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33
34
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(McKinsey, 1977)
Peters ~ Waterman (1979 - 1980)
McClure (191)
Kramer  Schmalenberg (1983)

The Queen's Medical Center (1969)
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( 2589
(Teny, 1978, Gillis, 1994)
18 ’ (Gills. 1994
253
(Tenry, 1978)
( , 2537)
(Tenry, 1978, Gillis , 5%, :
53, ; 2538, 19%)
11 (Scientific management)
18 19 (Gillis, 1994)
111 (Taylor 1856 - 1915)
(time ana
motion)
(Gillis, 1994, ,53) )
) V

, 3
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12 (Fayol 1841-1925)
(Teny. 1972 . 53)
(Management principles)
Y ) ) J

13 (Weber 1864-1920)
(Theory of Social and Economic Organization)

12
(Gills, 1994)
(Schein, 1970; Gooding, 1970, , 253))
12 (Human relations management)
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122
19 ; , 2531)
13
!
131
(Unfreezing) 2
132

15

(Mayo, 1927-1933)
f)

Hawthome )

Hawthrone effect 2
|

(Follt, 1869-1999)

(Gl

(Behavioral science management)

(Lewin, 1951-1974) o

3 1
(Changing) 3
(Refreezing) (Gillis, 1994)

(McGregor,190)



' Y
Y
(Gilis, 194 ; 23])
33 (Argyns. 1964)
LS (Gl 0%; > 5%
134 (Likert, 1967)
¥ 4 (System 4)
4
( y 2537) 19

(McFarland et.al., 1984)



14 (Modern management)

2 ( , 530) |
A, (Simon, 957)
2 * (gconomm
) '
(administrative man)
(Gillis, 1994)
42 (Mintzberg, 1973)
0 3
3 4
4
!
(Gillis, 994)
15 (Modern development)
y 2531) .
( m

1y 2530) Z(Theary 2)



Ouhi (8L Gills, 1994 530

(Gillis, 1994 , 53T,
1977 (McKinsey)

2 (strateqy)
2 Peters ~ Waterman

(Structure) 2, (strategy) 3) (taff) 4)

(Syle) 5 (System) ) (Shared values)
(Skills)

1980 Peters  \Waterman,

62
" 8 )
3 4
9 i)
1 8
8
Excellence !
528 3 , 53

Farland, 1964, Kramer and schmalenberg, 1989)
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Insearch of

(
5%, M
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Kotler (1960)

Gardner (1990)

5
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I >I;
(Garaner, 1990 Kotler, 19%0)
Kotler ( 990) 3
1 (establishing direction;i
2 ( igning peaple)
3 (motivating and inspiring)
23
" Plato 3

20



11 lijinvinmnd’

1]
3 (Bass. 1981
12536)
.. 1940:1960
3
2
A
(23
24
Bum (1970 , 53)
(motives) (esource)
3
3
(transactional ~ leadership) (transformational
leadership) (moral leadership) (534)
1 (transactional leadership)
(Bum, 1978 ; , 553)

2 (transformational  leaclership)



3 (moral leadership)

2

(Charismatic leadership)

(Bum, 1978
1
2
3
Bass (1965 2530)
3
1

Yuk (Yuk and Van Flegt, 1982

22

»! 1

3

(Charisma)



2 (Individualized consicleration)
3 (Intellectual stimulation)
Bums (1978 , 253)
Maslow
(End Values)
25

Bennis Nanus (1985 cited in YUkl
5 )

3 (developing a vision)
(developing commitment and trust)
(facilitating organizational leaming)

Avolio, Woldman ~ Yammarino (1990)

(leading in the 19909



24

(2534)
(Bass : 1985)

(charisma)

Bass (1985 . 2534 , 2539)

(benevolent father)

2 (Vision, Project
the vision and Value driven)

(WHO, 1988; Plant, 1987; Peters, 1987
, 2534)
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3. (Intellectual stimulation)

)
4 (Inspiration)
Pygmalion effect
b, (Individualized  consideration)
=t
L
6. (Contingent positive reinforcement)

(transactional leadership) .
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T (Contingency negative reinforcement)
(Transactional
|eadership) (Wolf, - 992)
(Bass, 1985)
20-21
(customer) (competition)
(change) (Hammer and Champy, 1994 2538
(
2537) |
31 (McKinsey) (1977)
1977 (McKinsey)
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2 Chandler (1962 cited by Peters and Waterman, 1982)
Strategy
and Structure) 1 2
2 Peters  Waterman
2 2 |

(conventional approach) ~ Chandler

(
, 2528, , 2539; Peters and Waterman, 1982)
12
1-S (McKinsey 7-S Framework)
311 (Strateqy)
Customer-driven
strategy
3.1.2 (System)

Customer Friendly System

313 (Structure)

314 (Style)

Vi (Service-Conscious)
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. 315 (Staffing)
316 (Skills)
317 (Snared Values)

- McKinsey

Peters  Waterman
32 Peters  Waterman (1979)
(Insearch of Excellence)

- (McKinsey 7-
Framework)
Peters
Waterman ' [ I-

Peters ~ Waterman
" (Insearch of Excellence)
/ ) " (innovation)

fl (innovative companies)
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(Excellent
companies) Peters  Waterman
4 .. 1979
3
, 1
20
27,000 62
6 ) (high technology companies) 24
) 1 (consumer goods companies) 17 k)
(general industrial goods companies) 6 4 (service
companies 7 ) (project management companies) 3
6) "'V " ' uesource-pased companies) 5
2 20 . (1961-
1980) 'l
1) ) S
4 )
)



Peters

Waterman

11

3

20

1

Peters

(1961-1980)
3

19
62
2

6

Waterman
22

(A bias for action)

(organization fluidity)

