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‘The purpose of this &Hglitative stucy was to investigate contributing factors,
namely leadership, management and other supportive factors in holistic view, which made the
case Study receive the outstanding hospital award. Using a purposive sampling icentified the
sample. A qualitative approach was employed through the conceptual framework, which includes
the seven factors of transformational leaclership and the eight attributes of excellent management
suggested by Peter and Weterman.  The research instruments were an observation quicleline,
documentary analysis form, in-depth interview quideline and focus group interview guiceline and
focgljs group interview quiceline. - The obtained cata were analyzed by means “of induictive
analysis

It was found that the hospital director of this case study met seven factors of
transformational leadership, namely: 1) charisma. 2) vision, projection the vision and value driven
3 intellectual stimulation 4) inspiration 5) incividualized consickeration 6) contingent positive
reinforcement  7) contingent r]e%atlve reinforcement. The study found about eight management
attributes agrees with the eight attributes found in the best run companies in USA™ This
attributes were : 1) a bias for action 2) close to the customer 3) autonomy and entrepreneushi
4) productivity through people 5) hands-on and value driven 6] stick to the knitting 7) simple
form and lean staff “8) simultaneous loose-tight properties.  This study also found one more
attribute, the ninth attributes, which is the establishment of supportive alliance. This attribute is
compatible with the Thai lifestyle and fits itself properly into the economic recession period.

_ One main contributing factor that enhanced the director of this hospital to
employ his Ieadersth and effective management, was his love of all kinds of arts. This makes
him become a considerate person with good human relat|on$h||o. This director also had a special
ahility to apply aesthetics to lead and manage the hospita _ropnaIeIK.. He could create
satisfaction to hoth the givers and the receivers of the services. This made him receive continual
support both from his own personnel and staff, and the peaple in the communl% His excellent
ahi #Y and efforts made him and the hospital receive the outstanding award. The study finally
fou th_%t/ the award also stimulated al of them to contribute more to his hospital and
community.

241 5



AWIAINTAUNIINYIA Y
CHuLALONGKORN UNIVERSITY



A [NE RS

2%
52

S 38



66
67

69

10
I

13
13

87

123
123

124
125
129
132

138
145

147

150

51

152
157
1%4
155
169



187

192
193
19
199

202
206
207
209
21
213
215

207






12
9%
103
m
131
19



80
8l
87
89
89
0
%
101
158
159
160
161

> ~J
S S

11



	ปกภาษาไทย


	ปกภาษาอังกฤษ


	หน้าอนุมัติ


	บทคัดย่อภาษาไทย


	บทคัดย่อภาษาอังกฤษ


	กิตติกรรมประกาศ


	สารบัญ



