31

13

(Benchmarking)
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(Inside)

Jigger

(Inside)

(Outside)

(Outside)
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(Mold)
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Stoneware

20-30

31

45
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(Picking List)

(Delivery Order)

42



(Tableware)

(Best-In-Class)
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3.2
4
321
(Customer-Focused)
SWOT Analysis
. (Critical Success Factors)
(Critical Business Issue) (Financial
Performance) (Internal and External Profile)
(Business
Context Summary)
SCOR 13

31



31 SCOR 13

(Reliability)

(Responsiveness)

(Flexibilty

(Cost)

(Assets)

45

Delivery Performance

Fill Rate

Perfect Order Fulfillment

Order Fulfillment Lead Time
Supply Chain Response Time
Production Flexibility

Supply Chain Management Cost
Costs of Goods Sold
Value-added Productivity
Warranty Cost or Returns Processing Cost
Cash-to-Cash Cycle Time
Inventory Days of Supply

Assets Turns
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(Benchmarking) SCORCard Template
Best-in-class
3.2 SCORCard Template
Advantage  Superior
Parity Midpoint 90th

Performance Median of  of party  percentile  Parity gap
Attribute or Level 1 Performance statistical and of Parity -

Category metrics Actudl  sample  superior populaion  actual

Supply chain

delivery reliabilty Delivery Performance
Line Item Fll Rate

Perfect Order Fulfillment

Supply chain
responsiveness  Order Fulfillment Lead Time
Supply chain Supply chain Response
flexibility Time
Production Flexibility
Supply cin Cost of Goods Sgld
cost Total Supply Chain Cost
SG&A Cost
Warranty/Retums
Processing Costs
Supply chain
asset Cash-to-Cash Cycle Time
management Inventory Days of Supply
efficiency
Asset Tums
Profitabity Gross Margin
Operating Income
Net Income
Effectiveness of
retum Return on Assets



(Threats)
(Gap)
I (The Lost Opportunity Measure)
(Revenue)
I (The Canceled Order Measure)
(Revenue)
I (The Market Share Measure)
(Revenue)
Customer Facing
332
' (As-is)
2

(As-ls)

(Material Flows)

(Material Flows)

47



(51, D1)

1, DR1, DR3) % (51)
R ) (SR1, SR3)

7UW 3.2 mawndsutinedudiniugiaans (Geographic Product Flows)

2
5 PLAN SOURCE MAKE
DELIVER ~ RETURN
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Suppliers

33
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PLAN

PLAN Supply Chain (P1)

PLAN Source (P2)
Pl

PLAN Make (P3)
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PLAN Deliver (P4)

PLAN Return (P5) Return
Return
Return
Return
SOURCE
2
3 (Source Stocked
Product - S1) (Source Make-To-Order Product - S2)

(Source Engineer-To-Orders - S3)

PLAN MaketL  Deliver

51
PLAN Make Deliver
52
Make Deliver
53 Engineer-to-Order

Make Deliver
S3



51

MAKE

3 2 3
1 (Make-To-Stock - M1)
(Make-To-Order- M2) (Engineer-
To-Order- M3)
(Work in Process)

Make ' Plan Deliver
ML
M2
Deliver
M3 (Engineer-To-Order)
Deliver
DELIVER
4 3

(Deliver Stocked Product - D1)
(Deliver Make-To-Order Product - D2)
(Deliver Engineer-To-Order - D3)

Deliver

Plan



D1
D2
]
RETURN
Rl
R2
R3
Return
(DRx)
Return
Return
(Gap)

Practice)

52

Plan

(SRx)
Plan

(Best



3.2.3

324

3.2.5

ls) 2
(To-Be)

(Material Flows)
(Work & Information Flow)
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(As-ls)
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