30

20



door policies)

111

112

113

114

12

121

122

3l

(open

(chunking)

(experimenting)
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13,

32

33

(simplifying systems)

35

(Close to the customer)

32



3

(service, quality, reliability) 2

(nichemanship) 3 (listening to the users)
2.1 (service, quality, reliability)
211
2..2 : Vin
21 3
2 14

(Quality control)
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2.3

and Entrepreneuship)

(nichemanship)

(listening to the users)

(Autonomy



3.2

33

34

35

"»l

*Champion™

35
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42

43

4.4

45

4.6

47

«

36

(Productivity through people)
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(Hands - on and Value driven )

51

5.2

53

5

(vision)

37



55

56

57

6.1

6.2

6.3

6.4

6.5

38

(Stick to the Knitting)

(ME



39

7 (Simple
form and lean staff)
11
12 N
1.3
1.4
1.5
[
8 (Simultaneous Loose-

Tight properties)



8.4

8.5

8.6

Peters Waterman
62

“Insearch of Excellence”
Albrecht ( 985) Desatnick (1983)

40



41

- 10 Canneie  Caplin
(1991) A 12

DeVirye (1994) -
SERVICE = Self esteem E = Exceed expectation R = Recover V
=Vision |=Improve ¢ = Care E = Empower '
Peters
Waterman McClure (1981)
Kramer ~ Schmalenberg (1988) - McKmsey
Peter  Waterman
33 McClure (1981)
(Magnet Hospitals)
1970
American Academy of Nursing McClue
8
165
331 2
3311
3312
332



)

)

3

4
N
334

3341

(management  style)
(organization structure)
334 2

(quality of patient care)
practice  model)
(consultation and resources)
(image of nursing)
3343
(orientation)
development)

4

(Administration)
(Quality of leadership)
(staffing) (personnel policies)
(Professional practice)
(professional

(autonomy)

(teaching)

(professional  development)

(continuing education) (career



Hospitals)

Hospitals)

335

43

40

(good place to work)

(Magnet Hospitals)

(Magnet

(Magnet
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34 Kramer  Schmalenberg (1988)

McClure Perters
Waterman

Kramer  Schmalenberg

“ " (focus on

those who are succeeding?
(Magnet Hospitals) McClure
(1981) (Insearch or

Excellence) Peters  Waterman (1980) 2

Kramer Schmalenberg

16
(Magnet Hospital )
(best run companies)
8
1 (A bias for action)
Magnet Hospitals

Kramer  Schmalenberg (1988)

? open door policies management by walking about



45

(chunking)

(Clinical Nurse Specialist) . «
Magnet Hospitals

2 (Close to the customer)

Magnet Hospitals

Magnet Hospitals

3 Peters  Waterman
Magnet Hospitals )
) (People orientation) 3)

Magnet Hospital



(11.00 pm - 07.00 am)

Magnet
Hospitals
(QA) (QA.unit
base)
' ' ' Magnet Hospitals Peters
Waterman Nichemanship

Pnmary nursing, Community health nursing, Home nursing service, Case management
system  Computerized nursing information system

(Autonomy and Entrepreneuship)

Magnet
Hospitals
(freedom to act on what you know)
(to try and
fail is expected)
Magnet Hospitals
(Q.A. unit

base)
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Magnet  Hospitals
(colleague) (subordinate)

(empower)
Magnet Hospitals

4 (Productivity through
people)

MaJnet Hospitals
Magnet Hospitals ])

(family spirit)

(competent bed side care) Magnet Hospitals
(clinical ladder)



(Hands - on and Value driven)

51
5.2
5.3
54
5.5

5.6

5.1

Magnet Hospitals

48

Magnet Hospital



49

(corporate values) Magnet Hospitals \

Magnet Hospital

6 (Stick to the
Knitting)

Magnet Hospitals

!
(Simple form and lean staff)
Magnet
Hospitals
Magnet Hospital 3
(stability pillar) (entrepreneurial pillar)

(habit-breaking pillar)

Magnet Hospi
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O.Aumt base

» 8 (Simultaneous
Loose-tight-properties)

(autonomy is a product of discipline)

Magnet Hospitals

Peters
Waterman
Magnet
Hospital
35 The Queen’s Medical
Center (1989) 1-S (McKinsey 7-S Framework)
The Queen’s Medical Center
1989
1-S (McKinsey 7-S Framewcrkl)
(Vision) The Queen’
Medical Center (Nursing

Excellence : Professional Nursing Practice) 1992
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351 (Strategy)M
(Quality service)
352 (System)
}
(Quality management ; (Human resource management)
(Information - management) (Organization
development)
353 (Structure)
C
(Decentralization) (Professional governance)
354 (Style)
(Collegal) (Collaborative) (Creative)
(Adaptable) (Committed)
(Innovative)
350 (Staff)
vision

(Career
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peth)
356 (Skill)
(Leadership)
(terpersonal 8 1) (Communication)
(Cultural sensitivity) (managing diversity)
(Assertiveness; (Change leadership)
;! (Problem solving)
357 (Share  value)
4,
3
(McFarfand, 1984; Hammer and Champy, 1994 ,
2538; , 2538)

41
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411.
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413
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4.13.2

b 4133
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4. 41
4142
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42

(Leadership)
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3
422, financial Capability)
42.2.2 . (Strategic Marketing
Capability) - VB (MW

4223 (Technological

423

(Organizational Capabilities)
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4241
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521

52.2

5.23

524
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521

528

5.2.9

5210

6.1

6.

6. 2
6.13
6.14
6.15

6. .6
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6.1.7

2,34 T

6.2

621

6.22

623

6.24

6.3
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Peters
»

Waterman

64

6.4.1

6.4.2

(Interaction)

60
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(focus group)

6.5
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