528
( ) 44250 43911
Level)  100% (
Min
27—
Orcer Point Order Quantity (SA - OPOQ)
1,
2. (Error)
(Safety Stock)
3. (Service Level)
ABC Analysis
4,

D,
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3 4 5
465 462 462
31476 29365 27398
(Service
(Safety Stock)
(Safety Stock)
Semi - Automation
80%
(Lead-time)

ABC, !



“Computerized Inventory and 1BM Purchasing (CIP)"
(Mainframe) ~ 1BM 3090

System)  MVS
4.2
(Semi - Automation Orcer Point Orcer Quantity) 41
Semi-Automation OPOQ
(SA-OPOQ)
Maximum
F_' ' Order Quantity
g
T st Lo Mininmum NN Order Point
- j F Safety Stock \
Time
41
SA - OPOQ
4.2.1 (Order Point)

(Service Level)

4

(Operating

SA - 0POQ

SA - OPOQ

(Safety Stock)

(Mean Absolute Deviation® " " ' 12
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42.2 (Order Quantity)

(Classification) 1
(Annual Usage Amount) (Usage Pattern) (Essentially)

(Economic Orcer Quantity ~ EOQ)

Max =2 Min

2 Bins

Lot Size (Lot Size)
Carry Level '

4.2.3 (Service Level)

(Service Level)
(Shortage) 2

4231 “Order Service”

“ Orcer Service 90 %
90 100

4232 “Unit Service”

“ Unit Service 90 <6 1 100
90

2 (Stockout
Shortage)
(Overstock)
(Carrying Cost) |
(Service Level)
(Safety Stock)
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4.2.4 (Safety Stock)

1 “Orcer Service” 3

( Mean Absolute Deviation Between Lead Time, MADLT)

2. “ it Service”
SA - OPQQ

(Service Level (Esentilly) (Carnying Casf)
SA - OPOQ
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