CHAPTER V
RECOMMENDATIONS

Although the project implementation was successful of the overall program

performance could be further improved and to make these conditions be sustainable and

toward a better one. The following recommendations for improvement of program

performance can he made:

2)

On going monitoring to strengthen the capability of inventory staff in
purchasing service and inventory control should be continued at least

once amonth.

The Internal Audit should be carried on annually in order to monitor the
activity of inventory management system, which will enhance the

efficiency of the inventory management system.

The qualifications specific for recruiting a person who working in area
of inventory management should be a good command of computer.
Because of they are useful for the development of inventory
management system activity and will be the preparation for

accommodating IT System in the future.
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